AGENDA
Eugene Budget Subcommittee
November 8, 2012
Sunstone Room, Downtown Public Library, 3rd floor
100 W 10th Avenue, Eugene OR 97401
5:30 p.m. – 7:30 p.m.

CALL TO ORDER
5:30 p.m.

I.

Introductions

5:45 p.m.

II.

Athletics Service Profile

6:15 p.m.

III.

Library Service Profile

6:45 p.m.

IV.

Youth and Family Recreation Service Profile

ADJOURN
Sunstone room is located on the 3rd floor of the downtown public library. A Finance staff member will
meet Budget Subcommittee members near the elevator in the library lobby shortly before the meeting
and escort them and any members of the public who may be attending to the 3rd floor. If arriving after
5:30 pm, please call (541) 579‐4406 to be escorted to Sunstone room.

The City of Eugene is committed to providing access for all participants. All events are held in wheelchair
accessible rooms. For individuals who are hearing impaired, an interpreter, note taker or an assistive listening
device (if available) can be provided with three (3) business days’ notice prior to the event. Materials can be
made available in alternate formats if requested in advance and are available on the City’s website at
www.eugene‐or.gov/budget. To arrange for these services or for more information about the session, please
contact the Finance Division at 541‐682‐5512.

Athletics

Performance Measures
Effectiveness
 Number of athletics patron visits.
Financial
 Total athletics service cost per patron
visit.


Customer Satisfaction
 Percent of team managers surveyed who
are satisfied or very satisfied with
athletics services.

Percent of total athletics General Fund
service budget offset by revenues.

Target: 100% of direct program expenses covered
by revenues in FY13-FY16.
Target: Promote rentals of City-owned athletic
facilities.
Target: Keep team fees as market-competitive as
possible.

The Athletics program promotes
and facilitates active lifestyles,
physical fitness, and social
interaction by serving adults and
youth through league sports and
other organized sports activities.
The Athletics program also
coordinates the use and
maintenance of City wide athletic
fields and facilities and serves as
a central information source
regarding community athletic
activities.
Athletics offers organized sports
activities for adults, including
men’s, women’s, and coed
league competition for softball,
volleyball, basketball, ultimate
Frisbee, and outdoor soccer.
These activities contribute 95%
of the services revenue.

Strategies with Performance Targets
Strategy 1
Ensure that Athletics service revenues equal its
direct expenses.

Service Description

Strategy 2
Maintain service quality.
Target: 90% or more of team managers are
satisfied or very satisfied with service quality in
FY13-16.
Target: Maintain quality and continuity of staff and
contractual sports officials who support league
activity.
Target: Perform ongoing evaluations of programs.
Target: Continue collaboration with public Works to
ensure City facilities are well maintained.

City of Eugene Service Profiles
Service profiles are mini strategic plans for each of the City of Eugene’s services. Updated every four years, the
profiles offer an overview of each service and its goals, and insight into some of the tools the service uses to
track its performance.
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Athletics schedules 23 softball
fields, 19 natural grass sports
fields, 1 outdoor hockey rink, 4
sand volleyball courts, and the
Westmoreland Disc Golf Course.
It is also in the midst of an RFP
process that will award a vendor
contract to install and operate a
pay-to-play Disc Golf Course at
Alton Baker Park. The Athletics
staff coordinates the use of these
community facilities along with
the City’s 23 tennis courts and
10 artificial surface playing fields.
Facility coordination is a major
focus of staff time.
Approximately 75% of all facilities
managed by Athletics are used by
youth. Local youth sports
organizations, the Eugene School
District 4J, and the Bethel School

District 52 are not charged for
use of facilities.
The Athletics staff also serves as
a community liaison and provides
professional support for various
adult and youth sports agencies
and nonprofit groups. The staff
regularly responds to requests for
information concerning athletic
game rules, facility availability,
equipment requirements, and
community resources. Athletics
staff contributed significantly to
the Community Programs (The

Starting Block) associated with
USA Track & Field Trials in 2008
and 2012.

