NOTE CITY HALL LOCATION!!!
AGENDA
EUGENE BUDGET COMMITTEE
Wednesday, May 19, 2010
McNutt Room, City Hall
777 Pearl Street, 5:30 p.m. – 9:00 p.m.

5:30‐6:00 p.m.

I. PUBLIC COMMENT
This is an opportunity for members of the public to comment on budget priorities.
Comments will be limited to three minutes per person and may be less, depending
on the number of persons wishing to comment. Budget Committee members may
ask clarifying questions of those testifying and will be given an opportunity to
comment on what they have heard from the public at the end of the public
comment time.

6:00‐7:30 p.m.

II. MOTIONS, DISCUSSION AND COMMITTEE ACTION

7:30‐7:40 p.m.

III. BREAK

7:40‐9:00 p.m.

IV. MOTIONS, DISCUSSION AND COMMITTEE ACTION CONTINUED

9:00 p.m.

V. ADJOURN

We are committed to access for all participants. All events are held in wheelchair accessible rooms. For
individuals who are hearing impaired, an interpreter, note taker or FM assistive listening system (if
available) can be provided with one week notice prior to the event. Materials can be made available in
alternate formats if requested in advance and are available on the City’s website at www.eugene‐
or.gov/budget. To arrange for services or for more information about the session, please contact the
Finance Division at (541) 682‐5512.

City Manager’s Office

MEMORANDUM

City of Eugene
777 Pearl Street, Room 105
Eugene, Oregon 97401-2793
(541) 682-5010
(541) 682-5414 FAX
www.eugene-or.gov

Date:
To:
From:

May 18, 2010
Eugene Budget Committee
Keli Osborn, City Manager’s Office
541-682-5406
Subject: One-time Funding Request--Community Climate and Energy Action Plan and
Diversity and Equity Strategic Plan
Summaries from two significant planning efforts are provided with this memo as background
information for the City Manager’s recommendation to provide one-time funding of $200,000
for implementation in the FY11 budget. The proposed one-time funding in FY11 would
accelerate implementation of these plans through focused resources. Failure to fund this request,
in whole or part, would significantly delay implementation of actions to support council goals.
Earlier this month, the City Council held a work session on the draft Community Climate and
Energy Action Plan, which the City in conjunction with community partners has undertaken in
response to the council-adopted goal to reduce community-wide fossil fuel consumption 50
percent by 2030 and concurrently reduce carbon emissions, by an estimated 40 percent. Staffing
was identified to lead and support the project. An ad hoc community advisory team was formed in June
2009 to support successful planning and public outreach. Seven public forums were held between
September 2009 and March 2010 to aid in plan development. During this process, more than 70 topic
specialists and 500 community members provided input. The plan is scheduled to be completed in
August, with a council work session in September on the wide-ranging recommendations – and
opportunities, barriers and priorities for follow-through.

The community plan also supports other goals. In 2009, the council directed that all City-owned
facilities and City operations be “carbon neutral” by 2020. The Eugene City Council has adopted
policies that direct the City to pursue sustainability (Resolution #4618), and has asked staff to
prepare waste reduction and food security plans.
The five-year Diversity and Equity Strategic Plan was adopted in July 2009 by the City Manager
and Executive Management Team, following extensive review and outreach within the
organization and with community members. The plan sets out actions in leadership, capacity,
measurement, workforce and work environment, and service delivery to better align the City’s
commitment to diversity and equity with results – and includes actions that are internally and
externally oriented, as well as items that relate to the Human Rights Commission work plan. The
plan will be a focus of a June 1 community forum, “State of Equity and Human Rights in the
City of Eugene.” In additional to reporting on plan implementation, including the dozen-plus

action items and measurements for FY10, the forum provides an opportunity to discuss priorities,
resources and impacts.
The Diversity and Equity Strategic Plan was presented to council in November 2009, and helps
fulfill the council vision to: Value all people, encouraging respect and appreciation for diversity,
equity, justice, and social well-being. We recognize and appreciate our differences and embrace
our common humanity as the source of our strength. The council in 2005-2006 adopted a Priority
Goal on Race (Enhance understanding of race issues and improve community relationships.),
which outlined a plan that the council as a body, and the Mayor and councilors as individuals,
engage in to build a better understanding of race issues among themselves and improve race
relations in the community.
Among the actions in these plans that could be supported through the one-time funding are:
1) Investment in new and emerging technologies to effectively enhance communications
with diverse populations.
2) Increased language access and interpretation resources.
3) Outreach and training to expand participation in advisory groups and neighborhood
associations and broaden community engagement with diverse community members. One
such action is further developing training and resources about City processes and services
for community members to prepare future advocates and leaders.
4) Audit of City policies, with development of guidelines and proposed City code language
to support actions in the plans. This would include a look at potential barriers in the land
use code that restrict urban homesteading and review of practices to assure alignment
with applicable laws pertaining to protected classes.
5) Strategic outreach with community members and partners on plan components to enlist
critical support and action across the community and from key institutions and agencies.
For a look at the plans, please see the following documents:
Community Climate and Energy Action Plan
• Draft plan (link to Eugene City Council agenda item).
• Summary of actions (see Appendix 1).
Diversity and Equity Strategic Plan
• Plan (see Appendix 2).
• Summary of actions (see Appendix 3).

APPENDIX 1: COMMUNITY CLIMATE ENERGY ACTION PLAN - PRIORITY ACTION ITEMS

Future

2nd half, 2012

1st half, 2012

2nd half, 2011

1st Half, 2011

Ongoing

Non-Profits

Timing
Lane Transit Dist

State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Non-Profits

Lane Transit Dist

Partners
State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Resource
Implications

Adaptation
Value*

Fossil Fuel
Reduction

High Priority Action Areas

GHG Reduction

Lead

Comments

Buildings & Energy Use

Buildings & Energy Use

Objective 1: Reduce total green house gas emissions from
existing buildings by 25% by 2030

x

1. Identify the most cost-effective opportunities for increasing
efficiency in existing buildings.

x

2. Expand assistance programs for retrofits that increase energy
efficiency and reduce the carbon footprint of existing buildings.

x

3. Establish a project fund to expand financing mechanisms for
residential energy efficiency and/ or renewable energy system
installations.

x

$

x

x

x

x

x x x

x

x

x

x

4. Target occupant behavior in order to reduce energy use in all
types of buildings.

x

x

x

x

x

5. Adopt an Energy Performance Score program for existing and
new buildings to help buyers and renters to better understand the
energy use of a building before they purchase or occupy it.

x

Objective 2: Reduce greenhouse gas emissions from new
construction 50% by 2030
6. Lobby for adoption, and actively participate in development, of
building code amendments that meet the Architecture 2030
standards for energy efficiency.

x
x

x

x

7. Increase incentives for highly energy-efficient new buildings,
aiming toward zero net energy and carbon neutral buildings.

x

x

x

8. Develop incentives to encourage the use of passive heating
and cooling systems and other strategies that reduce energy
demand and better adapt buildings for a changing climate.

x

x

x

9. Increase incentives to encourage smaller homes that use less
energy to operate and fewer building materials to construct.

x

x

x

$

*Adaptation value: the extent to which an action prepares the community, or a system, for
climate uncertainty and fuel price volatility.

x

x

x

x

1
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Future

2nd half, 2012

1st half, 2012

2nd half, 2011

1st Half, 2011

Ongoing

Non-Profits

Timing
Lane Transit Dist

State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Non-Profits

Lane Transit Dist

Partners
State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Resource
Implications

Adaptation
Value*

Fossil Fuel
Reduction

High Priority Action Areas

GHG Reduction

Lead

Comments

Buildings and Energy Use

Objective 3: Expand use of Renewable and District Energy
Systems
10. Increase the use of on-site renewable energy systems, such
as solar hot water, photovoltaic, and ground-source heat pumps,
by removing barriers to such systems.

x

a. Invest in EWEB’s downtown network to facilitate net metering,
a program which would allow connection to photovoltaic systems
on downtown buildings.

x

b. Address the financial barriers to onsite renewable energy by
expanding financing options such as long-term loans and
property-assessed clean energy bonds.

x

x

x

x x

x

x

x

x

x

x x x x

x

x

x

c. Dispel the myth that solar energy isn't viable in Western
Oregon.
2. Develop at least one community scale renewable energy pilot
by 2015.

$

3. Develop at least one clean district energy or shared energy
system pilot project by 2015.

x

x

x x

Objective 4: Increase the implementation of climate change
preparation strategies for the built environment.
1. Lobby for state building code amendments to incorporate
climate change preparation strategies into building design and
construction.

$

2. Provide education, assistance and incentives to reduce
potable water use in new and existing buildings and landscaping.

*Adaptation value: the extent to which an action prepares the community, or a system, for
climate uncertainty and fuel price volatility.

x

x

x

x

x

x x x

x

x
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Future

2nd half, 2012

1st half, 2012

2nd half, 2011

1st Half, 2011

Non-Profits

Lane CC

U of O

x

Lane County

x x x x x x

Ongoing

Lane Transit Dist

State of Oregon

School Districts

x

Utilities

x

Lane CC

a. Specifically encourage reduced consumption of carbon
intensive foods including red meat and dairy.

U of O

x

Lane County

x x x x x x

Utilities

x

Resource
Implications

x

Adaptation
Value*

1. Begin a community campaign to educate the public about food
choice as part of a climate-friendly lifestyle

High Priority Action Areas

Fossil Fuel
Reduction

City of Eugene

Business Sector

Timing

Non-Profits

Lane Transit Dist

Partners
State of Oregon

School Districts

Business Sector

City of Eugene

GHG Reduction

Lead

Comments

Food and Agriculture

Food and Agriculture

Objective 1: Reduce consumption of carbon-intensive
foods.

