AGENDA
Eugene Budget Subcommittee
November 15, 2012
Bascom‐Tykeson Room, Downtown Public Library, 1st Floor
100 W 10th Avenue, Eugene OR 97401
5:30 p.m. – 7:30 p.m.

CALL TO ORDER
5:30 p.m.

I.

Introductions

5:45 p.m.

II.

Municipal Court Service Profile

6:15 p.m.

III.

Transportation Service Profile

6:45 p.m.

IV.

Zoning and Nuisance Administration Service Profile

ADJOURN
This meeting will be broadcast live on MetroTV, Channel 21, and on the City of Eugene web site.

The City of Eugene is committed to providing access for all participants. All events are held in wheelchair
accessible rooms. For individuals who are hearing impaired, an interpreter, note taker or an assistive listening
device (if available) can be provided with three (3) business days’ notice prior to the event. Materials can be
made available in alternate formats if requested in advance and are available on the City’s website at
www.eugene‐or.gov/budget. To arrange for these services or for more information about the session, please
contact the Finance Division at 541‐682‐5512.

Municipal Court

Performance Measures
Effectiveness
 Ratio of the number of cases
dispositioned per month to the number of
new cases.
 Average number of working days from
entry of not guilty plea to trial (non-jury).
Efficiency
 Age of active pending caseload.
 Reduce number of court case events
scheduled to complete a misdemeanor
court case.

Financial
 Percentage of cases paid in full by the
end of the month following adjudication.
 Percentage of victim restitution dollars
collected.
Customer Satisfaction
 Percent of court users who rate the
service delivery of court staff as
satisfactory or better.

Strategies with Performance Targets
Strategy 1
Efficiently utilize available sanctions and programs
to impose meaningful penalties in support of Safe
Community goals and defendant accountability.
Target: Reduce the percentage of Eugene
Municipal Court offenders released from custody
due to jail capacity by 5% per year.

Strategy 2
Use technology to improve efficiency in case
processing.
Target: By 2013, 90% of all court documents will
be generated, accessed, received and stored in
electronic format reducing the need for hard copy
files.

Target: Improve program compliance and reduce
the number of further court actions taken. By
FY13, reduce the number of show causes ordered
for non-compliance by 30%.
Target: Achieve 90% completion rate for alcohol
and marijuana deferred prosecution programs.

City of Eugene Service Profiles
Service profiles are mini strategic plans for each of the City of Eugene’s services. Updated every four years, the
profiles offer an overview of each service and its goals, and insight into some of the tools the service uses to
track its performance.
DRAFT: For review by the Citizen Subcommittee of the Eugene Budget Committee, November 15, 2012

Service Description
Eugene Municipal Court was
established by City Charter to
adjudicate violations of the City’s
municipal laws occurring within
the city limits. The City also
adopted the State Vehicle Code
by ordinance, which gives the
Municipal Court jurisdiction over
these offenses within the city
limits. In FY12, the Court handled
10,705 traffic violations, 1,057
misdemeanor-level traffic crimes,
and 10,316 City ordinance
violations/misdemeanors. All
Municipal Court proceedings are
governed by State of Oregon laws
governing justice courts. The
Municipal Court provides fair and
reasonable adjudication of cases
and, where appropriate,
imposition of sanctions. Court
sanctions may include fines, time
in jail, community service, work
crew, diversion/probation, or
other alternative programs
depending upon the severity of
the offense and the defendant’s
history with the Court.
The Presiding Judge is appointed
by the City Council and appoints
additional judges as needed. At
the present time the Presiding
Judge is part time and has
appointed one part time
Associate Judge and four part
time Assistant Judges. Court staff
is responsible for the flow of all
cases through the Court,
maintenance and retention of
court records, collection of fines,
and enforcement of Court
sanctions. The Municipal Court
service includes costs for court
operations, contracts for judicial

services, public defenders,
interpreters, and with Lane
County for jail space, work crew
supervision and mental health
services.
Prior to FY03, prosecution service
was provided entirely by contract.
In FY03, prosecution service
began to be provided by a
combination of City staff and
attorney contracts. Beginning in
FY13, in addition to the City
Prosecutor and private attorneys,
the City will contract with the
Lane County District Attorney’s
Office to provide prosecution
services.
The Municipal Court FY12
operations budget was
$3,674,723 and includes costs
for judicial salaries, court
operations, jail space and the
attorney contracts for public
defender services. An attorney

must be made available to
indigent defendants who are
charged with jailable offenses.
The prosecution represents the
City in all cases brought before a
municipal judge. The FY12
operating budget for the City
Prosecutor’s Office was
$674,696.
Municipal Court has a total of
19.42 full time equivalent staff.
Of the 19.42, 15.87 come from
the General Fund, and the other
3.55 are funded through Parking
Services. Court staff is
responsible for the management
and processing of all court cases,
including collection of fines, and
enforcement of court sanctions.

