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Eugene Police Department
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There should be no doubt that central to our work as
public servants is this truth: Our police department
exists for only one reason and that is to serve you. It is an
honor for us to protect our community and we carry out
our duties with selfless service, integrity and devotion.
			
- Chief Pete Kerns

MISSION:
In fulfillment of the public trust, the
Eugene Police Department works in
partnership with our community to
promote safety and security, enforce
laws, prevent crimes, and safeguard the
constitutional rights of all people.

VISION:
A leader in policing,
providing safety for all.

COMMITMENT:
To PROTECT.SERVE.CARE.

Who we are...

...300 ordinary people, who show up for work
every day to help people, solve crimes, and
save lives. We work in partnership with the
community to promote safety and security,
enforce laws, prevent crime and safeguard
the constitutional rights of all people.

A

public opinion survey was conducted last year, by Advanced Marketing Research, for the Eugene Police
Commission. One of the key goals of the Police Commission is to improve the trust, understanding and
communication between the Police Department and the community it serves. A random phone survey was
conducted, producing statistically valid results for the overall population. Resulting survey statistics indicated
the following: 80% of respondents indicated they trust the Eugene Police Department and 63% rated the
performance of the department as good or excellent. To view all survey results along with detailed demographic
response statistics visit the Police Commissions website
http://www.eugene-or.gov/policecommission
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EUGENE POLICE DEPARTMENT
Strategic Goals
2012 - 2016

1.

Reduce crime, disorder and the fear of crime in Eugene.

2.

Foster a culture of service excellence.

3.

Enhance data led and community policing practices.

4.

Recruit, retain and develop a highly capable and
professional workforce.

5.

Improve communication and public engagement.

6.

Leverage technology to deliver effective and efficient
policing services.
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Crime Data Leads the Way
EPD has a new way to fight crime. It’s an effective, modern property and behavior crime
reduction strategy known as Data Led Policing. EPD re-engineered the way it deploys and
dispatches officers, detectives, crime prevention specialists and other staff so they are more
effectively focusing their energies on chronic crime and repeat offenders in an orchestrated
effort to reduce crime. This requires a collaborative relationship with prosecution corrections
officials, and the public. The initiative’s pre-emptive and preventive approach is a form of
community policing geared toward making it more difficult to victimize Eugene residents
and guests.

G.R.I.T. - Gang Response Investigation Team
In response to increasing criminal street gang problems in Eugene, the Police Department
has begun working purposefully with the community through schools, human
service agencies and police agencies to determine strategies to reduce the numbers
of active street gang numbers and their ability to attract and recruit young people.
Additionally, the Department has established a specialized team, the Gang Response
Investigative Team (GRIT), to address gang-related crimes. The highly trained team will be
used to assist with incidents where gang crime is known or suspected.

Emergency Notifications Go Hi-Tech
The 9-1-1 Center announced implementation of a new feature of the Community Emergency
Notification System (CENS), text notification to cell phones, email addresses and VoIP (Voice
Over Internet Protocol) service telephones. The notification is map based – in other words,
when a geographic area is identified as the target for a CENS message, anyone who registered
their email, cell or VoIP phones within the boundaries of that area will receive a message.
Unlike with land line CENS, people do not automatically get the alerts on their cell phones
unless they register. Lane County residents can voluntarily sign up to receive this type of
notification by going to the website: http://www.lcog.org/alertme/

Innovative Thinking Leads to Grant Awards
EPD applies for and is awarded an average of $3 million in grants each year. The funding
allows the purchase of such things as an Explosives Total Containment Vessel, The Talisman,
which is gas-tight BioChem-rated and the only one currently in the Pacific Northwest. It is
a remote wireless robot controller for roughly $58,000. Other grants include one for UHF
Radio system projects totaling more than $6 million, Crisis Negotiation equipment, SWAT
Communications equipment, Search Camera Victim Location System, case management
system, new officer positions, two vehicles, and DUII and seatbelt safety programs.
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Ink Dry on New Home for Police
The City of Eugene moved forward with renovations to the new Police Headquarters at
300 Country Club. PIVOT Architecture is heading the design team and Howard S. Wright
Constructors was selected to lead the construction phase of the project, to make the 66,000
square-foot building fully suitable for police services. In addition, EPD is in the process of
hiring and training officers to establish a presence downtown with a fully staffed downtown
patrol team. All police personnel currently located at 777 Pearl Street will be moved into the
newly renovated police building during the summer of 2012.