2. Implement a "Buy climate-friendly first" food purchasing policy
for public institutions - schools, hospitals, city and county
governments.

x

Objective 2: Reduce the greenhouse gas emissions
associated with agriculture and food waste.

x
x

3. Transition to agriculture methods that reduce greenhouse gas
emissions.
4. Create a local organic waste digester that can capture
methane from food wastes that are currently being dumped in
landfills.

x
x
x

x

x

x

x x x

x

x x

x

x

x

x
x
x

x

Objective 3: Preserve the productive capacity of the local
and regional foodshed
5. Strengthen current farmland protections, particularly around
high-value agriculture soils.
a. Strengthen City and County land use protections to prevent
urban growth onto prime farmlands.

x
$

x

2. Strengthen current farmland protections at state levels.
a. Lobbying state agencies to strengthen protections.

x

x

x

x

x
x

$

*Adaptation value: the extent to which an action prepares the community, or a system, for
climate uncertainty and fuel price volatility.

x

x

x
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Future

x x x x x

2nd half, 2012

x

1st half, 2012

x

2nd half, 2011

x x

1st Half, 2011

x

Non-Profits

x

Lane CC

x

U of O

x x

Lane County

x

Ongoing

Lane Transit Dist

State of Oregon

School Districts

x

Utilities

City of Eugene

Business Sector

Timing

Non-Profits

Lane Transit Dist

Partners
State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Resource
Implications

Adaptation
Value*

Fossil Fuel
Reduction

High Priority Action Areas

GHG Reduction

Lead

Comments

Food and Agriculture

Objective 4: Prepare our food systems for the uncertainties
created by climate change and rising energy prices
7. Implement the following recommendations from Eugene’s
Food Security Scoping and Resource Plan

x

a. Identify City of Eugene liaison for food system related
programming.

x

b. Create a comprehensive Community Food Security
Assessment.

x

8. Develop an updated regional emergency food distribution plan
that accounts for climate and energy based disruptions.

x

9. Increase the diversity and drought resistance of food crops
grown in the upper Willamette Valley

x

a. Support the efforts of food advocacy organizations, food
growers, and Oregon State University.

x

b. Specifically target vegetable protein crops such as beans and
legumes

x

10. Remove impediments to using greywater in agriculture. Work
with state lawmakers to find solutions for greywater re-use.

x

$

Objective 5: Increase availability of home-grown, and locally
sourced food in Eugene.
11. Expand Community gardens on public, private, and
community lands including City land, school campuses, and
church properties.

L

a. Assess opportunities for community garden locations within
the city.

L

12. Encourage planting of food-bearing trees and shrubs on
public and private lands. Support urban tree food programs of
such advocates as Tree by Tree, and the Eugene Tree
Foundation.
13. Reevaluate limitations on numbers and types of animals
permitted under Eugene’s code to allow, where appropriate, an
increase in the number and variety of food-producing animals
that can be kept by urban residents.

L

x

$

x

$

x

$

*Adaptation value: the extent to which an action prepares the community, or a system, for
climate uncertainty and fuel price volatility.

x

x

x
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Future

2nd half, 2012

1st half, 2012

2nd half, 2011

1st Half, 2011

Ongoing

Non-Profits

Timing
Lane Transit Dist

State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Non-Profits

Lane Transit Dist

Partners
State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Resource
Implications

Adaptation
Value*

Fossil Fuel
Reduction

High Priority Action Areas

GHG Reduction

Lead

Comments

Land Use and Transportation

Land Use and Transportation

Objective 1: Create 20-minute neighborhoods, where 90% of
Eugene residents can safely walk or bicycle to meet most
basic daily, non-work needs, and also have safe pedestrian
and bicycle routes which connect to mass transit.
1. Make the creation of 20-minute neighborhoods a core
component of the EugenePlan and the Eugene Bicycle
Pedestrian Master Plan.

$

x

2. By 2013, complete and implement a 20-minute neighborhoods
plan

x

a. Identify funding for planning

x

b. Identify key components for 20 minute neighborhoods (i.e.
schools, parks, grocery store, retail services)

x

c. Conduct a network gap analysis to determine needs
(coordinated with Opportunity Sitting)

x

Objective 2: Increase density around the urban core and
along transit corridors.

x

1. Zone future commercial and high residential densities in and
around the urban core, and along EMX and other high-capacity
transit corridors to accommodate future urban growth.

x

x
x

Objective 3: Consider the potential for climate refuges when
conducting land use planning activities.
4. Closely monitor the community’s population growth rate to
gauge whether population projections are accurate.

x

$

*Adaptation value: the extent to which an action prepares the community, or a system, for
climate uncertainty and fuel price volatility.

x

x
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Future

2nd half, 2012

1st half, 2012

2nd half, 2011

1st Half, 2011

Ongoing

Non-Profits

Timing
Lane Transit Dist

State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Non-Profits

Lane Transit Dist

Partners
State of Oregon

Lane CC

U of O

Lane County

$$

School Districts

x

Business Sector

Resource
Implications

m

Utilities

Adaptation
Value*

m

City of Eugene

Fossil Fuel
Reduction

High Priority Action Areas

GHG Reduction

Lead

Comments

Objective 4: Continue to expand and improve Eugene's
bicycle and pedestrian infrastructure and connectivity to
increase the percentage of trips made by bike and on foot.

Land Use and Transportation

5. Create a pedestrian and bicycle master plan that will:

x

a. Identify mobility gaps in the bicycle and pedestrian
transportation system,

x

b. Recommend needed improvements to bicycle and pedestrian
infrastructure

x

c. Create an implementation plan

x

d. Identify funding sources for implementation

x

x x

x x

6. Increase the mileage of bicycle boulevards and shared-use
paths to accommodate bicyclists of varying abilities.
7. Create a complete streets policy that requires all new
transportation projects and rehabilitation projects to
accommodate bicycles, pedestrians, and transit service.

$

x

Objective 5: Increase the supply of frequent, reliable,
integrated and convenient public transit.
8. Diversify funding sources for Lane Transit District (LTD) to
increase the long-term reliability of mass transit service.
9. Align City of Eugene Transportation System Plan and LTD
long-range transit plan to integrate bus routes into the broader
alternative transportation system.
a. Create special setbacks along future Bus Rapid Transit (BRT)
or other mass transit corridors to accommodate future right-ofway expansion.
b. Work with LTD in developing the Long Range Transit Plan to
determine the role of mass transit in accomplishing greenhouse
gas emission reduction goals.
10. Invest in transit infrastructure that meets future access and
mobility needs while consuming less fossil fuel.

x

x

x

x

x

x

x

x

x

a. Electrification of transportation system
b. Create special setbacks along future BRT or mass transit
corridors to accommodate future right-of-way expansion.

*Adaptation value: the extent to which an action prepares the community, or a system, for
climate uncertainty and fuel price volatility.

6

APPENDIX 1: COMMUNITY CLIMATE ENERGY ACTION PLAN - PRIORITY ACTION ITEMS

Future

2nd half, 2012

1st half, 2012

2nd half, 2011

1st Half, 2011

Ongoing

Non-Profits

Timing
Lane Transit Dist

State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Non-Profits

Lane Transit Dist

Partners
State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Resource
Implications

Adaptation
Value*

Fossil Fuel
Reduction

High Priority Action Areas

GHG Reduction

Lead

Comments

Objective 6: Expand outreach, marketing and education
regarding climate-friendly transportation alternatives.
11. Increase promotion of bicycling, walking, transit, car-pooling,
telecommuting, high occupancy vehicles, and emergency ride
home as attractive alternatives to driving in order to increase the
mode share alternatives to the single occupancy vehicle.

x

x

x x x

x x

12. Increase promotion of fuel-efficient driving techniques.

Land Use and Transportation

Objective 7: Ensure maximum efficiency in current and
future freight systems.
13. Plan for efficient freight transportation that minimizes
greenhouse gas emissions and fossil fuel consumption, and
a. Connects multiple modes (train, truck, van, car, bicycle);
Accommodates regional (upper Willamette Valley) commercial,
industrial and agricultural freight needs; and facilitates efficient
local deliveries.
Objective 8: Increase the use of low-carbon vehicles and
fuels to improve overall fuel efficiency and reduce
vulnerability to fluctuating oil prices.
14. Accelerate the transition to plug in hybrids and electric
vehicles
a. Support the installation of a network of electric car charging
stations.
b. Require installation of electric car charging stations in new
15. Conduct research to understand what role biofuels can play
in decreasing Eugene's vulnerability to energy markets. Use
outcomes of research to inform the next CEAP and appropriately
promote local use and production of biofuels.

*Adaptation value: the extent to which an action prepares the community, or a system, for
climate uncertainty and fuel price volatility.
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Future

2nd half, 2012

1st half, 2012

2nd half, 2011

1st Half, 2011

Ongoing

Non-Profits

Timing
Lane Transit Dist

State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Non-Profits

Lane Transit Dist

Partners
State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Resource
Implications

Adaptation
Value*

Fossil Fuel
Reduction

High Priority Action Areas

GHG Reduction

Lead

Comments

Consumption and Waste
Objective 1: Reduce greenhouse gas emissions by reducing
consumption of goods.
1. Educate businesses and residents about the role of
consumption in GHG emissions.