Mission and Outcomes
Athletics creates and facilitates recreational and competitive
sports opportunities, promotes active lifestyles, and
encourages physical fitness, and social interaction. Athletic
services philosophy is that well-balanced, healthy people
contribute to a productive and thriving community.






Preserve safe access to City parks and athletic fields.
Contribute to the quality of life in the community.
Promote lifelong fitness and health to all residents.
Contribute to social integration and sense of community.
Contribute to the economic health of the community.

Community Involvement and Customer Input
The 2006 Parks, Recreation and
Open Space (PROS)
Comprehensive Plan provided
significant public input that will
shape services for two decades.
Advisory committee meetings
occur for each sport. The
Athletics program uses team
manages and officials groups to
obtain customer input and to
involve customers in program
design. In addition, team
managers are surveyed at the
end of each sports season. Staff
meets regularly with community
partners and other service
providers to identify gas, address
funding issues, encourage

interagency collaboration, and
eliminate barriers to service
provision. Athletic services are
included in City community
surveys. Each year, the Budget
Committee and City Council
review the Athletics budget.

Operating Environment
Athletic Facilities and Services
Available to Adults
Eugene’s population continues to
grow, and in the 45+ age group
there is an increasing interest in
the pursuit of fitness activities
and team-based competition. The
community ethnic diversity is
increasing, having an impact on
types of team sports being
requested. The construction of
gyms and the development of
athletic fields have lagged behind
the growth in the size of the
community, stressing the
availability of facility use. Thirtyfive percent of all City athletic
programs are gym-based and rely
on school district facilities. Youth
athletic activities have the
highest priority for many facilities.
In order for the City to respond to
population growth, additional
recreational field and facility
resources will need to be
developed as outlined in the
2006 Comprehensive Parks,
Recreation & Open Space (PROS)
plan.
Regional Sports – Advisory
Council
Travel Lane County has recently
established a regional Sports
Advisory Council. The Eugene,
Cascades & Coast Sports
functions as a marketing entity
and has dedicated staff who will
work with corporate
representatives, government
officials, local media, venue
owners and event providers to

seek out new sporting events
throughout Lane County,
increasing the economic
opportunities that exist in this
market. The City of Eugene is
engaged in this partnership and is
assisting in the analysis of existing
sports facility resources.
Financial Sustainability and Cost
Recovery
The Athletics Program recovers
nearly 100% of its direct costs.
Meeting this financial goal has
resulted in increased user fees for
adult leagues and other users.
Surveys of comparable municipal
programs indicate fee increases
place adult athletic leagues at or
above comparable market rates.
Youth Obesity
Over the past 20 years, the
number of overweight children
between the ages of 6 and 19 has
tripled to nearly one out of every
three adolescents. Adolescent
obesity is largely caused by lack of
physical activity. Communities
need to create more lifelong
opportunities for our population to
be physically active. Athletic
activities are a highly active form

of recreation which promotes
healthy lifestyles.
Turf Sports
The growing interest and
participation in sports such as
soccer, lacrosse, rugby and
ultimate Frisbee is generating
additional demand for turf sport
fields. These sports, plus the new
artificial surface playing fields,
represent new service
opportunities for the Athletics
program.
Advances in Sports Equipment
Higher performing softball
equipment is necessitating larger
playing facilities for adults. Fields
with short outfields are becoming
unsuitable for adult play and may
present increasing liability risks.
Larger softball fields will need to
be developed to respond to the
demand for adult softball.
Softball leagues account for over
43% of the total Athletics
revenue.