Mission and Outcomes

Operating Environment

We provide a neutral forum that ensures defendants the
constitutional right to due process through effective and
efficient adjudication of cases and ensures enforcement of
sanctions.

Partnerships with Other Courts
and Local Justice Community








Provide for a safe community.
Enhance the quality of life of citizens.
Contribute to an effective criminal justice system.
Ensure due process rights of all citizens.
Provide efficient and effective City services.
Encourage defendants to be accountable and responsible.

Community Involvement and Customer Input
The Court has worked with a
variety of groups on issues
related to diversity, judicial
evaluation and selection, and the
Court’s role in the criminal justice
system. For example, Municipal
Court worked with citizen
volunteers, Centro Latino
Americano, the Human Rights
Office, and court interpreters to
produce an informational video
about court in Spanish, as well as
a video for the Paso a Paso,
Spanish court session, program.
Since 1998 the court has mailed
a survey to defendants for
feedback on court services. The
court also uses a juror
satisfaction questionnaire and
customer comment cards. Survey
results are distributed to the
Municipal Court Judges and court
staff. Each year the survey results

are reviewed and service delivery
changes based on public input
are implemented. Service
delivery changes have included
expansion of the court web site,
improved security, facility
upgrades, increased staff
availability during peak hours,
and the one day/one trial for
jurors.

Reduced budget funding has
provided the local justice
community with the opportunity
to join together to seek new and
creative ways to continue
providing high quality service. The
court will continue to take a
proactive role in developing
partnerships with the U of O,
community service providers,
Lane County, the City of
Springfield and the Oregon Liquor
Control Commission to provide
fair, education-based programs to
improve defendants’ ability for
successful behavior change.
Courts at the state and national
level are changing at a rapid pace
to address community needs,
technology changes, and security
concerns. The court monitors
best business practice trends
through partnerships with other
courts and active participation in
state and national associations.
Limited funding for all service
areas throughout the Lane
County region will continue to
create challenges for the justice
system.
Sanctions
For FY12 the court received onetime funding to increase its jail
bed capacity by leasing reducedrate beds from the Springfield
Jail. The additional beds have
been effective and help insure
defendants complete their
sanctions before they are
released due to overcapacity.
However, county funding for
corrections and treatment service

programs has impacted the
system as a whole and will
continue to be a concern in the
future. Implementation of the City
Work Crew continues to be very
effective. The program provides
flexibility in sentencing and
provides needed support to the
Public Works Department in
completing City related
maintenance projects. The Court
offers deferred prosecution
programs, diversions and
community service, such as the
Downtown Clean Team, as other
alternative sanctions.
Corrections
The Court contracts with Lane
County Adult Corrections and now
the Springfield Jail for a small
amount of the limited jail capacity
for municipal offenders. While
offenders are still released due to
overcapacity at Lane County Adult
Corrections, the addition of the
Springfield Jail beds has helped
mitigate that problem. The lack of
jail space continues to be a major
issue for the justice system
throughout the community. The
goal is to reduce the number of
people released from custody by
maintaining adequate levels, and
increasing the use of alternate
sanctions, such as work crew and
electronic surveillance.
Technology and Access to Court
Services
Replacement of the AIRS system
used for supporting law
enforcement and court operations
is anticipated to be completed
within the next year. The new

system will move court from a
legacy mainframe system to a
robust and highly flexible
software system that will support
the Court’s goal of a paperless
adjudication process. Court staff
will be involved in adapting
existing business practices and
developing new procedures to
capitalize on the enhanced
capabilities of the new system
and providing a better, more
efficient service to the public.
New Space
In May of 2012, the court was
relocated to an 18,000 square
foot leased facility. The newly
remodeled building improves
court service delivery to the
public by providing ample jury
space, attorney/client meeting
areas and sufficient space for
staff to conduct business.
Community Relations
Municipal Court plays a vital role
in the community and places a
high level of importance on
educating and developing
relationships with local citizens.
Court regularly surveys
defendants regarding the quality
of service they are receiving and
uses the surveys as a tool to
improve service delivery. The
input has been used to make
changes to security, increased
staff levels at peak periods
during the day, and expansion of
the web site. The court is an
active participant in the Citizen’s
Police Academy and works with
local media to inform the public
of changes in court business
practices.