Consumption and Waste

a. Partner with organizations to encourage businesses and
residents to: purchase durable, repairable and reusable goods;
reduce the amount of materials that go to waste, including food;
Reduce consumption of carbon-intensive consumer goods and
services.
2. Lobby at state level for better product labeling that includes
information about greenhouse gas emissions associated with
products.
3. Provide information for the public on when to replace high
energy-use appliances. Where/ If this information is already
available, increase the distribution and accessibility.
4. Participate actively in the process to develop local, state, and
federal product stewardship legislation that drive design
changes.
Objective 2: Increase waste recovery rate by improving
recycling and composting.
5. Target expanded recycling outreach and services to
commercial and multi-family residential buildings, including local
businesses, apartment buildings, student and cooperative
housing.
6. Enact a local ordinance to increase waste recovery rates from
commercial and multi-family buildings.
7. Assist businesses in improving paper, metal and glass
recycling with a goal of supporting 5% of businesses each year.
8. Enact an ordinance that requires all construction and
demolition waste materials to be sorted for reusable or recyclable
materials. Partner with Lane County Solid Waste.

*Adaptation value: the extent to which an action prepares the community, or a system, for
climate uncertainty and fuel price volatility.
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Future

2nd half, 2012

1st half, 2012

2nd half, 2011

1st Half, 2011

Ongoing

Non-Profits

Timing
Lane Transit Dist

State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Non-Profits

Lane Transit Dist

Partners
State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Resource
Implications

Adaptation
Value*

Fossil Fuel
Reduction

High Priority Action Areas

GHG Reduction

Lead

Comments

Objective 3: Increase the diversion rate for organic wastes.

9. Conduct a pilot project at the River Avenue Waste Water
Treatment Plant to determine the system ability for co-digestion
of food waste and biosolids.
a. Conducting a feasibility study with partners by 2012
b. Removing permitting barriers wherever possible

Consumption and Waste

Objective 4: Conduct research to determine next steps
10. Follow research being conducted by the EPA’s West Coast
Forum on Climate Change, Waste Prevention, Recovery and
Disposal, to determine highest priority and most cost effective
measures to address GHG production in the materials
management sector.
11. Conduct study to determine the efficiency of maintaining a
multiple-hauler garbage collection system as regards
greenhouse gas emissions. Use the outcome of the research to
inform the next Community Climate and Energy Action Plan.
Objective 5: Reduce GHGs in municipal operations by
improving purchasing practice and reducing waste.
12. By 2012, improve the procurements policies of public
agencies to require:
a. Reuse whenever possible
b. Avoid disposable and purchase durable goods whenever
possible
c. Set targets on re-use
d. Measure whether this is occurring (identify measurements)
2. Reduce public agency purchase of GHG-intensive goods by
2014
a. Identify city-purchased goods with the highest associated
GHG emissions by 2012
b. Create a plane to reduce the purchase of the 5 most GHG
intensive goods (through substitutions, efficiencies, etc.)
c. Annually repot the quantity of these goods being purchased
3. Implement the steps in the City waste reduction plan to reduce
waste at City buildings, events, and ongoing operations

*Adaptation value: the extent to which an action prepares the community, or a system, for
climate uncertainty and fuel price volatility.
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Future

2nd half, 2012

1st half, 2012

2nd half, 2011

1st Half, 2011

Ongoing

Non-Profits

Timing
Lane Transit Dist

State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Non-Profits

Lane Transit Dist

Partners
State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Resource
Implications

Adaptation
Value*

Fossil Fuel
Reduction

High Priority Action Areas

GHG Reduction

Lead

Comments

Health and Social Services
Objective 1: Prepare community systems for longer-term
climate and energy challenges including fuel shortages,
increased summer drought and increased storm intensity.

Health and Social Services

1. Conduct a climate and energy vulnerability assessment that
addresses the mid- term, and longer-term climate and energy
vulnerabilities of the community – specifically regarding: energy,
water, food, health, shelter, and sanitation.
a. Build on existing emergency management efforts.
b. Include EWEB, Springfield, Lane Co., UO, Red Cross,
National Guard, and others
c. Estimate costs of mitigating the identified vulnerabilities
d. Estimate capacity needs and costs for implementing
preparation and adaptation strategies.
e. Continue to monitor emerging data on climate change related
health risks and revise adaption plans when necessary.
2. Strengthen current hunger relief systems to handle increased
short-term and long-term demand.
a. Work with the local food bank to develop plans to prepare for
increased food demand from a higher percentage of the
population.
b. Remove barriers to, and encourage, development of homegrown food sources such as backyard and community gardens,
urban food orchards, etc. This action item is also identified in
Food and Agriculture section.
3. Expand energy assistance programs: Work with the local
utilities (e.g. EWEB/EPUD/NWN) to increase financial assistance
so that marginalized populations can maintain utility service
a. Target rental properties/landlords
4. Conduct a food security assessment, as outlined in the Food
and Agriculture section, and take action to increase the security
of the community’s food supply.

*Adaptation value: the extent to which an action prepares the community, or a system, for
climate uncertainty and fuel price volatility.
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Future

2nd half, 2012

1st half, 2012

2nd half, 2011

1st Half, 2011

Ongoing

Non-Profits

Timing
Lane Transit Dist

State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Non-Profits

Lane Transit Dist

Partners
State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Resource
Implications

Adaptation
Value*

Fossil Fuel
Reduction

High Priority Action Areas

GHG Reduction

Lead

Comments

Objective 2: Reduce the exposure of human populations to
climate and energy related disasters.
5. Reduce risk of home fires due to wildfires in and around the
urban area.

Health and Social Services

a. Increase efforts to educate homeowners about creating
defensible space around their homes
6. Ensure no essential services are located within the 100 year
flood zone.
a. identify essential emergency and non-emergency services
b. Create a plan to move essential services out of the flood zone
over time.
Objective 3: Increase the capacity of Eugene's health and
social services sectors, and the community at large, to meet
the health-related challenges of climate change and peak oil
by fostering greater public health involvement in climate
change and energy planning.
7. Assist local health agencies in educating employees and the
public about the health risks posed by climate change.
a. Prioritize local public health resources to emphasize educating
the public, staff, and administration about climate change, energy
price volatility and the related system impacts and health risks.
b. Pursue funding for development of a climate change
preparation strategy for the public health system

*Adaptation value: the extent to which an action prepares the community, or a system, for
climate uncertainty and fuel price volatility.
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APPENDIX 1: COMMUNITY CLIMATE ENERGY ACTION PLAN - PRIORITY ACTION ITEMS

Future

2nd half, 2012

1st half, 2012

2nd half, 2011

1st Half, 2011

Ongoing

Non-Profits

Timing
Lane Transit Dist

State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Non-Profits

Lane Transit Dist

Partners
State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Resource
Implications

Adaptation
Value*

Fossil Fuel
Reduction

High Priority Action Areas

GHG Reduction

Lead

Comments

Urban Natural Resources
Objective 1: Manage urban natural resources for multiple
benefits
1. Protect sensitive natural resource areas
2. Increase funding for public acquisitions of property to facilitate
the combined goals of stormwater management, flood
abatement, stream shading, headwaters protection, and
increased connectivity between wildlife corridors.
3. Update urban forestry management plans to promote urban
forest management on a city-wide scale, expanding beyond
individual lots or streets.
4. Identify and remove barriers that may discourage or prevent
use of Low Impact Development (LID) practices during
construction.
Objective 2: Manage and update urban natural resource
information to reflect current knowledge. Make data
available to public and policy-makers.
5. Compile and maintain an inventory of urban natural resources
that is current and accessible to the public and policy-makers.

Urban Natural Resources

Objective 3: Update vegetation management plans
6. Plan for increased fires in forests surrounding the urban area
Objective 4: Educate community about the importance of
urban natural resources
7. Provide educational resources to students, teachers,
residents, and businesses about the benefits of trees, watershed
health, and water quality.
Objective 5: Manage rainfall (stormwater) to reduce
flooding, recharge groundwater, and improve water quality.
8. Manage stormwater and riparian areas to meet multiple goals:
improved water quality, lowered stream temperatures, increased
infiltration, increased capacity, and improved plant and wildlife
habitat.
9. Develop a program to encourage onsite treatment of
stormwater from existing buildings and facilities.

*Adaptation value: the extent to which an action prepares the community, or a system, for
climate uncertainty and fuel price volatility.
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APPENDIX 1: COMMUNITY CLIMATE ENERGY ACTION PLAN - PRIORITY ACTION ITEMS

Future

2nd half, 2012

1st half, 2012

2nd half, 2011

1st Half, 2011

Ongoing

Non-Profits

Timing
Lane Transit Dist

State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Non-Profits

Lane Transit Dist

Partners
State of Oregon

Lane CC

U of O

Lane County

School Districts

Business Sector

Utilities

City of Eugene

Resource
Implications

Adaptation
Value*

Fossil Fuel
Reduction

High Priority Action Areas

GHG Reduction

Lead

Comments

Objective 6: Expand public and private programs to
manage, and invest in, trees to cool buildings, pavement,
and waterways.

Urban Natural Resources

10. Increase planting, preservation, and maintenance of trees
and shrubs
11. Control invasive species on public lands including City and
County parks in order to maintain the health of existing urban
area habitats.
12. Create incentives to encourage residents and businesses to
plant trees.
Objective 7: Encourage ongoing water conservation
13. Increase water conservation as outlined in buildings and
energy section
Objective 8: Strengthen protections of potable water
14. Strengthen and expand water quality protections to protect
surface water quality and prevent the contamination of shallow
wells.

*Adaptation value: the extent to which an action prepares the community, or a system, for
climate uncertainty and fuel price volatility.
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Welcome
Welcome to the City of Eugene’s Diversity and Equity Strategic Plan 2009 – 2014.
It is important to us that all who want access to our Plan are able to
do so. Please contact us if you need help reading or translating any
portion. We can provide this information in a variety of formats:


in large print



in Braille



on audio tape



as a computer file



in any other way that will help you access it.