Creative Solutions to Manage Budget Dilemmas
The Lane County sheriff announced service changes to address the budget reductions this year
in county government. The change most likely to affect crime in Eugene is the elimination
of 84 jail beds in 2011. EPD is continuing to fight crime with prevention, by disrupting the
behavior of serial offenders through focused-saturation patrols, and by targeting the most
prolific and harmful offenders through prosecution and sentencing. Additionally, in Fiscal
Year 2012 funding was approved for EPD to add more municipal beds to its availability. EPD
will continue to think creatively about what new or additional crime prevention, disruption,
and accountability tactics it can employ to maintain and build on community safety issues.

Expanded Approach to Crime Prevention
Complementing traditional law enforcement, “Crime Prevention” helps prevent victimization
and criminalization. The unit has ramped up of late, with many new outreaches and projects
to empower citizens and help them become less vulnerable to criminals. Examples include
Neighborhood Watch, Personal Safety presentations, property marking and home or business
safety inspections. Along with its regular work in neighborhoods, Crime Prevention continues
to lead multiple special responses where there are crime patterns. One example is during
UO Spring Break when the unit “patrols” the West University and Kinsrow/Commons areas
providing crime prevention information at booths, door to door, with fliers and through

Federal Award Strengthens Forensic Evidence Unit
A new grant will help Eugene Police’s Forensic Evidence Unit make some significant advances.
The Eugene Police Department received notification it was awarded a Paul Coverdell Forensic
Science Improvement Grant for $40,000. This grant program is funded through the US
Department of Justice’s Office of Justice programs (National Institute of Justice) to improve
the quality and timeliness of forensic science services, including services provided by units of
local government.
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Double the Service to Those in Crisis
Eugene Police Department’s contract with CAHOOTS has been doubled and a second van
has been purchased and put into service to enhance response to people experiencing mental
health issues. As part of the City’s 12-point plan to reduce crime and in response to an uptick
in non criminal mental holds, the City Council doubled the funding for the CAHOOTS
contract to enhance services for people experiencing mental health issues. The second van and
personnel went into service in February, 2011.

New Technology Enhances Search for the Lost
Eugene Police formalized an agreement with the A Child is Missing Alert (ACIM) Program
that has led to a high tech method now in place to search locally for missing children, missing
elders, (often with medical conditions such as Alzheimer’s), college students, and missing
persons who may be mentally or physically challenged or disabled.
To enroll to receive notifications via cell phone, voice over IP phones, or TDD/TTY device
visit: http://www.achildismissing.org/sign.asp
YOUR INFORMATION WILL ONLY BE USED FOR EMERGENCY ALERT MESSAGES

A Leader in Upholding Civil Liberties
The “Occupy” movement, a national and world-wide trend with participants from many
walks of life, came to Eugene. The City of Eugene and its Police Department have worked
proactively to manage the situation in a number of ways, reaching out to organizers to help
them safely engage in constitutionally-protected free speech while also enforcing laws and
protecting the safety and freedom of others. The department worked to do this while striving
to minimize community disruption and the impact to public resources.

Pioneers in Accessible Service

CENTRAL LANE 9-1-1

At a State 9-1-1 Managers’ meeting, Central Lane 9-1-1 learned that the training and
testing process developed by our Communications Training Section is being proposed as the
statewide model. About 10 years ago, Central Lane 9-1-1 formed a partnership with the local
Deaf, Hard of Hearing and Speech Impaired organization to improve its ability to process
both emergency and non emergency calls from community members. Since that time, they
have provided training to newly hired call takers in Lane County, in-service training to 9-1-1
Communications staff, and monthly test calls for personnel on the operations floor.
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2010 Crime Rates *

Cities with populations between 100,000 - 250,000

Reported Crime per 100,000 Population

2010 Violent Crime*

Murder, Rape, Robbery, Aggravated Assault
Cities with populations between 100,000 - 250,000

Reported Crime per 100,000 Population

* Information compiled utilizing national uniform crime reporting
statistics. 2011 statistics are typically available in April.

