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Administration
Atrium Move Creates Opportunities for Admin Teams

For the first time in more than a decade, Public Works Administration is all working on the same
floor. PWA moved into its new digs, located on the third floor of the Atrium in Suite 370.
“It’s great to have the teams working in the same space —
collaborating and sharing ideas about their various teams
Welcome to Matt
and their work programs,” said Lacey Risdal, Public Works
Rodrigues as New
Administration Director. “In just the few short weeks we’ve
Public Works Director
been in our new home, I’ve already noticed an increased comWe’d like to welcome Matt
radery within our division between people working here. I’m
Rodrigues—our new acting
excited to see what it’s going to do for us in the future.”
Public Works Director. Matt took
PWA renovated the space to better meet the needs of three
over the role in mid-October folteams: HR, Finance and Utility Administration, and Creative
lowing Sarah Medary’s appointServices. Next time you’re in the Atrium, feel free to stick your
ment to City Manager Pro Tem.
head in the door and say hi (walking in is actually preferred)!
Matt started at the City as a civil
engineer in 2004 and has since served as principal
Preparation Begins for APWA Re-Accreditation
engineer, traffic engineer, and City engineer (he
Public Works is preparing for another re-accreditation asactually held this title twice!).
sessment in June 2020. Our department was first accredited in
Matt’s also active with both the local and national
2004. Every four years, many of our program experts sit down
chapters of the American Public Works Association
with an APWA’s team of PW professionals from around the
(APWA). Matt just completed a second year as the
country to prove we continue to uphold our best practices and
chair of the national APWA Sustainability Commitprocedures. It takes some time to get ready for this assessment, and we have a stellar team of three people leading
tee. He’s also graduated from the Donald C. Stone
us through this important process.
Public Works Manager Institute. In 2016, he was
Carla Spangler has offered her leadership through each of
awarded a fellowship and traveled to Sweden to
our assessments since the beginning, and she has agreed to
learn about Vision Zero and the steps they’d taken
mentor two new members for our 2020 team. Vanessa
to make their transportation system safer.
Jordan, currently serving in Wastewater, and Sky Skach,
from Parks & Open Space, have joined our team. Vanessa is
working towards her Project Management Professional (PMP) certification through Lane Community College and brings years of experience helping to implement projects in Wastewater to our
re-accreditation effort. Sky also hopes to achieve her PMP certification, and brings many years of
experience and skills from her work with the National Park Service and the U.S. Peace Corps. As a
team, Carla, Vanessa and Sky will be guiding us through the next eight months and leading us to a
successful re-accreditation! Please encourage Sky and Vanessa on their continued education and
thank them for making room in their busy days to take part in the APWA accreditation.
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Maintenance
Winter Ops Training
On Thursday, October 24, the surface maintenance team held their annual snow/ice winter operations training for the upcoming winter season. They trained 55 operators on new equipment,
policies and procedures, and MMS updates. The time also allowed staff to fine-tune their skills on
equipment installation (tire chains, anyone?), maintenance and proper use.
This vital training occurs every year to ensure that all staff are up to date on their use of equipment they might not use every day. Big thanks to the leads and everyone who showed up to take
part in this training!

New Facility Manager Damon Joyner

Managing the Roosevelt facility has been challenging due to the aging infrastructure and growth
in both the Maintenance and Parks & Open Space Divisions. To manage current and future needs,
we realized that our facility needs focused attention and management. After careful consideration, we have asked Damon Joyner, surface maintenance supervisor, to direct his attention and
skills to assess needs and develop a plan to manage and maintain Roosevelt Yard into the future.
His experience in construction and his knowledge of the Yard will be a huge asset.
Damon continues to report to Eric Johnson on the surface maintenance team while also reporting to the PWM and POS management teams for the facility work. He has already dug into the
project by reviewing service-level agreements and facility condition reports, gathering data on
our space needs, and talking to key staff.
We are excited about taking this next step in caring for our facility. Please join us in welcoming
Damon to the facility manager role.

Chad Mickelson AIC Surface Maintenance Supervisor

Congratulations to Chad Mickelson as the new AIC surface maintenance supervisor. Chad comes
to this position well-qualified with 15 years of experience on the surface maintenance team. His
career on the team began in 2005 as a maintenance worker 1 and, through years of field and technical work, has progressed to the level of technical specialist 2. Chad prepared for this opportunity by sitting on many organizational committees such as the respectful workplace and diversity
committees, completing both APWA NW Public Works Leadership and Oregon APWA Roads Scholar Institutes, and attending many other skill-building training sessions. In this AIC assignment,
Chad will supervise a large team of staff responsible for both maintenance and technical activities. Chad officially began his new role on Monday, October 28.