Contact the City of Eugene Equity and Human Rights Center with
questions at 541-682-5177 or equityandhumanrightscenter@
ci.eugene.or.us or visit www.eugene-or.gov/diversity.

Thank You

Please contact Equity and Human Rights Team 541 682-5177 to tell
us what you need.
The Diversity Advisory Council would especially like to thank former
City of Eugene staff members Lauren Chouinard and Jason Mak,
as well as the many other staff and community members whose
leadership and contributions informed this plan.

Photo courtesy of Patricia Cortez
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City Council Vision for City of Eugene 2009


Value all people, encouraging respect and appreciation for



Be responsible stewards of our physical assets



Encourage a strong, sustainable and vibrant economy,

diversity, equity, justice, and social well-being. We recognize
and appreciate our differences and embrace our common
humanity as the source of our strength;

and natural resources. We will sustain our clean air and
water, beautiful parks and open spaces, and livable and safe
neighborhoods; and foster a vibrant downtown, including a
stable infrastructure;
fully utilizing our educational and cultural assets, so that every
person has an opportunity to achieve financial security.

State of the City Event, 2009
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A Message from the City Manager
The completion of the City of Eugene’s Diversity and Equity Strategic
Plan (DESP) marks an exciting milestone in our ongoing work to meet
the diversity and human rights goals and needs of the City organization.
This plan, initiated by the City Council Committee on Race, is the product
of hard work by many inside and outside the organization, including
the City’s Diversity Advisory Council, diversity committees in each City
department, the University of Oregon Community Planning Workshop
and many community members who gave their time, talent and energy to
this process. The dedication of these individuals has resulted in this set of
practical guidelines that will support the broad range of City efforts to meet
the needs of a diverse and changing organization and community.

Jon Ruiz
City of Eugene Manager

In my first year as your City Manager, I’ve been moved by the depth of
passion demonstrated by community members on a variety of issues.
People in our community are knowledgeable on a wide range of topics
and are committed and willing to become and stay involved. This high level
of engagement is remarkable, and makes for a richer, more vibrant city.
Fortunately, our highly-skilled, energetic and creative employees have equal
passion for this community and for their work to support it.
The City of Eugene has a long-standing commitment to human rights and
diversity, as evidenced by the work of our Human Rights Commission and
staff since the late 1980s. At times over the years, we have wrestled with
how to better address community and organizational concerns and needs.
This plan is one important part of how we are working in new ways to listen
and provide service in multiple ways so that the voices of all are heard. We
are having different conversations, trying new things, inviting new voices to
the table, and using our past experience to help us realize our goals.
The Diversity and Equity Strategic Plan (DESP) will guide our efforts to
ensure that the City organization provides access, removes barriers, and
is inclusive of all community members and employees. It provides useful
tools that will help us further incorporate our core values into all our work
serving the community. Diversity and human rights should no longer be
viewed as “programs,” but as core values integrated into the very fiber of
the organization. In addition to the overarching, explicit values of access,
equity, and human rights, you will see the principles of accountability,
collaboration, engagement, innovation, stewardship and sustainability
woven throughout the plan’s goals and action items. These are the ideals
that we honor – the values that exemplify who we are and who we choose
to be as an organization.
Change requires time and concerted effort. This plan is a guideline—a living
document infused with the wisdom of many members of our organization
and community. The Diversity and Equity Strategic Plan is a move toward
shared responsibility for becoming the organization we envision. This is not
an end, but an exciting next step forward.
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Human Rights City Summit, Nov 2007

City Staff working a United Way Day of Caring Event

Who We Are
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Skinner Butte Park

The Plan’s Foundation
As a municipal government, we recognize our position of power and
privilege and the influence of our actions on our community.

As the first step, the City solicited feedback from
employees, community members, and an outside
diversity consultant to assess successes, barriers,
and opportunities. Based on the information provided,
the City adopted a vision that recognizes diversity and
equity as the cornerstone of excellence in effective
public service. The feedback confirmed both a
commitment to diversity and equity and a need for
a more strategic and coordinated program to better
align the City’s mission and vision with it’s work.

Our many bike paths
Eugene Fire Department
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Earth Day clean-up

A view of Eugene
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City of Eugene Fire Department

Diversity and Equity Strategic Plan Goals
The DESP contains specific Action Items, Assigned Leads (City groups who
are responsible for handling and reporting on specific Action Items) and
Measurements to address the following six Goals:

Leadership
Demonstrate strong leadership and organizational
commitment to diversity and equity.

Capacity
Increase our capacity to become a more culturally
competent organization and community. Respect
and empower employees in developing programs
and setting policies.

Workforce and Work Environment
Achieve and maintain a workforce reflecting our
community and create a work environment to
support all employees.

Service Delivery
Ensure that City services are accessible, inclusive
and equitably provided.

Communication and Engagement
Communicate openly, respectfully and effectively
with the community.

Measurement and Accountability
Measure our performance to ensure our efforts
effectively lead toward established goals.
9

Leadership
Demonstrate strong leadership and organizational commitment to diversity
and equity.
We recognize that, as a government
organization, we must take positive
measures to promote equity for
all and eliminate discrimination.
Through our leadership, we will
communicate a compelling vision
for diversity and human rights
that employees can embrace
and community members will
understand and trust. We will
translate these values into action by
integrating them into our programs,
processes, advisory groups,
policies, plans and services.

Action Item – 1.1
Ensure plan implementation by factoring diversity and human rights issues
into City priorities.

Assigned Lead(s) Joint Executive Division Managers (JEDM)
Measurements
a. At the end of year 1, each department will complete a specific
department plan for integration of Diversity and Equity Strategic
Plan goals.
b. Creation of an annual Joint Executive Division Managers
(JEDM) equity and diversity meeting will be held for department
leadership to share their achievements on their plans.
c. Look for places to strengthen connections with existing plans
and groups, such as the Sustainability Board.

Action Item – 1.2
City Leadership regularly speaks to diversity and issues of social equity.

Assigned Lead(s) Council and Executive Team
Measurements
a. In year 1, Executive Team identifies agreed-upon core message
points, diversity/social equity terms and definitions to use in future
messaging.
b. Performance measures for each member reflect this
expectation and provide feedback on their efforts.

Action Item – 1.3
Develop a strategy to ensure that City Boards and Commissions are
representative of the demographic diversity of our community.

Assigned Lead(s) Council and City Manager’s Office
Measurements
a. Examine and assess current board and commission
membership by end of year 1.
b. Each board or commission will reach demographic
representation levels of at least 60% of availability by 2010 and
80% by 2013 in terms of Race and Ethnicity, Gender, disability,
representation by ward, income level, and other measurable
demographics.
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Action Item – 1.4
Complete and put into action the Hate Incident Response Plan.

Assigned Lead(s)

City Manager’s Office and Human Rights Commission

Measurements
a. Full implementation by year 1 with responses tracked and
regular review of plan’s effectiveness completed annually.
City of Eugene Fun For All program

Action Item – 1.5
Develop an annual opportunity for leadership to listen to community needs.

Assigned Lead(s)

Equity and Human Rights Board and Human Rights

Commission

Measurements
a. Sixty

percent of participants rate event as
satisfactory and better, with level increasing each year.

Action Item – 1.6
Create a plan to integrate Human Rights City concepts into City policies
and procedures.

Assigned Lead(s)
Equity and Human Rights Board, Human Rights Commission and City Manager’s
Office

Measurements
a. At the end of year 2, the Equity and Human Rights Board
leadership presents plan to Executive Managers and Human
Rights Commission for review and steps for implementation.

How We Lead
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Capacity
Increase our capacity to become a more culturally competent organization and
community. Respect and empower employees in developing programs and
setting policies.
We will treat all people with dignity
and respect, and continuously
monitor our programs and
policies to provide a platform to
increase awareness between
City leadership, City staff and
community members that everyone
has something valuable to offer.

Action Item – 2.1
Audit City policies and practices to ensure alignment with applicable laws relating
to all protected classes.

Assigned Lead(s) Human Resources and Equity and Human Rights Board
Measurements
a. Completion of alignment by year 3, with a schedule of regular
future reviews.
b. Changes will be communicated at Joint Executive Division
Managers (JEDM) diversity and equity meeting.

Action Item – 2.2
Develop an accessibility coordination plan and identify an Accessibility Coordinator
to focus on American’s with Disability Act (ADA) compliance and internal and
external universal access issues.

Assigned Lead(s) City Manager’s Office and Executive Team
Measurements
a. Plan completed and recommendations implemented by year 2.

Action Item – 2.3
Infuse strong leadership message on diversity and equity into new employee
orientation.

Assigned Lead(s)

Human Resources and City Manager’s Office

Measurements
a. Completion in year 1 and effectiveness as shown in post-class
evaluations.
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City of Eugene Amazon Pool

Action Item – 2.4
Integrate cultural competence into standard City trainings.

Assigned Lead(s) Human Resources and City Manager’s Office
Measurements
a. Review of current curriculum will be completed in year 1.
b. Competency guidelines will be completed at the end of year 2.
c. Evaluations of classes in years 3, 4 and 5 will demonstrate
effectiveness of these standards.

City of Eugene Human Rights
Commission

Action Item – 2.5
Increase City-wide language access and interpretation resources.

Assigned Lead(s) City Manager’s Office and Equity and Human Rights
Board

Measurements
a. Review of current assets and resources completed by end of
year 2.
b. Plan presented to Executive Team in year 3 for approval.
c. Implementation of approved plan begins in year 4.
d. Survey target community members to track our progress
toward greater access.