Athletics
Budget Information
FY10 Actual

FY11 Actual

FY12 Budget

FY13 Adopted

Expenditures--All Funds

$636,465

$579,137

$611,091

$583,698

General Fund Revenue

$405,147

$424,780

$410,000

$410,000

4.23

3.94

3.94

3.94

FTE

Closeout Performance Measures, FY09-FY12
Percent of team managers surveyed who are
"satisfied" or "very satisfied" with Athletics services
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90%
80%
70%
60%
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0%
Percent

FY09
95%

FY10
93%

FY11
94%

FY12
92%

Total Athletics service cost per patron visit

Number of Athletics patron visits
120,000
110,000
100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000
0
Visits

$10.00

$9.00

$9.00

$8.00

$8.00

$7.00

$7.00

$6.00

$6.00

$5.00

$5.00

$4.00

$4.00

$3.00

$3.00

$2.00

$2.00

$1.00

$1.00

Total cost

FY09
$5.61

FY10
$6.36

FY11
$5.79

FY10
100,024

FY11
100,094

FY12
98,500

Net Athletics service cost per patron visit

$10.00

$0.00

FY09
105,507

FY12
$6.08

$0.00
Direct cost

FY09
$1.90

FY10
$2.31

FY11
$1.54

FY12
$2.05

Percent of Athletics General Fund service budget offset by
revenues
100%
80%
60%
40%
20%
0%
Direct

FY09
100%

FY10
103%

FY11
106%

FY12
98%

Total

66%

64%

73%

66%

Closeout Strategies, FY09-FY12

Four-Year Strategies (FY09 - FY12)
Strategy 1:
Target:
Strategy 2:
Target:

Ensure that Athletics service revenues
equal its expenses.
100% of direct program expenses
covered by revenues in FY09-12.
Maintain service quality.
90% or more of team managers are
satisfied or very satisfied with service
quality in FY09-12.

FY09

FY10

FY11

FY12

100%

103%

106%

98%

90%

93%

94%

92%

Library

Performance Measures
Service Description

Effectiveness
 Library visits per capita.
Efficiency
 Circulation per capita.
Customer Satisfaction
 Program attendance per capita.
 Internet access per capita.

Strategies with Performance Targets
Strategy 1
Maintain/restore access to diverse collection
and/or library services.

Strategy 3
Address increasing space needs for Library
services.

Target: Maintain hours of service that offer a
variety of times.

Target: Planned expansion to the Library’s fourth
floor.

Target: Restore branch services to FY12 budget
levels.

Target: Explore the feasibility of increasing branch
libraries through collaboration with Eugene School
District 4J to create joint school-public library
branches in several area high schools.

Target: Maintain/restore the number of diverse,
current books in the Library’s collection to meet
the Oregon Public Library standard of 2.5 books
per capita.
Strategy 2
Provide support for early literacy development.
Target: Implement Library portion of Eugene’s 3rd
Grade Reading Level Community Service Action
Plan, working with partners United Way and the
school districts.

Strategy 4
Provide programs to meet personal and
professional development/life enriching needs.
Target: Continue to offer 200 programs (classes,
workshops, events) to adults annually, on a variety
of subjects.

Target: Continue to deliver a minimum of 10
storytime programs each week.
Target: The Library’s Summer Reading Program
participation exceeds 5,000 children.

City of Eugene Service Profiles
Service profiles are mini strategic plans for each of the City of Eugene’s services. Updated every four years, the
profiles offer an overview of each service and its goals, and insight into some of the tools the service uses to
track its performance.
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Eugene Public Library (EPL) plays
a vital role in achieving a number
of the City Council’s goals,
particularly contributing to:
 A Safe Community where all
people are safe, valued, and
welcome, including a greater
sense of safety (especially
downtown).
 Sustainable Development,
including support for small
and local business and
providing the means for
economic and social equity.
 Accessible and Thriving
Culture and Recreation,
accessible to all incomes and
serving as an economic
engine leading to greater
vitality and success for the
whole community.
The Library makes many
contributions to the community
that include: supporting early
literacy development; supplying
free access to computers and the
Internet; providing free classes
and events; and ensuring
freedom of access to information.
To accomplish this, EPL
schedules open hours that
respond to patterns of
community use (64 hours/7 days
per week), including at downtown
and branch locations, and
maintains a diverse collection in
a variety of formats that is large
enough to fulfill community
needs (minimum of 2.5 books
per capita).
EPL has been recognized as a
Star Library, in the top 3% of
most cost-effective public