2010 Property Crime*

Burglary, Theft, Vehicle Theft, Arson

Cities with populations between 100,000 - 250,000

Reported Crime per 100,000 Population
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Officers per Square Mile

Cities with populations between 100,000 - 250,000

Officers per Capita

Cities with populations between 100,000 - 250,000

Arrests per Officer

Cities with populations between 100,000 - 250,000

Officers per 1,000 Population
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id you know: If you are the victim of a crime, such as graffiti, bike theft, vandalism, EPD has an online
police reporting option? Online reporting allows citizens to conveniently file crime reports on frequently
occurring types of crime in Eugene. Access this service at:

www.eugene-or.gov/policereportsonline

Want to see what crimes EPD officers are responding to, in almost real time? Check out the EPD
dispatch log online at:
www.eugene-or.gov/dispatchlog
If you are more interested in seeing calls for service specific to your neighborhood, you can create
your own analytics at:
www.crimereports.com

Police Budget by Service Category
18%
16%
8%
55%
3%
Police Personnel by Service Category

To view the city budget:
http://www.eugene-or.gov/budget

Call Taking/Dispatch

$8,495,788

Police Investigations

7,293,038

Police Records Managment/Analysis

2,427,013

Police Patrol Services
Police Department Admin

Total:

25,834,730
1,140,151

$45,190,720
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Awards and Recognitions

Many members of the Eugene Police Department were recognized
through community and state awards this year including:
•

Eugene Police Records Specialist Jenny Shin was selected out of more
than 400 Oregon Army National Guard soldiers to be the Special
Troops Battalion Soldier of the Year.

•

Communications Specialists Stephen King,  Jacob Nicholson-Fitzgerald
and Erica Huffman each received the Association of Public Safety
Communications Officials ‘Stork Award’ for their expert handling of
childbirth calls.

•

•

•

Looking for Information?
Below is a list of links to various commonly
requested information:

Officer Adam Steele won two bronze medals in the recent World Police
and Fire Games in New York City. They are second in scope only to the
Olympics.
Three Communications Center staff members were recently honored
with State Annual Association of Public Safety Communications
Officials (APCO) Awards. They are: Larry Craig (Contributions to
Technology Award), Tim Chase (Commitment to Excellence Award)
and Naoma Parr (Telecommunicator of the Year for the State of
Oregon).
Fallen EPD Officer Chris Kilcullen posthumously received the Oregon
Peace Officers Association (OPOA) –Purple Heart;   designation of
Officer Chris Kilcullen Memorial Highway (by legislature, signed
by Governor); National Association of Mental Illness (NAMI) Bill
Uhlhorn Award (one of its highest) for his work in starting the Crisis
Intervention Team and his work as a member of the Crisis Negotiation
Team. It honors his life and work and is in recognition and deep
gratitude for his compassion, dedication, leadership and outstanding
service to the community as an advocate for CIT training and practices.

Eugene Police Webpage:
www.EugenePolice.com

Neighborhood Crime Statistics:
www.eugene-or.gov/crimestatistics

Map Crimes in your area:
www.crimereports.com

Public Dispatch Log:

www.eugene-or.gov/dispatchlog

Eugene Police Commission:

www.eugene-or.gov/policecommission

Volunteer at EPD:

www.eugene-or.gov/policevolunteers

Crime Prevention Tips:

www.eugene-or.gov/crimeprevention

Registered Sex Offender Information:
www.criminalcheck.com

Contact the Chief of Police:
PoliceChief@ci.eugene.or.us

Eugene Police on Social Media:
www.twitter.com/EugenePolice
www.facebook.com/EugenePolice
www.youtube.com/EugenePoliceDept
www.ustream.com/channel/EPDpio

Gone. Never Forgotten.

The Eugene Police Department honors three valued members tragically lost in 2011

Sergeant Jerry Webber

Officer Christopher Kilcullen

Crime Analyst Stan Lenhart

February 11, 2011

End of Watch: April 22, 2011

October 6, 2011
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