How We Learn
13

The City has actively engaged in promoting and
supporting diversity awareness for employees since
the 1980s. The City’s diversity program has evolved
from isolated trainings, to a City-wide program with
department diversity committees, to the Department
Advisory Committee Board, to a City-wide Diversity
Advisory Council, coordinated trainings, an office of
Diversity and Equity, and a commitment from the City’s
Executive Management Team. These activities have
underscored the importance of the diversity and equity
to the City’s mission, successes and opportunities,
and the need for a strategic approach to guide the
City’s efforts towards excellence.

City of Eugene Staff
Cuthbert Amphitheater
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A Message from City of Eugene Executive Team
We are pleased that the City’s Diversity and Equity Strategic Plan is now
ready for distribution. As an executive team, we are committed to the goals
and values embodied in the plan. We have supported the involvement of
many staff from throughout the organization, we have tracked its progress,
and we are dedicated to ensuring that it is now implemented and used
to its maximum potential as a tool to guide our work. This five-year plan
provides a practical roadmap for our continuing journey toward being the
most inclusive, respectful, diverse and culturally competent organization we
can be.

Back row: Jon Ruiz, Pete Kerns, Susan
Muir, Sarah Medary, Kristie Hammitt,
Kurt Corey.
Front row: Renee Grube, Glenn Klein,
Randy Groves

Many people in the City organization and in our community have given
their best effort to create this plan. Now it is up to us. The responsibility to
implement this plan and make it real belongs not only to those who drafted
it, or to a few staff, but to all of us. Every one of us has a role to play. Each
one of us has opportunities to reflect on how we do our work, to provide
input, to be innovative, to be more inclusive.
The next step is for staff in every department and work group across the City
organization to review the DESP carefully and to further refine and integrate
actions into their own work plans. We know that the DESP will continue to
evolve in this implementation process as people dig in and work with it, and
that is how it should be.
We also know that we are accountable to each other and to the public to
successfully respond to the changing needs of a diverse organization and
community. The DESP provides us the tools to do that. We are grateful to
all those who contributed to its development thus far, and to all of you who
join us now as we move forward on this path together.
Executive Team Members:
Jon Ruiz, City Manager
Sarah Medary, Assistant City Manager
Glenn Klein, City Attorney
Kristie Hammitt, Central Services
Chief Randy Groves, Fire and EMS
Renee Grube, Library, Recreation and Cultural Services
Susan Muir, Planning and Development
Chief Pete Kerns, Police
Kurt Corey, Public Works
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Workforce and Work Environment
Achieve and maintain a workforce that reflects our community, and create a
work environment that supports all employees.
Action Item – 3.1
We will develop tools, resources
and processes that enable us to
recruit, hire and retain a workforce
that reflects our community
as it continues to change.
We will be committed to having
a positive and professional work
place, and will take all necessary
steps to ensure that the work
environment remains productive for
all who work here. We will make it
our responsibility to treat everyone
with courtesy, consideration
and respect at all times.

Explore more flexible benefits plan that includes: childcare, flexible schedules, etc.

Assigned Lead(s)

Risk and Benefits Study Group, Human Resources

Measurements
a. Review existing benefits, Administrative Policies and
Procedures Manual policies and previous proposals with Benefits
Study Group.
b. Survey other organizations/best practices.
c. May include Employee Survey to identify areas of focus.
d. Develop recommendations to be presented to Joint Executive
Division Managers (JEDM), Human Resources Board and unions
for feedback and approval by the end of year 2.

Action Item – 3.2
Create short-, medium- and long-term plans at department and division levels for
developing internal and external “pipelines” for representative applicant pools that
will lead to a well-rounded, qualified workforce.

Assigned Lead(s)
Equity and Human Rights Board, Human Resources (Recruitment and Selection)

Measurements
a. Department work plans and Affirmative Action Plans reflect
specific activities.
b. Affirmative Action Plan measures will begin to reflect this work
with changing numbers.

Action Item – 3.3
Clarify and communicate internal process to manage employee conflict and
complaints.

Assigned Lead(s)
Human Resources (Employee Relations/Labor Relations, Performance and Development)

Measurements
a. Statistics on attendance at required trainings for Workplace
Harassment /Respectful Work Environment class (under redesign).
b. Development of review course for organization.
c. Technology resource for employees to find easily – possibly
connected to the New Employee Handbook.
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Action Item – 3.4
Develop and implement an effective, culturally competent, internal communication
plan.

Assigned Lead(s) Public information Team (PIT)
City of Eugene Recreation

Action Item – 3.5
Provide training to supervisors to ensure that employees have opportunities to
make meaningful contributions to decision making.

Assigned Lead(s) Human Resources
Measurements
a. Employee Survey.

Action Item – 3.6
Provide mandatory supervisor training on recruitment and selection, which
incorporates conceptual and practical information supporting diversity goals.

Assigned Lead(s)
Human Resources (Recruitment and Selection, Performance and Development)

Measurements
a. Used updated session at Supervisor Orientation 12/08.
b. Revision of new extended course for supervisors by 12/09.
c. Track implementation/attendance statistics.

Action Item – 3.7
Develop a protocol and the support system to let managers know how to explore
strategies to keep valuable employees when offered employment elsewhere.

Assigned Lead(s) Human Resources, Human Resource Advisory Board
Measurements
a. Development of protocol.
b. Tracking of Exit Interviews data for voluntary exits reasons. Use
this information to support improving options.
c. Use of “stay interviews“ information and development
discussion information to identify what is working.
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Service Delivery
Ensure that City services are accessible, inclusive and equitably provided.

We will continue to create a safe,
welcoming organization. In planning,
decision making and service delivery,
we will consider the impacts of
City operations and policies on
community members. We also will
become more nimble in responding
to community needs and changes.

Action Item – 4.1
Re-structure Department Diversity Committees to ensure all department services
and programs have cultural-specific knowledge that makes service and programs
more effective.

Assigned Lead(s) Equity and Human Rights Board
Measurements
a. In year 2 plan for restructure presented to Joint Executive
Division Managers (JEDM) team at annual diversity and equity
meeting for approval.

Action Item 4.2
Ensure that complaints from community members regarding discrimination and
harassment are accepted and responded to.

Assigned Lead(s) City Manager’s Office and Human Rights Commission
Measurements
a. Guidelines for response created by the end of year 2.
b. System for tracking complaints reviewed and updated by year 3.
c. Staff report number of cases and resolutions annually to Equity
and Human Rights Board, Executive Team and Human Rights
Commission.

Action Item – 4.3
Incorporate procedures into emergency response plans to ensure the safety of
vulnerable populations.

Assigned Lead(s) Risk Staff and Accessibility Staff
Measurements
a. Report of procedures and plans presented to Accessibility
Committee for feedback at the end of year 1.

City of Eugene Riverplay playground in
Skinner Butte Park
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Action Item – 4.4
Re-examine space, furnishings, layout, etc., of City facilities to ensure they are
accessible and culturally inclusive.

Assigned Lead(s)
Facilities, Department Diversity Committees, and Safety Committees

Measurements
a. Equity and Human Rights Board completes self-assessment
tool by start of year 3.
b. Three departments complete and report findings in year 3 and
year 4. All departments complete process by year 5.
c. Survey target groups.
d. Use an “Inclusion Environments Assessment Team” to conduct
audits of city facilities.

City of Eugene police

Mayor Kitty Piercy
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Communication and Engagement
Communicate and engage openly, respectfully and effectively with the
community.

We will incorporate an understanding
of cultural differences into our
communication within the City
organization and with community
members. We will support one
another in using transparent
processes that help achieve
participation and understanding.
Staff performance and development
also will emphasize respectful,
open communication characterized
by effective conflict resolution.
We will strengthen democratic
participation through our efforts
to respect and promote the rights
and responsibilities of community
members and employees.
Through dialogue and outreach,
we will ensure that people have
opportunities to make meaningful
contributions to decision making.
We will actively invite participation
from a broad range of people,
especially those whose voices
might otherwise go unheard.

Action Item – 5.1
Develop City-wide guidelines on engagement with the community.

Assigned Lead(s) Equity and Human Rights Board
Measurements
a. A task team will edit the Outreach Guide created by the
University of Oregon’s Community Planning Workshop’s
assignment and develop City-wide guidelines by end of year 1.
b. Present City-wide guidelines to Equity and Human Rights Board,
Human Rights Commission, and annual Joint Executive Division
Managers (JEDM) for feedback and approval by end of year 2.

Action Item – 5.2
Assess the effectiveness of the City’s public engagement processes and structure
and create a framework to ensure follow-up, relationship building, consistency, and
coordination.

Assigned Lead(s)

Equity and Human Rights Board and Public Information

Team

Measurements
a. Inventory public engagement processes and develop a best
practice and expectation guide by year 2.
b. Guide materials will be presented at Joint Executive Division
Managers (JEDM) level and to Human Rights Commission for
approval in year 3.

Action Item – 5.3
Offer training for departments for culturally effective outreach methods and
develop department level culturally effective outreach plans and strategies.

Assigned Lead(s) Equity and Human Rights Board, Performance and
Development

Measurements
a. An outreach training plan will be presented to Equity and Human
Rights Board at the end of year 1 for approval. All departments will
have completed outreach training by year 3.
b. All departments will have reported their outreach plans to the
Equity and Human Rights Board and at annual Joint Executive
Division Managers (JEDM) by the end of year 4.
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Action Item – 5.4
Expand public information role to develop and implement an effective culturally
competent, media and public information plan, incorporating accessibility, cultural
and linguistic competency, and a community relations focus.