libraries nationwide, for three
years in a row. In 2011, with a
total operating budget of
$11,000,000, EPL delivered the
four key Star Library services as
follows: Library visits (1.4 million
visits), Circulation (3 million
check-outs), Program attendance
(45,000 people of all ages,
infants to seniors), and Internet
and computer use (252,000 user
sessions).
The public relies on EPL to keep
abreast of technological trends.
Library users have easy access to
a multitude of services and
information sources at the EPL
website, as well as access to the
Internet at all three Library
locations via computers or high
speed wi-fi. Music, eBooks, audio
books, and other downloadable
materials available to users
continue to be the fastest
growing part of EPL’s circulation.
EPL offers a variety of free
classes to help users stay current
with new resources, such as
eReaders.

Since its completion in 2002, the
Downtown Library has been an
anchor to downtown
redevelopment. Over 3,000
people visit daily, seven days a
week. The Bethel and Sheldon
Branch Libraries opened in 2000
with levy funding. These
neighborhood locations are vital
to accessible service delivery for
Eugeneans in all parts of the city,
especially for kids after school.

Mission and Outcomes

Operating Environment

EPL supports an informed community, lifelong learning, and
the love of reading by providing access for all city residents to
the universe of ideas and information.








EPL provides a welcoming
environment by balancing the
needs of community members –
diverse in age, socioeconomic
status, culture, language,
interest, and more. EPL also
contributes to the financial
strength of our entire community;
one study showed that on
average, the “… return on
investment in library services is
$4.06 for each dollar of taxpayer
investment.”

All generation groups of Eugene have access to EPL
services that meet their needs; the services are varied,
offered at an open Library seven days a week and at
multiple locations, and most are offered at all times at
EPL’s website.
Children in our community are successful due to the preliteracy skill development support and the continued
access to reading materials offered by EPL.
Adults, teens, and kids are informed, entertained, and
inspired with a wide breadth of programs offered at the
Library.
All members of our community have the same
opportunities to gain information, stay connected, and
build their finances because they have equal access to the
Internet, standard computer programs, and online
information sources. Bridging this digital divide for
community members who lack access is a critical role of
the Library.

Children and Literacy

Community Involvement and Customer Input
EPL has strong community
support, with a vibrant volunteer
program and the support of two
non-profit organizations
established to enhance the
Library through private
contributions. The Friends of
Eugene Public Library operates
the Second Hand Prose Book
Store located at the Downtown
Library, and holds an annual
used book sale. In 2011, the
Friends donated $100,000 to
EPL. The Eugene Public Library
Foundation generates financial

contributions through grants,
individual solicitations, managing
endowments gifted to the Library,
and fundraising events. The
Foundation contributed
$200,000 to EPL in 2011. In
addition, the people of Eugene
are powerfully engaged with their
Library. EPL receives helpful
guidance from its Advisory Board,
comprised of eight community
members including a dedicated
representative for each branch.
Establishing a Customer

Experience Manager position
shows EPL’s ongoing
commitment to keeping the
users’ perspective at the
forefront of service decisions.

Reading is a fundamental skill
that determines a child’s overall
success or failure. In Lane County
in 2010, 56% of children entering
kindergarten did not meet early
literacy skill benchmarks. EPL
offers thousands of books and
800 kid’s programs annually
(many in Spanish), designed to
develop literacy skills in Eugene’s
children, and to provide parents
and other caregivers with the
skill-building and role-modeling
they need to continue this crucial
process every day. Raising
literacy rates also helps reduce
crime; studies show that criminal
offenders have lower average
literacy levels than the general
population and neighborhoods
with lower literacy levels have
higher crime rates.
Serving All Ages
Other ages use EPL as well.
Elementary-age and teen visitors
receive library services to support
school success and to expand