Municipal Court
Budget Information
FY10 Actual

FY11 Actual

Expenditures--All Funds

$3,985,042

$3,944,088

$4,349,419

$4,454,070

General Fund Revenue

$2,520,157

$2,452,104

$2,543,300

$2,047,700

21.87

19.37

19.37

19.37

FTE

FY12 Budget

FY13 Adopted

Closeout Performance Measures, FY09-FY12
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Closeout Strategies, FY09-FY12

Four-Year Strategies (FY09 - FY12)
Strategy 1:

Target:

Target:

Target:
Strategy 2:
Target:

Efficiently utilize available sanctions
and programs to impose meaningful
penalties in support of Safe Community
goals and defendant accountability.
Reduce the percentage of Eugene
Municipal Court offenders released from
custody due to jail capacity by 5% per
year.
Improve program compliance and reduce
the number of further court actions
taken. By FY13, reduce the number of
show causes ordered for non-compliance
by 30%.
Achieve 90% completion rate for alcohol
and marijuana deferred prosecution
programs.
Use technology to improve efficiency in
case processing.
By 2013, 90% of all court documents will
be generated, accessed, received and
stored in electronic format reducing the
need for hard copy files.
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Transportation

Performance Measures
Effectiveness
 Percent of the improved asphalt
roadways in the following pavement
management categories: no treatment
necessary; needs overlay; needs
reconstruction.



Service Description

Operations and maintenance
expenditures vs. revenues.

Customer Satisfaction
 Formal and informal input from citizen
advisory and stakeholder groups such as
the Bicycle Pedestrian Advisory
Committee (BPAC) and the Street Repair
Review Panel (SRRP).
 Average time in which repairs are made in
response to customer service requests
related to hazardous potholes, as
measured by the Maintenance
Management System.

Efficiency
 Total operations and maintenance cost
per system lane mile, including energy
costs for street lights and signals.
Financial
 Total amount of pavement preservation
backlog.

Strategies with Performance Targets
Strategy 1
Prioritize operations and maintenance services
including emergency responses and match service
levels to projected revenues.

Strategy 3
Integrate multi-modal improvements into
pavement preservation projects.
Target: 100% of pavement preservation projects
integrate multi-modal improvements.

Target: Projected O&M yearly revenues equal
projected yearly expenditures for FY13 to FY17.
Strategy 2
Increase and stabilize funding for capital
preservation of the transportation system.
Target: Increase the annual capital budget
allocation for preservation projects to $18 million.
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City of Eugene Service Profiles
Service profiles are mini strategic plans for each of the City of Eugene’s services. Updated every four years, the
profiles offer an overview of each service and its goals, and insight into some of the tools the service uses to
track its performance.
DRAFT: For review by the Citizen Subcommittee of the Eugene Budget Committee, November 15, 2012

Eugene’s transportation system
provides mobility and access over
a broad network of streets, alleys,
sidewalks, accessways and
shared-use paths that cover the
City’s 42 square miles and
connect with state and county
roadways. Over 533 miles of
streets, 43 miles of alleys, 770
miles of sidewalks and
pedestrian ways, and 7,500
sidewalk access ramps provide
the foundation of the multi-modal
network. The system includes
more than 240 traffic signals,
9,400 street and shared-use path
lights, 20,000 traffic signs,
10,000 street name signs, more
than 740 marked crosswalks,
4,600 street legends and 580
lane miles of roadway striping.
The bicycle network includes 81
miles of striped on-street bike
lanes, a developing bicycle
boulevard network and 43 miles
of separated off-street shareduse paths which also provide
accessible routes for users who
travel by foot, mobility device,
skateboard, and other means.
Operation and maintenance
(O&M) of the City’s transportation
system includes ongoing
preventive maintenance and
repair of asphalt and concrete
surfaces, snow and ice
operations, traffic signal, sign
and street light operations and
preventive maintenance, required
maintenance of lane lines and
pavement markings, and graffiti
removal.