Assigned Lead(s) Public Information Team
Measurements
a. Audit of current practices will be completed by year 1.
b. Findings of the audit will be used to develop benchmarks and a
plan by the end of year 2.
c. Plan will be presented to Equity and Human Rights Board,
Human Rights Commission, and annual Joint Executive Division
Managers (JEDM) for feedback and approval by year 3.

Action Item – 5.5
Invest in new and emerging technologies to effectively enhance communications
with our diverse populations.

Assigned Lead(s)
Equity and Human Rights Board and Information Services Division

Measurements
a. A task team will audit current technology and its effectiveness
by end of year 2.
b. Develop a plan for investing in new technologies by end of year 3.
c. Present those recommendations to Equity and Human Rights
Board, Human Rights Commission, and Joint Executive Division
Managers (JEDM) for feedback and approval by end of year 4.

Action Item – 5.6
Offer free trainings to community members about how the City works and the
services it provides.

Assigned Lead(s)
City Manager’s Office, and Neighborhoods Program and Human Rights
Commission

Measurements
a.Training series will be created by end of year 1. Survey from
participants will report high satisfaction with the program.
b.Commissions and Board members will also be offered modified
training appropriate to their work.

Asian Celebration, (CABA) Lion Dancers
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City of Eugene Fire Department

City of Eugene Recreation

City of Eugene Emergency Response Team Training

How We Interact
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With respectful, open, team-centered,
results-oriented, collaborative, creative,
flexible behaviors that promote work/life
balance, inspire community engagement
and mediate conflicts.

A Message from the Diversity Advisory Council
The City of Eugene has committed to diversity, social equity, and human
rights for a long time. The Diversity Advisory Council (DAC) has been the
lead staff group on many diversity-related items for the past 10+ years.
The council represented leaders from all over the organization who came
together to develop policies like the Respectful Work Environment Policy
and sponsored citywide training opportunities with nationally known
speakers.
The impact of this council’s legacy can be felt in many parts of our
organization. We are extremely grateful to the current and past members
of the DAC for their dedication, service and leadership, and we recognize
the vital role the DAC has played in laying the foundation for implementation
of the Diversity & Equity Strategic Plan. In May 2009, the DAC made a
recommendation to the executive team to sunset itself, and proposed a
new structure for the path forward.

City of Eugene Oakmont Park

In August 2009, a new, staff-led board will begin its work for our
organization and community. The Equity & Human Rights Board provides
leadership, review and policy recommendations on City practices that
ensure and promote access, equity, diversity, and human rights. For more
information on the new board, please visit our SharePoint site or email at
accessandequity@ci.eugene.or.us.
Diversity and equity in Eugene cannot be achieved by any one of us alone
or any small group. We need people in the organization and community to
work together with the new Equity & Human Rights Board. The Diversity &
Equity Strategic Plan is only a part of our journey, and we still have much to
do—but, with your support, we will continue to make the City organization
and our community even safer, more welcoming and vibrant.
Our Diversity Advisory Council over past two years has included many City
staff, including:u
Shawna Adams
Troy Kreger
Connie Bennett
Holly LeMasurier
Jan Bohman
Jason Mak
Lauren Chouinard
Char Mauch
Willy Edewaard
Terrie Monroe
Joann Eppli
Doug Mozan
Andy Fernandez
Ken Neubeck
Lorna Flormoe
Laura Niles
Kristie Hammitt
Dal Ollek
Alana Holmes
Keli Osborn
Becky Hopkins
Lynn Reeves
Erik Humphrey
Denise Smith
Karen Hyatt
Raquel Wells
Francisca Levya Johnson
Becky Wheeler
Janie King
Joanne White
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Measurement and Accountability
Measure our performance to ensure our efforts effectively lead toward
established goals.
We will establish sensible,
meaningful ways to measure
our efforts and regularly report
our progress to employees and
community members. Each of us
will take responsibility. We will share
our successes, learn from our
failings, and continuously improve
through evaluation, dialogue and
renewal. As we achieve results,
we will foster recognition within the
organization, our community, and
at regional and national levels.

Action Item – 6.1 Assess the effectiveness and capacity of the current
diversity system structures (Equity and Human Rights Board, department Diversity
Committees, and training) to support the implementation of the Diversity and
Equity Strategic Plan.

Assigned Lead(s) Equity and Human Rights Board and Service
Improvement staff

Measurements
a. Restructure and assign department Diversity Committees to
regularly monitor, assist with, and advocate for implementation of
the plan by end of year 1.
b. Connect and integrate this plan’s goals into the organization’s
triple bottom-line tool in year 1.
c. Develop benchmarks and collect associated data to determine
the impact of plan implementation.

Action Item – 6.2 Include diversity indicators, benchmarks and best
practices into department-annual reports.

Assigned Lead(s) Department Committees
Measurements
a. By the end of year 1 each department will complete a specific
department plan for integration of Diversity and Equity Strategic
Plan goals.

Action Item – 6.3
Publish and disseminate an annual report to share plan progress with City staff and
the community, and provide the annual report to the City Council.

Assigned Lead(s) Equity and Human Rights Board
Measurements
a. Develop recognition plan within the organization, our
community, and at regional and national levels.
b. Pursue national and regional recognition and awards for City
diversity programs.

Action Item – 6.4 Factor diversity initiatives into the budget mechanisms.
Assigned Lead(s) Executive Team and City Finance Team
City of Eugene Public Library
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Measurements
a. By FY12 mechanism will be developed for implementation into
future budget processes.

What is Next?
This plan begins July 2009 and will end June 2014. For the first year we will do
the following:



Organization and provide Community
Outreach.



In August, hold the first Equity and Human
Rights Board meeting.



In first 6 months, Assigned Leads will complete
a review of their action items and develop
workplan for implementation.



By June 2010, Departments will have created
and presented department-level strategies to
integrate the 6 main goals on page 11.



Equity and Human Rights Board will
provide on-going communication with the
organization and community to report the
progress being made.

City of Eugene Public Works Parks and
Open Space Volunteers
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Frequently Asked Questions
As the first step, the City solicited feedback from employees, community members, and an outside diversity consultant to
assess successes, barriers, and opportunities. Based on the information provided, the City adopted a vision of equity and
diversity, which recognizes diversity and equity are the cornerstones of excellence in public service and a capable workforce.
The feedback confirmed both a commitment to diversity and equity and a need for a more strategic and coordinated program
to better align the City’s mission and vision into the work the City does.

Why did the City of Eugene consider the creation of this Plan important?
As a municipal government, we recognize our position of power and privilege
and the influence of our actions on our community. The City is committed to
recognizing, valuing, and responding to the needs of a wide range of individuals
who look to us for assistance. In order to provide effective service, every City
employee must understand how to respectfully interact with every community
member.

Hasn’t the City already dealt with diversity and equity?
The City has made good progress, as evidenced by the thoughtful development
of this Plan, but this work will never be done, because of the constantly changing
social environments.

How was the Plan created?
The citywide Equity and Human Rights Board (DAC) worked closely with the
City’s Executive Managers, Division Managers and Diversity Committees. The
City Council then approved funding to hire the University of Oregon’s Community
Planning Workshop to conduct a successful outreach process to gather feedback
from our under-represented communities. A timeline of the process is located in
the Resource Guide.

What is the purpose of this Plan?
By constantly learning about our community, evaluating our work, and adapting
our approach to ensure that we continue to deliver quality services, we hope
to create an inclusive and safe community where all people are empowered to
live, work, and play—where individuals are respected and valued for their unique
contributions.

What will this Plan do for me?
City employees will get a better understanding of the City’s goals and
expectations, and be provided with strategies, tools and resources to better meet
the diverse needs of our community. For Community Members, the Plan clarifies
the City’s goals and expectations and provides a framework for collaboration and
for addressing issues of concern.
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What makes this Plan different from all the other City plans?
It is a part of the City Council’s Race Goal, which is intended to enhance
understanding of race issues and improve community relations. Specific Actions
designed to help the City and community work together more effectively will be
constantly measured for continued maximum effectiveness.

How will this Plan be put into action and by whom?
The columns titled “Assigned Leads” show the City group responsible for handling
and reporting on each Action Item. Progress will be reported to the Equity
and Human Rights Board, which will in turn report to the City Council and the
Executive Managers annually.

What should I do if this plan does not address something that is important to me?
Diversity is complex, and we lack sufficient resources to cover every aspect
adequately. To be most effective, we must first address the areas of greatest need,
which have been determined by gathering input from a wide variety of individuals
and groups. We do, however, welcome your input, so if you have any questions,
suggestions or comments, please contact the Equity and Human Rights Team at
682-5177.

Photo courtesy of Patricia Cortez
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You’re Invited to Help Implement the Plan.....
What can you do to help?
Get involved with department level implementation or community groups working
on these issues.
Contact the Equity and Human Rights Board

541.682.5117
equityandhumanrightscenter@ci.eugene.or.us
Share any Suggestions & Concerns
Email or call in issues with accessibility, equity, hate crimes, and acts of bias.

541.682.5177
equityandhumanrightscenter@ci.eugene.or.us
Volunteer for the Human Rights Commission or any standing committee
contact information for the Human Rights Commission is
City of Eugene Summer Concerts
in the Park

682.5177
hrc@ci.eugene.or.us
Participate in and Support Community Activities supporting diversity and equity.
Contact City Councilors
Let your Councilors know that you support diversity and equity projects.