horizons through homework help,
Internet access, creative activities,
and access to a wide selection of
reading material. EPL serves adult
community members, improving
quality of life by providing
resources for nearly every possible
need and interest: from small
business development to personal
growth, current events to
genealogy, popular movies to
consumer research. EPL provides
books (printed and eBooks),
audiobooks, music (digital and
CD), magazines, newspapers,
online resources, and DVDs
(movies and instructional).
Technology and Libraries
Technological efficiencies are
incorporated into all aspects of
EPL operations for cost-effective –
yet personalized – services, such
as live research assistance by
online chat or text message 24
hours a day; online selfmanagement of Library account
business, including fine payment;
and use of an automated
materials handling system to
receive and organize materials
when they are returned. Many
community members use EPL as a
portal to technology, including
Internet access through Library
computers and free wi-fi. A local
2011 study showed the top five
reasons users access EPL
computers: social inclusion (35%),
civic engagement (32%), access to
health related information (30%),
employment search (29%), and

education (26%). EPL also
provides adaptive computer
equipment, including a braille
printer, so that all community
members have access to these
resources. The rapid growth of
digital resources takes a larger
portion of our budget each year;
with more information available
only digitally, EPL resources serve
an even more critical role in
providing Eugeneans with access
to vital information.
Access and Space Challenges
Shelves at all EPL locations are
nearing capacity, especially in
children’s and teen areas. All
Library locations have insufficient
computer equipment to meet
current demand. EPL has
completed initial planning for
expanding into the downtown
building’s fourth floor which will
address space issues at that
location. Hours at Branch
Libraries were reduced by more
than 50% in FY13, creating
significantly reduced access for
our neighborhood communities;
restoring access to branch
services is a high priority. EPL
and Eugene School District 4J are
exploring the feasibility of joint
libraries in several high schools.
EPL is also in conversation with
the YMCA about the possibility of
a branch library being included in
their proposed west Eugene
project.

Library
Budget Information
FY10 Actual

FY11 Actual

FY12 Budget

FY13 Adopted

Expenditures--All Funds

$11,170,458

$11,096,688

$10,447,483

$10,081,721

General Fund Revenue

$479,715

$560,627

$636,540

$621,540

103.40

99.20

99.20

91.05

FTE

Closeout Performance Measures, FY09-FY12

Circulation per capita

Percent of patrons that indicate they are
"satisfied" or "very satisfied" with Library
services on City and Library surveys
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18.0
17.5
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FY09
87%

FY10

FY11

FY12

15.0
Circulation

$100.00

$10.00

$90.00

$9.00

$80.00

$8.00

$70.00

$7.00

$60.00

$6.00

$50.00

$5.00

$40.00

$4.00

$30.00

$3.00

$20.00

$2.00

$10.00
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Expenditure

FY09
$64.24

FY10
$71.10

FY11
$70.63

FY10
18.6

FY11
18.2

FY12
18.1

Materials expenditures per capita

Expenditures per capita

$0.00

FY09
18.7

FY12
$65.49

$0.00
Expenditure

FY09
$5.39

FY10
$5.85

FY11
$5.63

FY12
$5.35

Library uses per capita

Percent of operating budget from General Fund, Trusts
and Grants, and Library Local Option Levy

Uses
FY09
n/a
FY10
n/a
FY11
n/a
FY12
n/a
Note: Data no longer available due to change in web portal
software.
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2.7%

2.2%

2.1%

1.1%

Library Local Option
Levy

25.3%

28.0%

25.6%

0.0%

Closeout Strategies, FY09-FY12

Four-Year Strategies (FY09 - FY12)
Strategy 1:

Target:
Strategy 2:

Target:
Target:
Target:

Secure stable funding to sustain Eugene
Public Library services at current or
enhanced levels, following the
expiration of the current local option
levy at the end of FY11.
By the end of FY11, the Library’s
operating budget will be absorbed into
the City’s general fund.
Maintain public library services that are
known for quality, sustainability and
patron satisfaction.
Maintain the number of open hours per
week at 176 system-wide.
Increase library materials budget to 10%
of total Library operating budget or to $7
per capita, whichever is greater.
Maintain the number of books in the
Library’s collection to meet the Oregon
Public Library standard of 2.5 books per
capita.