System preservation and
enhancement include most major
work done on transportation
facilities that is intended to
extend the useful life and/or
improve the capacity, safety, cost
effectiveness, accessibility, or
other aspects of the system.
Transportation planning supports
other activities in the service,
including developing and
updating Eugene’s
Transportation System Plan and
Pedestrian and Bicycle Master
Plan, coordinating community
involvement and conceptual
design for street improvement
projects, identifying funding for
transportation improvements,
participating in regional
transportation planning efforts
coordinated by the Central Lane
Metropolitan Planning
Organization, and managing
studies to determine how to

make the transportation system
function more safely and
efficiently. Other elements of
transportation planning include
development of traffic calming
projects, development of new
pedestrian and bicycle capital
facilities, involvement with the
City’s efforts to develop plans for
mixed use centers, and
implementation of programs and
events to promote walking,
biking, and transit as viable forms
of transportation.

Mission and Outcomes

Operating Environment

Provide a safe and efficient multi-modal transportation system
that is responsive to users and community goals.

Infrastructure Capital
Preservation












Enhance neighborhood and community livability.
Facilitate compact urban development.
Provide a safe and efficient transportation system.
Facilitate the movement of goods, services, and people.
Provide access to public and private land.
Provide opportunities for choosing alternatives to single
occupancy vehicle trips.
Build and provide a full range of accessible transportation
options.
Provide access to recreational opportunities.
Educate the public about transportation issues to enable
better participation and decision-making.
Provide a corridor for utilities.

Community Involvement and Customer Input
A range of community
involvement techniques are used
to respond to needs of different
constituencies and the varying
scope of transportation projects.
Most projects, whether citywide
or location-specific, use more
than one of the following
community engagement tools:
departmental advisory
committees, stakeholder
committees, community
workshops, open houses,
surveys, stakeholder interviews,
meetings with neighborhood
associations and other groups;
and online interactive
applications. Depending on the
project, community involvement
is also provided through the
Planning Commission and City
Council. The Council approves
updates to policy documents that
relate to transportation, including
the Transportation System Plan

update, the Pedestrian and
Bicycle Master Plan and the
Arterial and Collector Street Plan.
The intergovernmental
Metropolitan Policy Committee
approves the Regional
Transportation Plan (RTP) and
Metropolitan Transportation
Improvement Program (MTIP)
and follows federal requirements
for public involvement.
The community engagement tools
are designed to give stakeholders
different opportunities to
participate in projects depending
on their interest and availability.
For example, web surveys provide
additional opportunities to
provide input, particularly for
those who are unable to attend
traditional public meetings. In
some cases residents want to
have a strong role in the outcome
of the projects, particularly in

terms of street design. In
response to this desire, the City
has used an approach called
Context Sensitive Solutions (CSS),
when appropriate, that allows for
a greater amount of collaboration
between staff and community
stakeholders and more
consideration of neighborhood
context.
Customer input is received in a
variety of ways, including phone
calls, e-mails and letters on
particular topics and concerns,
and from transportation-related
questions including in the City’s
community surveys. Additionally,
open houses, neighborhood
meetings and public hearings for
plans, programs and specific
projects provide significant
customer input.

The City has made progress
toward funding transportation
infrastructure preservation, but
funding challenges remain.
Between 2008 and 2012,
construction prices have been
volatile – increasing and
decreasing sharply with demand
and the global economic climate.
Over the next four years
construction costs are expected
to increase overall while still
remaining volatile. The
combination of low construction
costs from 2009 to 2011, costsaving technological innovations
such as in-place road recycling
and the additional preservation
funding provided by the voterapproved 2008 bond measure to
fix streets have decreased the
street maintenance backlog to
approximately $118 million by
2012. In November 2012 a new
5-year, $43 million, bond
measure to fix streets and fund
bicycle and pedestrian projects
was approved by the voters.
While the 2012 bond measure
provides significant funding in the
short term, it does not address
long term funding needs to
stabilize or reduce the
percentage of improved streets
needing repair.
The 2008 bond will provide
approximately $2.5 million in
FY14 and the 2012 bond
measure will provide $7.5 to $8.1
million of pavement preservation
funding annually for FY15 to
FY17. In addition, the current 5