541.682.5010
mayorandcc@ci.eugene.or.us
Get involved with your Neighborhood Association, for more information:

541.682.5009
michael.j.kinnision@ci.eugene.or.us
Contact the City of Eugene Access and Equity Team with questions

541.682.5177
equityandhumanrightscenter@ci.eugene.or.us
www.eugene-or.gov/diversity
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Resource Guide Contents
For more information on the Resource Guide please contact:
AccessandEquity@ci.eugene.or.us


Glossary of Key Messages and Terms



Diversity and Equity Strategic Plan Process Timeline



Action Items for Department-Level Implementation and Use



Environmental Scan Information



Roosevelt Thomas Report Executive Summary



Diversity and Human Rights Consortium (DHRC) Memorandum of Understanding



2007 Human Rights City Project Presentation



Community Planning Workshop – Community Outreach Report



Accessible Meetings Guide



Transgender Employee Resource Guide

City of Eugene RiverPlay volunteers

City of Eugene Recreation
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Appendix 3 - Diversity and Equity Strategic Plan 2009-2014 Summary of Actions
Year 1
Action Item
Measurement
Assigned Lead
Goal: Leadership
1.1
Ensure plan Implementation by
a. At the end of year 1, each department will complete a specific department plan Joint Executive Division
factoring diversity and human rights
for integration of Diversity and Equity Strategic Plan Goals
Managers (JEDM)
issues into City priorities
1.2
City Leadership regularly speaks to
diversity and issues of social equity

a. In year 1, Executive Team identifies agreed-upon core message points,
diversity/social equity terms and definitions to use in future messaging

1.3
Develop a strategy to ensure that City
a. Examine and assess current board and commission membership by end of year
Boards and Commissions are
1
representative of the demographic
diversity of our community
1.4
Complete and put into action the Hate
Incident Response Plan

Council and Executive
Team

Council and City
Manager's Office

a. Full implementation by year 1 with responses tracked and regular review of
plan's effectiveness completed annually

City Manager's Office
and Human Rights
Commission

a. Completion in year 1 and effectiveness as shown in post-class evaluations

Human Resources and
City Manager's office

a. Review of current curriculum will be completed in year 1

Human Resources and
City Manager's Office

a. Used updated session at Supervisor Orientation 12/08
b. Revision of new extended course for supervisors by 12/09

Human Resources
(Recruitment and
Selection, Performance
and Development)

a. Report of procedures and plans presented to Accessibility Committee for
feedback at the end of year 1

Risk Staff and
Accessibility Staff

Goal: Capacity
2.3
Infuse strong leadership message on
diversity and equity into new
employee orientation
2.4
Integrate cultural competence into
standard City trainings
Goal: Workforce and Work
Environment
3.6
Provide mandatory supervisor training
on recruitment and selection, which
incorporates conceptual and practical
information supporting diversity goals
Goal: Service Delivery
4.3
Incorporate procedures into
emergency response plans to ensure
the safety of vulnerable populations

Current Status

Appendix 3 - Diversity and Equity Strategic Plan 2009-2014 Summary of Actions
Goal: Communication and
Engagement
5.1
a. A task team will edit the Outreach Guide created by the University of Oregon's
Community Planning Workshop's assignment and develop City-wide guidelines
by end of year 1

Equity and Human
Rights Board

5.3
Offer training for departments for
culturally effective outreach methods
a. An outreach training plan will be presented to Equity and Human Rights Board
and develop department level
at the end of year 1 for approval
culturally effective outreach plans and
strategies

Equity and Human
Rights Board,
Performance and
Development

Develop City-wide guidelines on
engagement with the community

5.4

Expand public information role to
develop and implement an effective
culturally competent, media and
public information plan, incorporating
accessibility, cultural and linguistic
competency, and a community
relations focus

a. Audit of current practices will be completed by year 1

Public Information Team

a. Trainings series will be created by end of year 1. Survey from participants will
report high satisfaction with the program

City Manager's Office,
and Neighborhoods
Program, and Human
Rights Commission

5.6
Offer free trainings to community
members about how the City works
and the services it provides
Goal: Measurement and
Accountability
6.1
Assess the effectiveness and capacity
of the current diversity system
a. Restructure and assign department Diversity Committees to regularly monitor,
Equity and Human
structures (Equity and Human Rights
assist with, and advocate for implementation of the plan by end year 1
Rights Board and Service
Board, department Diversity
b. Connect and integrate this plans goals into the organizations triple bottom-line
Improvement staff
Committees, and training) to support
tool in year 1
the implementation of the Diversity
and Equity Strategic Plan
6.2
Include diversity indicators,
benchmarks and best practices into
department-annual reports

a. By end of year 1 each department will complete a specific department plan for
Department Committees
integration of Diversity and Equity Strategic Plan goals

HSC JURISDICTIONAL FUNDING HISTORY
FY00

FY01

FY02

FY03

FY04

FY05

FY06

FY07

FY08

FY09

FY10

FY11
Proposed
Budget

CITY OF EUGENE
General Fund
Administered thru Human Service Commission
HSC Allocation
HSC Allocation-1x CDBG reduction makeup
HSC Allocation-HSC Stabilization
HSC Energy Assistance
HSC Homeless Initiative - ShelterCare
HSC Homeless Initiative - SVdP expanded hours
HSC Looking Glass Youth Shelter (EPD FUNDING)
HSC Safe & Sound Youth Behavioral Health
HSC Safe Place
HSC WFTS - Buckley House (Drug forfeiture funds)
HSC Youth Employment
Subtotal HSC General Fund
Direct contracts with agencies
Misc (Blue Ribbon Cmte, Project Homeless Connect)
Homeless Initiative - LTD tokens
SVdP - Homeless Camping
WhiteBird - CAHOOTS Van (EPD FUNDING)
WhiteBird - CAHOOTS Van #2 (FY11 Proposal)
Subtotal Other General Fund
TOTAL GENERAL FUND

847,611

864,563

883,583

904,789

921,965

931,184

949,808

970,700
40,000

992,000

1,015,000

1,035,000

140,000

150,000

150,000

50,000
50,000
36,000
229,720

50,000
50,000
36,000
230,000

50,000
50,000
36,000
230,000

51,000
51,000
36,000
160,000

-

55,500

36,000

36,000

36,000

36,000

883,611

17,000
937,563

975,083

940,789

68,000
187,794
255,794

69,360
203,094
272,454

70,886
209,186
280,072

1,139,405

1,210,017

400,000

392,000

36,000
70,000

51,000
51,000
36,000
160,000 *FY11 final year of funding

36,000
70,000

36,000
70,000

162,214

28,290

1,027,965

1,199,398

1,084,098

1,376,420

1,498,000

1,531,000

1,483,000

1,333,000

77,587
219,645
297,232

79,159
224,038
303,197

79,951
229,038
308,989

81,550
235,909
317,459

5,000
50,000
83,340
242,986
381,326

5,000
50,000
85,175
250,276
390,451

5,000
87,200
255,282
347,482

5,000
89,000
250,294
344,294

5,000
89,000
250,294
325,000
669,294

1,255,155

1,238,021

1,331,162

1,508,387

1,401,557

1,757,746

1,888,451

1,878,482

1,827,294

2,002,294

395,000

370,000

389,350

389,350

390,000

350,000

350,000

350,000

350,000

See CDBG tab for
350,000 * agency funding detail

276,610

276,610

20,000
298,000

Community Development Block Grant (CDBG)
HSC Allocation

1,035,000

967,294

Stimulus Funding (ARRA)
Homeless Prevention & Rapid Rehousing (HPRP)

CITY OF EUGENE TOTAL

1,539,405

1,602,017

1,650,155

1,608,021

1,720,512

1,897,737

1,791,557

2,107,746

2,238,451

2,228,482

2,453,904

2,628,904

HSC Allocation
HSC Allocation-1x CDBG reduction makeup
HSC Allocation-Veterans Services
HSC Allocation-Community Emergency Service Ctr
Subtotal HSC General Fund

109,650

111,843

115,758

119,230

119,230

121,614

124,654

128,394
10,676

128,394
20,000

128,394

128,394

128,394

109,650

111,843

115,758

119,230

119,230

121,614

124,654

139,070

148,394

148,394

20,000
148,394

128,394

50% each year

CITY OF SPRINGFIELD
General Fund
20,000

Community Development Block Grant (CDBG)
HSC Allocation
CDBG (ARRA/Stimulus Funding)

CITY OF SPRINGFIELD TOTAL

102,000

102,000

105,300

103,650

113,700

110,850

105,082

94,406

94,215

90,753

102,000

102,000

105,300

103,650

113,700

110,850

105,082

94,406

94,215

90,753

90,753
24,654
115,407

99,488

99,488

211,650

213,843

221,058

222,880

232,930

232,464

229,736

233,476

242,609

239,147

263,801

227,882

LANE COUNTY
General Fund
HSC Allocation
HSC Additional Allocation

299,028

297,344

384,977

594,296

516,399

494,665

517,881

539,914

514,317

Subtotal HSC General Fund

299,028

297,344

384,977

594,296

516,399

494,665

517,881

539,914

514,317

391,373
146,970
538,343

718,644
166,434
885,078

760,920

760,920

Health & Human Services - Other Designated
TOTAL GENERAL FUND

3,325,409
3,624,437

3,327,093
3,624,437

3,594,945
3,979,922

3,296,543
3,890,839

3,463,523
3,979,922

3,317,743
3,812,408

3,473,457
3,991,338

3,621,238
4,161,152

4,034,748
4,549,065

2,593,987
3,132,330

3,609,136
4,494,214

4,014,927
4,775,847

415,028

397,956

484,528

551,242

468,324

436,104

409,932

402,254

407,898

437,887

452,588

468,914

714,056

695,300

869,505

1,145,538

984,723

930,769

927,813

942,168

922,215

976,230

1,337,666

1,229,834

3,837,677

4,080,345

4,229,913

4,776,946

5,078,895

4,955,128

5,056,015

510,654
76,717

727,071
128,296

453,619
182,937

632,896
133,238

723,915
5,148,963
388,092
5,537,055

848,540
5,784,252
521,821
6,306,073

563,350
5,429,819
697,615
6,127,434

697,668
6,240,748
466,569
6,707,317

586,920
529,866
122,858
945,099
7,263,638
742,820
8,006,458

528,805
486,946
133,363
808,671
6,912,913
924,389
7,837,302

513,064
150,249
137,903
919,633
6,776,864
632,223
7,409,087

7,742,026
107,000
525,541
218,997
137,551
889,910
9,621,025
930,494
10,551,519

7,551,168
2,178,703
549,322
320,969
133,537
643,171
11,376,870
754,028
12,130,898