FY09

FY10

FY11

FY12

72%

70%

70%

98.9%

176

176

176

176

7.8%

8.9%

8.0%

8.2%

2.7

2.7

2.4

2.6

Performance Measures
Effectiveness
 Number of activities that occur.
 Total number of attendees.
Efficiency
 Total YFRS service cost per patron.
 Net YFRS cost per patron.
 Percent of total YFRS budget recovered
through revenues.
Customer Satisfaction
 Percent of customer survey respondents
who are satisfied or very satisfied with
YFRS.

Strategies with Performance Targets
Strategy 1
Develop and maintain partnerships with schools,
service agencies, community groups and business
to provide activities that promote fitness and
health services to youth.
Target: Maintain or increase the percentage of
YFRS activities that directly involve fitness and
health, beginning with a baseline measure in FY13.
Strategy 2
Maintain high levels of customer satisfaction.
Target: Maintain a patron satisfaction rating of
ninety percent or higher.

City of Eugene Service Profiles
Service profiles are mini strategic plans for each of the City of Eugene’s services. Updated every four years, the
profiles offer an overview of each service and its goals, and insight into some of the tools the service uses to
track its performance.
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Youth and Family Recreation Services
Service Description
Youth and Family Recreation
Services (YFRS) includes
recreational and educational
programs for children, teens,
adults and families through
outdoor/environmental activities,
preschool education, out-ofschool programs, free summer
playground sites, seasonal camp
programs, challenge course
facilitation, visual and performing
arts, and peer-managed
alternatives to the juvenile justice
system.
YFRS provides diverse,
neighborhood-based, city-wide
and regional programs, events
and services that are coordinated
and supervised by staff at
Amazon, Petersen Barn, River
House and Sheldon Community
Centers. The YFRS staff provides
safe places and opportunities for
growth and learning. The
programs stimulate the
development of positive

attributes, resiliency, and social
competencies. These essential
prevention-based programs
reflect values, skills and beliefs
that youth and families need to
fully engage with – and function
in – the world around them
through healthy, fun and
constructive use of time. Building
bodies and brains, while having
fun and playing games.

Mission and Outcomes
We create opportunities that inspire a lifelong passion
to imagine, explore, learn, grow and contribute. We
strive to:








Facilitate programs to encourage personal growth,
promote health and wellness and connect youth,
families and the community.
Increase public safety through prevention-based
programs to reduce criminal activity and other
risky behaviors as a cost-savings alternative to the
juvenile justice system.
Empower youth and families to promote asset
development through safe places, structured
activities, healthy-start programs and
opportunities to serve within the community.
Contribute to the promotion of Eugene’s
neighborhoods as an essential and safe place to
recreate.

Operating Environment










Connect diverse and/or marginalized
communities by offering culturally-supportive,
accessible and responsive recreational
opportunities.
Practice sustainability, alternative
transportation and service projects that
mitigate environmental impact.
Engage youth and families in the benefits of
outdoor recreation in parks, open spaces and
natural areas.
Provide opportunities for youth empowerment
and leadership through employment and
training.
Assess and respond to identified recreational
service gaps throughout the community.

Community Involvement and Customer Input
Youth and Family Services uses
feedback from a myriad of
sources to inform staff of the
service levels needs, community
member interests, and
satisfaction rates to identify
opportunities and develop
collaborations with other City
departments and local youth
service agencies. Information is
gathered through community
engagement processes, agency
assessments, customer feedback
surveys and online service
requests and integrated into
program decisions to meet the
needs and interest of the
community.
Youth and Family Services
implement goals and outcomes
from the following community
resources:
 Recreation Services













Strategic Guide (20102012)
LRCS Strategic Plan (2008)
Cultural Policy Review
(2007)
Parks, Recreation and
Open Space
Comprehensive Plan
(2004)
United Way Community
Assessment Report (2009)
Lane County Success by
Six Program – Parenting
Education Hub survey
(2011)
Headstart of Lane County
2010-2011 Community
Assessment
Eugene Counts (2010)
Eugene City Council Goals:
Safe community and
accessible and thriving
culture and recreation.