Incident Command System Open House Prepares Staff for Storms
Photo at right, front
to back: Shelly Miller
represented planning, Kent Anderson
and Eric DeBord in
logistics, Diana Wood
was branch director,
Jesse Cary-Hobbs
and Damon Joyner in
operations.

On November 12, the Public Works Maintenance emergency management section put on
an open house-style training on the Incident
Command System (ICS) roles most likely to
be needed during a winter storm event. Staff
from Parks and Maintenance who have filled
ICS roles in the past were on hand to discuss
how their roles function during an event, what
training is necessary to fill the role, and how
the role interacts with the rest of the staff
during an emergency. Invitations went out to
other Public Works divisions, and staff from
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Engineering and Wastewater stopped by to learn more about the ICS structure and roles. The
event was well attended and well received. ICS training to tie in with other winter operations
trainings is planned for coming years.

Early Leaves Create Maintenance Challenge

Photo at right: Auino
Erastus and Taunya
Carley keep on
smiling despite the
deluge of leaves

Leaf season began with a bang on October 28 with two leaf vacs clearing on-street bike lanes.
Leaves began to fall early and hit Eugene hard, which put us behind the posted schedule from the
start. The crews persevered, working together and remaining positive to get back on schedule.
Currently, we are on schedule in two of the regions
and region three is nearly caught up as well. The
crews have an impressive running total of over 6200
cubic yards collected so far, while delivering over
4700 cubic yards to private properties, nearly 1300
cubic yards to community gardens and only 250
cubic yards to commercial recyclers.
There have been challenges, but our staff are great
at overcoming and adapting to changes on the fly.
This is our second year using the new Tink claw
and it’s a bit slower than the front bucket/buncher combo used in the past. The Tink missed more
leaves than the old system, so sweeping has slowed
us down but we will continue working together to
get back on schedule. Equipment breakdowns have
not been a factor since our outstanding Fleet technicians are able to do repairs quickly and efficiently, and the operators are rock stars at performing
start-of-shift, pre-trip inspections.

Parks & Open Space
Staff Teams Up in Hendricks Park

Urban Forestry Hosts Conference

On October 16, POS held its annual all-staff work party
in Hendricks Park. Ninety-five staff members split
from their traditional teams and worked throughout
the morning weeding, removing ivy and invasive trees,
re-graveling paths, cleaning sheds, planting, installing
signage and renovating turf.
This wonderful event was an opportunity to bring together all Parks staff to work on one common project,
learn new skills and maybe even stretch outside their
comfort zone.

With record attendance, Urban Forestry brought the Pacific Northwest Chapter of the International
Society of Arboriculture (ISA) Annual Training Conference to Eugene in October. Nearly 500 treecare professionals gathered from across the northwest including Alaska and British Columbia.
Local families appreciated tree-climbing hosted by visiting specialists and spectators enjoyed
the competitions. Park Specialist Andrew Miron won 1st place in aerial ascent.
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Over the course of the conference, City staff showcased the triple bottom line model that drives
our work and ensures ongoing social, environmental and economic progress for our community.
Feedback from attendees was overwhelmingly positive and a credit to the hard work of many.
Mike Oxendine, Ashland Parks & Recreation Commission wrote, “I wanted to send a huge thank
you and say congratulations on the best PNW ISA Conference I have ever attended. You have a
beautiful town with stunning parks and open spaces. The street trees and management of the
urban forest are top notch and I can promise the City of Ashland is looking to Eugene as a leader
in urban forestry… I feel like the City of Eugene really put its best foot forward and showcased for
the entire Pacific Northwest a model to follow moving forward.”

Engineering
Sunday Streets Rides, Rolls and Rocks Again!
On September 22, transportation hosted the annual Eugene Sunday Streets event—closing downtown streets to
car traffic and opening them for people. This year’s Sunday Streets kicked off with the EUG Parade and Pet Promenade with over 50 people-powered entries showcasing
their interpretation of the theme “Steppin’ Out.” Eugeneans watched the colorful parade roll by and then filled the
streets behind it to have their own fun walking, biking
and rolling the car-free route.
The rainy morning might have kept some people away,
but those who walked, biked and rolled this year’s longer downtown route enjoyed some of the best music,
entertainment and play in the street we’ve ever offered.
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Attendees were able to catch a free ride around the route on the Pub Cycle group-powered bikes,
local pedicabs and free PeaceHealth Rides bike share. Thanks to PW Admin’s tireless contracting
support, there were increased route attractions including the Flanger Bike Fair Ride, a Transportation Options Hub, interactive wayfinding signage, and endless opportunities to use Eugene
streets in fun and creative ways.
This year’s Sunday Streets organizer, Kelsey Moore, said “Sunday Streets is a fantastic event
because it brings the community together and allows us to use our public streets in creative and
interactive ways. Seeing families out walking down the middle of the street, stopping to enjoy a
performance and chatting with friends—that’s what open street events are all about. I’m proud
that transportation continues to host annual events that bring the community together and promote healthy and active lifestyles, encourage active transportation use, support local businesses
and celebrate our unique neighborhoods.”