cents-per-gallon local fuel tax
provides approximately $3.1
million annually. Transportation
SDC reimbursement fees are
projected to contribute $200,000
to $300,000 annually through
FY17. Totaling these preservation
funding sources yields $5.9 million
in FY14 and $10.9 million to
$11.4 million annually for FY15
through FY17. It is estimated that
increasing the funding level to $18
million annually would prevent any
street from falling into the
reconstruct category and eliminate
the reconstruct backlog in 10
years.
Infrastructure Operations and
Maintenance
Increases in expenditures for
transportation infrastructure O&M
continue to exceed revenues over
the fund forecast period. Increases
in operating costs include power
costs to keep street lights lit;
employee costs; costs for
materials and supplies; and fuel
costs. Much of the system is aging
at the same time the City’s
infrastructure continues to expand
(streets, signals, street lights,
street signs, off-street shared-use
paths, etc.).
Many downtown traffic signals are
supported on painted steel strain
poles that have exceeded their
design life and have foundations
which do not meet current design
standards. The estimated cost to
replace these aging traffic signal
poles is approximately $2 million.
Since 2008, 23 lane miles of
unimproved streets have been

treated through the Enhanced
Street Repair Program. This
program provides thin-lift asphalt
overlays on streets that do not
meet urban street standards to
help extend street life and
improve ride quality. Limited
ongoing funding for this program
is budgeted in the City’s Road
Fund.
The Road Fund is used to operate
and maintain Eugene’s streets.
Most of Eugene’s Road Fund
revenue comes from the City’s
share of the State Highway Trust
Fund. This revenue, which
averages about $6 million a year,
is allocated using a formula
based in part on city population,
and comes primarily from Oregon
fuel taxes, truck weight-mile
taxes, and state vehicle
registration fees.
New Infrastructure Capital
Projects
New infrastructure capital
projects are needed to meet the
needs of Eugene’s growing
population as well as to address
gaps in existing infrastructure
and implement adopted plans
and policies. The combination of
volatile construction costs and
direction of available funds
toward preservation and O&M
leave fewer resources, with less
buying power, to meet the needs
identified in long-term
transportation plans. In addition,
an increased focus on integrating
environmental stewardship and
community involvement into
projects generally has increased
initial project costs.

Transportation
Budget Information
FY10 Actual

FY11 Actual

Expenditures--All Funds

$8,931,005

$8,849,052

$9,794,641

$10,159,206

General Fund Revenue

$91,121

$44,183

$191,422

$178,476

62.08

58.34

58.84

58.54

FTE

FY12 Budget

FY13 Adopted

Closeout Performance Measures, FY09-FY12
Community survey rating of the City's performance regarding
"providing an efficient transportation system" compared to the
rating of the importance of providing an efficient transportation
system
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Closeout Strategies, FY09-FY12
Four-Year Strategies (FY09 - FY12)
Strategy 1:

Target:
Strategy 2:

Target:
Strategy 3:
Target:

Prioritize operations and maintenance
services and match service levels to
projected revenues.
Projected current year revenues equal
projected yearly expenditures for FY10
to FY14.
Increase and stabilize funding for
preservation of the transportation
system.
Increase the annual capital budget
allocation for preservation projects to
$18 million by FY12.
Improve or maintain the performance
of the City’s arterial streets.
Maintain a community survey rating of
3.8 on a scale of 1-5 for providing an
efficient transportation system.
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Zoning and Nuisance Administration

Performance Measures
Effectiveness
 Number of appeals overturned by the
hearings official.
 Number of City civil suits related to zoning
and nuisance enforcement.
Efficiency
 Percent of e-mails from zoning customers
returned within 24 hours.

Customer Satisfaction
 Percent of customer survey respondents
who rate code compliance service as
“good” or better.
 Percent of customer survey respondents
who rate front counter staff providing
zoning information as “good” or better.