The LRCS Diversity Equity
Strategic Plan team is currently
developing a survey to measure
the programming success and
identify community needs and
interests to provide culturally
diverse and socially equitable
programs and services. The
survey is scheduled to be
completed in November 2012.

Grant Funding and Resource
Availability
Youth and Family Recreation
Services has been a successful
partner with the 4j School District
in maintaining federal grants that
have supported after school
programs since 2006.
Unfortunately those 3 major
grants are coming to an end in
their cycle. The Afterschool
Community Education (ACE) grant
concluded in 2011, the Carolyn
M. White Physical Education
(PEP) grant ended in June 2012,
and the 21st Century Education
grants (BEST Program) is
scheduled to end in June, 2013.
The conclusion of these grant
funding cycles reduces the ability
to maintain service levels to
elementary and middle school
students in afterschool
programming. The Recreation
Division will continue to pursue
grant opportunities that support
youth development.
Increase in Youth Street Gangs
and Criminal Activity
Lane County is experiencing an
increase in the number of youth
engaged in criminal street gang
activity. In February 2013, a Gang
Prevention Symposium will
involve the community and
stakeholders in a discussion to
identify a strategic planning
process to mitigate this emerging
problem. YFRS plays a key role in
crime reduction and prevention
by providing activities where
youth can engage with caring
adults in a safe and supportive
environment.

Community Partnerships
Partnerships are an essential part
of YFRS service delivery, allowing
the sharing of expertise, funding,
staff, resources and advocacy.
Leadership and collaboration with
advisory groups and community
partners leverages funding and
other resources for the greatest
impact. YFRS staff are key
members on City task teams,
advisory boards, and local area
commissions.
Physical Fitness and Healthy
Nutrition
The increase in childhood obesity
continues to be a primary focus of
youth programming. Collaborations
with the Lane Coalition for Healthy
Active Youth (LCHAY) and Lane
County Public Health through the
AHIEVE Community grant agencies
will be called upon to provide more
physical activity opportunities and
nutritional food choices throughout
recreation services. The City of
Eugene is also a “Let’s Move City”
and will continue to create youth
health and fitness programs
related to this Michelle Obama
initiative.
Declining Engagement in Outdoor
Activities
Youth and families are spending
more time in front of computer
and television screens and less
time in nature, identified as the
“Nature Deficit Disorder,” the
consequences of these behaviors
impact their physical, mental, and
emotional development. New
strategies are being created to
engage youth and families in the

benefits of outdoor recreation.
STEM (Science Technology,
Engineering, and Mathematics)
programming is designed to
combine outdoor experimental
learning opportunities to core
school curriculum. STEM is a best
practice, curriculum focused
national program that engages
youth in science and math
related activities.
Positive Youth Development
The Search Institute’s 40
Developmental Assets continues
to be the foundation of YFRS
positive youth development
programming. This model
provides a framework for youth to
become healthy, caring, and
responsible adults. Using
support, empowerment and clear
expectations, staff focuses on
ways to guide and encourage
youth to learn positive values,
improve social competencies,
develop a commitment to
learning and gain a positive selfidentity.
Inclusion Services Increase
The number of youth participating
programs that require
accommodations and support
due to behavioral issues, mental,
emotional and physical
disabilities has been steadily
increasing. Parents of special
needs children have identified
YFRS as a leader in providing
successful program options for
their children. The need places a
high demand on maintaining
quality trained and skilled staff in
this area.