7,319,972
1,435,325
483,811
192,220
133,537
649,078
10,213,943
726,271
10,940,214

Community Services Block Grant
HSC Allocation

LANE COUNTY TOTAL
OTHER FUNDS
Federal
Federal-Various other ARRA/Stimulus funding
State-Shelter/Housing Assistance
State-Energy Assistance
State-Veterans Assistance
Local/Private/Misc

Information not
readily available

TOTAL OTHER FUNDS

-

GRAND TOTAL

-

Information not
readily available

-

HSC Fund Balance
5,493,649

data as of 4/27/10
HSC FUNDING HISTORY 4-28-10.xlsx

5/18/2010

Central Services
Finance

MEMORANDUM
Date:

May 19, 2010

To:

Budget Committee Members

From:

Mia Cariaga, Assistant Finance Director AIC, (541) 682‐5408

Subject:

Final Motions Recommending the FY11 Budget to the City Council

City of Eugene
th
100 W. 10 Avenue, Suite 400
Eugene, Oregon 97401
(541) 682-5021
(541) 682-5802 FAX
www.ci.eugene.or.us

This memo is to provide a reminder about the motions required from the Budget Committee to complete
the FY11 budget approval process. Each individual motion amending the City Manager’s Proposed Budget
needs to be approved by a majority of the members present. The overall motion making a budget
recommendation to the City Council requires approval by a majority of the committee (9 votes). Following
are the recommended motions to the City Council:
City of Eugene Budget
Move that the Budget Committee recommend to the Eugene City Council the FY11 Budget for the
City of Eugene that consists of the Manager’s Proposed FY11 Budget, including the property tax
levies and/or rates contained therein, amended to reflect appropriations for prior year
encumbrances and prior year capital projects, and the following amendments:
<

Bulleted list of motions approved by the Budget Committee.

Urban Renewal Agency Budget
Move that the Budget Committee recommend to the Eugene City Council, acting as the Urban
Renewal Agency Board of Directors, the FY11 Budget for the Eugene Urban Renewal Agency that
consists of the City Manager’s FY11 Proposed Budget, including the property tax levies and/or rates
contained therein, amended to reflect appropriations for prior year encumbrances and prior year
capital projects, and the following amendments:
<

Bulleted list of motions approved by the Budget Committee.

BC Request for Impact of Items
On Page A5 in the FY11 Proposed Budget Document
Reduction
Rolling brownouts for the Fire & EMS Department
This is a reduction of one to three overtime assignments per day in the
Fire Department, which would result in the periodic closure of a fire
station.
Closing a fire station
This entails indefinitely closing one fire station. The closure of one fire
station would result in decreased system capacity needed to mitigate
fire and emergency medical service incidents.
Reducing branch library hours and closing on weekends
This is a reduction to branch hours and is allowable under the 2006
Eugene Public Library Operations Levy ballot language, however, voter
brochures specifically identified the number of days and hours the
branches would be open. If this reduction is implemented, it may be
viewed as not honoring voter intent or the spirit of the levy.
Closing the Downtown Library on Fridays
Reduce the Downtown Library from a seven day a week operation to
six days closing on Fridays.
Closing a pool
This option would close Sheldon Pool and Fitness Center indefinitely.
Increasing Rental Housing Unit fees
Previous discussions were focused on a doubling of the current unit
fee, from $10 per unit per year to $20 per unit per year. Doubling the
fees would result in an additional $290,000 in revenue, for a total of
$580,000. Would require change in Council policy around use of these
fees.
Eliminate an additional three planners
Reducing 3.0 additional Planners would result in a savings of between
$300,000 and $325,000 per year. This additional reduction would
have a significant impact on the Planning Division’s current workplan.
Closing neighborhood park restrooms
There are 22 restrooms in the City including seasonal and year round
community park restrooms, neighborhood park restrooms, sport park
and ballfield restrooms.
Reducing efforts towards sustainability, equity and human rights or
neighborhood programs
Reduces support to neighborhood associations, Human Rights
Commission and committees, and Sustainability Commission; delays
or eliminates work on neighborhood planning and communications,
implementation of human rights framework in City programs, and
community and organizational climate and energy initiatives.
Eliminating three Community Service Officers in the Police
Department
Reduce non‐sworn personnel support to Patrol and motor vehicle
accident responses.
Reducing the number of jail beds funded by the City
In 2009 approximately 200 sentenced defendants were released early
due to overcapacity and any loss of jail bed space would further
exasperate the problem.

General Fund Impact

FTE Impact

$319,000 – 957,000

No FTE impact

Reduction of
$1,356,000

Reduction of
12.0 FTE

$100,000

Reduction of 2.5
FTE

$430,000

Reduction of 7.5
FTE

$450,000

Reduction of 3.0
FTE

$290,000 additional
revenue annually if fee
is increased from $10
to $20

No FTE impact

Reduction in the range
of $300,000 to
$325,000

Reduction of 3.0
FTE

$18,000 annually per
year round restroom,
$10,000 annually per
seasonal restroom

Reduction of 0.1
FTE per
restroom

Reduction of $135,000

Reduction of
1.15 FTE

Reduction of $279,000

Reduction of 3.0
FTE

Reduction of $43,000
annually per bed

No FTE impact

Eugene Budget Committee
Intended Motions List as of May 19, 2010
FY11 Budget Motions
Smith

Move to restore the proposed FY11 reduction of $8,000 (net of revenue loss) associated with a 4-week delay in
opening of the Amazon Pool, and reduce the Council Contingency by the same amount.

Staff

Move to recommend staff evaluate Amazon Pool fees over the next six to eight months to determine methods to
raise fees to a reasonable level that will pay for the opening of Amazon Pool in May. If new or increased
revenues fall short of the $8,000 needed to fund the early opening, staff shall recommend to Council a way to pay
for the remaining balance, or recommend that the pool open at a later date.

Zelenka

Move to restore the proposed FY11 reduction of $30,000 for the Hendricks Park forest management contract and
restoration work, and reduce the Council Contingency by the same amount.

Syrett,
Ortiz

Move that any remaining funds of the $350,000 allocated for downsizing costs be used towards funding $100,000
for HSC stabilization. If those remaining funds do not equal $100,000 the remainder shall be made up by taking
proportional amounts (up to $25,000) from each of the following items: Diversity and Equity Strategic Plan and
Climate Action Plan implementation; Economy and Jobs Creation Initiative; 2010 Olympic Trials Reserves;
Second CAHOOTs van purchase.
Move to develop and maintain Creekside Park.

Clark
Syrett

Miller

Move to restore $200,000 to the proposed FY11 budget for the City of Eugene LCAS contract using one-time
funds from the General Fund Contingency with the following conditions: that the city engages with stakeholders
in the comprehensive review of animal services that the has City Manager indicated is scheduled for FY11 with
the goal of identifying greater efficiencies and leveraging of community resources for the delivery of animal
services; that the City Manger and/or City Council ask the Municipal Court Judge to review the City’s current
licensing and enforcement fee schedules to identify fees that could be raised without reducing overall compliance,
and to implement those fee increases.
Move to restore $100,000 to the proposed FY11 City of Eugene budget for the Lane County Animal Services
(LCAS) contract. This would entail a $100,000 cut to the LCAS contract vs. a $200,000 cut. The $100,000 will
be offset by delaying the contract for the operation of the second CAHOOTS van by an estimated five months.
This would reduce the CAHOOTS contract for the second van from $250,000 to $150,000.
Move to recommend that the City of Eugene and City Council assess the animal services contract with Lane
County and identify what the City wants from the contract; engage with stakeholders in the comprehensive review
of animal services during the next 12 months, with the goal of identifying greater efficiencies and leveraging of
community resources for the delivery of animal services.
Move to recommend that the City Manger and/or City Council ask the Municipal Court Judge to review the City’s
current licensing and enforcement fee schedules to determine if it would be appropriate to increase fees, and to
implement recommended fee increases.

Holser

Move that the City maintain for the proposed 2010/2011 budget its current LCAS contract level, THIS MOTION
IS CONTINGENT UPON: FORMATION OF, WITHIN 60 DAYS, OF AN INERGOVERNMENTAL
CITY/COUNTY WORKING GROUP COMPPOSED OF APPROPRIATE STAFF AND APPOINTED
KNOWLEDGEABLE CITIZENS. THEIR MAIN PURPOSE SHALL BE TO:
1. Identify new sources of funding
2. Find greater enforcement opportunities
3. Seek avenues for increased dissemination about licensing requirement and fines
4. Review the city code with respect to increasing income by modernizing penalty levels.

Other Motions
Barofsky Move to recommend to the City Council that $200,000 of the FY11 marginal beginning working capital (MBWC)
in the General Fund, after the $900,000 transfer to the General Capital Projects Fund, is transferred to the Public
Works enhanced pothole program.