Strategies with Performance Targets
Strategy 1
Neighborhoods are involved in effective and
efficient code administration.
Target: By 2013, compliance staff will work with
neighborhoods and Waste Prevention staff to
educate tenants on garbage can placement.
Target: By 2014, educate neighborhoods about the
Eugene Code and other City services and how they
can support their goals. Maintain regular
communication with neighborhoods, in part by
attending neighborhood meetings periodically.

Strategy 3
Optimize tracking and reporting.
Target: By 2014, with the use of technology,
provide complainants with timely information on
current compliance activities.
Target: By 2015, monitor work practices and track
outcomes in order to implement process
improvements.

Strategy 2
Optimize services through effective and efficient
code administration.
Target: By 2014, staff will review current processes
with a focus on alternative ways to allocate work
more efficiently.
Target: By 2014, implement review of digital land
use applications to increase efficiency and
coordination.

City of Eugene Service Profiles
Service profiles are mini strategic plans for each of the City of Eugene’s services. Updated every four years, the
profiles offer an overview of each service and its goals, and insight into some of the tools the service uses to
track its performance.

DRAFT: For review by the Citizen Subcommittee of the Eugene Budget Committee, November 15, 2012

Service Description
This service area ensures that
the City’s local code is
understood and administered to
protect health, safety and overall
neighborhood livability as it
relates to use of private property.
This becomes increasingly
important to maintaining our
quality of life as our community
grows, densities increase,
neighborhoods age and
transitions occur.
Staff provides general
information to the public, reviews
land use applications and
determines land use
compatibility. Staff investigates
alleged violations of the following;
junk, debris, garbage can
placement, noise, rodents,
animals, home occupation,
occupancy standards, graffiti,
odors, open and vacant buildings
and disturbance of natural
resources. Additionally, staff
investigates complaints of sign
code violations, smoking, lighting,
and camping. Staff administers
standards found in chapters four,
six and nine of the Eugene Code.
The compliance process involves
communicating with the
complainant and alleged violator,
property research and field
inspections. Staff educates those
associated with complaints about
the code standards and goal of
neighborhood liability. Depending
on the issue, staff may issue an
Order to Correct notice. In some
situations it may be more
appropriate to provide additional
time for compliance, assist with

mediation or provide referrals to
other resources. In most cases,
compliance is reached without
need for a fine. Penalties may be
appealed to a Eugene Hearings
Official who provides a decision
after a hearing.
The work described by this
service profile applies to
properties within the city of
Eugene as well as within
Eugene’s Urban Growth
Boundary. Staff investigated 492
complaints and reviewed 48 land

use applications in FY12. The
total FY13 budget for the Zoning
and Nuisance Administration
service area is approximately
$617,000. Staff providing these
services are located at the City’s
Permit and Information Center
(PIC) in the Atrium Building. A
total of 6.0 FTE are housed in this
service area: 3.5 FTE provide
general zoning information and
land use application review, while
2.5 FTE focus on code
compliance.

Mission and Outcomes

Operating Environment

Our mission is to preserve and improve the public’s safety,
health, welfare and environment by enforcing regulations that
preserve and protect neighborhoods.







Most Eugene residents take pride
in their community and care
deeply about neighborhood
livability. They want their
neighborhoods to be clean and
safe. Education of community
members at the front counter and
effective resolution of zoning and
nuisance violations promote the
overall health and safety of an
entire neighborhood. Several
factors influence this goal.

Protect property owner’s investment.
Protect public health, welfare and safety.
Enhance the quality of life in neighborhoods.
Protect natural resources.
Provide more orderly, attractive neighborhoods consistent
with local land use policies.
Encourage continued development.

Staffing

Community Involvement and Customer Input
Policy oversight is provided by the
City Council. In addition, advisory
groups have been formed
throughout the PIC’s history to
provide feedback and guidance
on services, policies and funding.
The most recent group was
focused on neighborhood
livability.
Staff learns from customer
feedback obtained in a variety of
ways. Staff regularly attends
neighborhood livability, campus
partners, community resource
network and rental housing code
meetings. Staff regularly
participates in other community
and organizational meetings as
well.
Staff is continuing to find ways to
seek input from different
populations. On a day-to-day
basis, the public provides
informal feedback and comments
to staff at the front counter and