Youth and Family Recreation Services
Budget Information
FY10 Actual

FY11 Actual

Expenditures--All Funds

$4,013,555

$4,033,684

$4,003,891

$4,033,331

General Fund Revenue

$1,276,588

$1,349,801

$1,115,172

$1,131,000

29.34

28.37

28.37

28.37

FTE

FY12 Budget

FY13 Adopted

Closeout Performance Measures, FY09-FY12
Percent of customers that are "satisfied" or "very
satisfied" with services

Number of activities that occur
2,000

100%

1,900

90%

1,800

80%

1,700

70%

1,600

60%

1,500

50%

1,400

40%

1,300

30%
20%

1,200

10%

1,100

0%
Percent

FY09
89%

FY10
90%

FY11
90%

FY12
89%

1,000
Number

500,000

500

450,000

450

400,000

400

350,000

350

300,000

300

250,000

250

200,000

200

150,000

150

100,000

100

50,000

50

Number

FY09
237,803

FY10
351,306

FY11
328,454

FY10
1,996

FY11
1,978

FY12
1,655

Number of rentals that occur

Total number of attendees

0

FY09
1,736

FY12
186,466

0
Number

FY09
260

FY10
250

FY11
267

FY12
141

Number of rental hours

Number of programs that feature physical activity,
fitness or health education

1,600

1000
900
800
700
600
500
400
300
200
100
0

1,400
1,200
1,000
800
600
400
200
0
Number

FY09
700

FY10
1,117

FY11
1,005

FY12
416

FY09
517

Number

YFRS cost per patron served

FY10
516

FY11
520

FY12
481

Number of community partners

$25.00

100

$20.00

90

$15.00

80

$10.00

70

$5.00
60
$0.00
Total

FY09
$16.38

FY10
$11.33

FY11
$12.28

FY12
$22.08

Net

$11.52

$7.71

$8.17

$14.71

Number of attendees by age

50
Number

FY09
90

FY10
92

FY11
90

FY12
90

Percent of total (direct and indirect) YFRS budget
recovered through revenues

180,000
160,000
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40%
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30%

60%

Preschool

FY09
32,277

FY10
56,166

FY11
28,009

FY12
27,289

Youth

101,418

156,188

143,276

87,380

Teen

66,809

96,466

104,144

47,449

Adult

32,757

37,436

44,515

17,917

Senior

4,542

5,050

8,510

6,431
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Percent

FY09
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33%
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33%

Percent of services directed at low income youth

Number of volunteer hours
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90%
10,000

80%
70%

8,000

60%
50%
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40%
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30%
20%
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0
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10%
FY09
6,502

FY10
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FY12
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Closeout Strategies, FY09-FY12
Four-Year Strategies (FY09 - FY12)
Strategy 1:

Target:
Strategy 2:

Target:

Strategy 3:

Target:

Develop and maintain collaborative
community, regional and national
partnerships to: provide a wider variety
of programs and activities to youth and
families, share resources and expertise,
and address other YFRS strategies.
Maintain or increase the number of
community partners as listed in FY07.
(FY07 = 75)
Become a key agency in the effort to
help Eugene residents improve their
level of physical activity and fitness.
Maintain or increase the number of YFRS
services and programs that feature
physical activity, fitness or health
education, compared to the number
noted in the FY07 issues of the
“Recreation Guide.” (FY07 = 517)
Reconnect people to nature, educating
them on the developmental benefits of
outdoor recreation, and increase their
opportunity to recreate outdoors.
Develop a strategy, curriculum and
specific activities that incorporate the
benefits of nature, and distribute
activities to each age group that YFRS
serves.

FY09

FY10

90

92

90

90

517

516

520

481

287

349

321

340

FY12
70%

Four-Year Strategies (FY09 - FY12)
Provide, maintain and evaluate
inclusion services for individuals with
disabilities.
Target:
Provide individual assessments, support
and accommodations to 100% of
qualified participants.
Strategy 5: To create and maintain accessible arts
experiences to youth and adults of all
ages.
Target:
Develop a strategy to coordinate out-ofschool arts experiences to youth of all
ages. Fill specific service gaps identified
in the following Cultural Policy Reviews
goals: Goal II and Goal IV.
Goal II is to provide comprehensive arts
learning experiences for Eugene’s
children, youth and adults. Goal IV is to
strengthen the ability of cultural
organizations and artists to serve the
community.

FY09

FY10

FY11

FY12

Strategy 4:

100%

100%

100%

100%

340

378

402

400