during complaint investigations.
Staff seeks feedback through an
annual customer service survey.
The survey is sent to customers
who filed complaints. The survey
addresses their satisfaction with
the code compliance process.
The next survey will provide our
program area with more
information on what matters
most to our customers. Staff will
use this information to prioritize
their work. Occasionally,
feedback is obtained from City
Council’s monthly public forum.
Another source of customer
feedback for information
provided at the front counter is
the Permit and Information
Center’s biennial survey. While
the statistically valid survey
inquires with at least 400
customers who have obtained a
building permit within the last 12
months, some of the questions

reflect on the level of service
provided by front counter staff in
response to general questions
about development standards.
The PIC publishes information on
the Building and Permit Services
division website and periodically
publishes a newsletter that
provides information about
regulations, procedures and
services.

Staffing resources for review of
land use applications was
reduced slightly in 2010 when
one of three land use analysts
transitioned to a working
supervisor role. Even with this
change, staff has been able to
meet timelines for land use
application review. Staff resource
for following up on zoning and
nuisance complaints was
reduced by one FTE in 2011.
Reduction in staff resources
requires prioritization of work
focusing on health, safety and
significant livability issues.
Complexity of Regulation
The long term trend of citizens
demanding a legislative solution
to emerging issues continues.
Increasing development
regulations require more skillful
coordination, higher levels of
knowledge and staff time. It takes
a significant amount of time to
explain these complex
requirements, especially to those
with limited experience with
them.

Neighborhood Compatibility

Envision Eugene

Although the long range Envision
Eugene planning process may
result in a small expansion to the
urban growth boundary, the lack of
vacant parcels focus development
on existing neighborhoods. The
University of Oregon’s increased
enrollment has created a strong
market for new apartment
buildings near the campus. The
general public and neighborhood
groups have increased scrutiny of
proposed projects and have
appealed some staff decisions.
Staff continues to invest in
building partnerships with
stakeholders, informing them
about codes and processes while
looking for creative solutions
together to promote neighborhood
compatibility. A recent code
amendment was approved for
multi-family standards to promote
this goal.

The Planning Division leads the
front end work to develop a longrange land use plan for Eugene.
Strategies to accommodate
growth, such as land use code
changes, will be needed to
transition the plan into action.
Code language will strive to
improve the quality and
compatibility of new construction
while keeping the code as simple
and consistent as possible. PIC
staff will help draft code language
and monitor development trends
as a way to measure progress
toward community goals. In
addition, staff will modify service
delivery and help remove
regulatory and procedural
barriers to the desired growth
patterns.

Zoning and Nuisance Administration
Budget Information
FY10 Actual

FY11 Actual

FY12 Budget

FY13 Adopted

Expenditures--All Funds

$697,367

$581,157

$612,409

$617,126

General Fund Revenue

$78,208

$38,948

$36,250

$32,450

7.40

6.00

6.00

6.00

FTE

Closeout Performance Measures, FY09-FY12
Attain at least a 4 rating on a 1 to 5 scale for
knowledgeable, respectful and timely service by
staff
5
4
3
2
1
0
Rating

FY09
4.1

FY10
4

FY11
4

FY12

Number of complaints resolved annually per 1 FTE
of dedicated staff
200
175
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FY09
102

FY10

FY11

FY12
179

Increased compliance with tree and natural resource
protection requirements
100%
90%
80%
70%
60%
50%
40%
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0%
Compliance

FY09
79%

FY10
85%

FY11

FY12
99%

The following measure has no current data:
Reduction in number of repeat violators overall.

Closeout Strategies, FY09-FY12

Four-Year Strategies (FY09 - FY12)
Strategy 1:
Target:

Strategy 2:

Target:

Strategy 3:

Target:

Focus staff resources on timely first
response.
Maintain average response time of 5 or
fewer working days 80% of the time for
complaints which are not urgent health
and life safety issues, each year through
FY12.
Continue to evaluate and implement
ideas identified through process
improvement strategies for zoning and
nuisance information.
Achieve above-average ratings from
internal and external customers and
partners on understanding of regulations
and services for FY09-FY12.
Provide effective and defensible
education and enforcement to support
adopted policies.
Maintain a success rate of 80% on
appeals to the hearings official regarding
enforcement actions, each year through
FY12.

FY09

FY10

FY11

FY12

81%

80%

n/a

n/a

4.2

4

4

n/a

100%

80%

n/a

100%