Vision Zero Celebration of Life

On October 1, 2019, the mayor and city executives came together
to speak at the Vision Zero Celebration of Life. In attendance were
members of the community, including those who helped to develop the Vision Zero Action Plan which was formally adopted by
Administrative Order No. 58-18-04 in March 2019. The plan lays
out actions the City and community partners will take to eliminate traffic deaths and life-changing injuries to zero by 2035.
The event was an occasion to recognize and thank the members
of the community who contributed to the development of the
Vision Zero Action Plan. City leaders of the Police, Fire and Public
Works Departments highlighted actions already taken to work towards Vision Zero and new projects for the coming year. Those in attendance were provided with
a print copy of the finalized Action Plan and a draft copy of the three-year summary report. The
summary report details actions taken by each department since the Vision Zero Resolution, which
in November of 2015 set as official City policy that no loss of life or serious injury on Eugene’s
transportation system is acceptable. For more information on Vision Zero go to
https://www.eugene-or.gov/visionzero.

Four Public Works Employees Present at Oregon APWA Conference

A number of Eugene Public Works staff showed up to learn and engage at the Fall Oregon APWA
Conference in Hood River, with four staff from three divisions giving technical presentations.
Nick O’Quinn of Maintenance aided in giving a presentation on smart cities and small cell
infrastructure, which addressed the movement toward “smart” cities, especially related to 5G
technology. The group discussed how some cities are addressing the challenges of new infrastructure needed to implement this technology successfully. Jennah Maier from Engineering gave a
presentation about unlocked potential using wastewater monitoring and modeling. This presentation discussed the ways that Eugene has been analyzing their wastewater system capacity and
eliminating system inflow and infiltration by flow monitoring, hydraulic modeling, and rehab
construction projects.
Finally, Fred Lockhart from Parks & Open Space joined Doug Singer from Engineering to give a
presentation on managing green infrastructure assets using GIS and App technology. They shared
how Eugene is using the Collector app to track stormwater maintenance and inventory. This app
allows city staff and contractors to share information and work orders in real time. Sharing programs, ideas and technical information with other public works professionals is an integral part
of APWA.
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APWA Sustainable Practices Award—Eugene Wins!

From left to right:
Jennifer Willer, Doug
Singer, Patrick Cox
and Matt Rodrigues
accepting the APWA
award

At October’s Oregon Chapter American Public Works
Association (APWA) Fall Conference, the City was
awarded the Sustainable Practices Award for our
work to incorporate climate change goals and greenhouse gas (GHG) emissions tracking into the City’s
Capital Improvement Program (CIP). The award follows an article by City Engineer Matt Rodrigues in the
May 2019 issue of the APWA Reporter magazine.
The City of Eugene has an aggressive Climate Recovery Ordinance that includes goals to reduce community fossil fuel consumption 50 percent by 2030, reduce
community greenhouse gas emissions by 7.6 percent annually and establish carbon-neutral City
facilities by 2020. In 2017, the City’s budget committee directed staff to incorporate the climate
recovery goals and GHG tracking into the CIP.
The CIP lists the capital projects funded over a six-year period. This plan is updated every other
year and includes airport, parks and open space, public buildings and facilities, stormwater, transportation and wastewater projects. The current CIP, covering 2020 through 2025, included the
estimated greenhouse gas emissions associated with each project.
Anticipating likely improvements, construction techniques and materials, and then estimating
the resulting greenhouse gas emissions was a labor-intensive process and greatly expanded our
knowledge of GHG reporting tools and methods. The most beneficial result was to better develop
our understanding of how project and material choices influence progress towards our climate
recovery goals.
Thank you to everyone from Public Works, Facilities and Finance that worked to pull this
important and complex document together.

Wastewater
Wastewater Treatment Facility Transformed into Clean Water University
The Eugene-Springfield Water Pollution Control Facility hosted its second Clean Water University event over two days in
October for approximately 700 5th-grade students from the
Eugene-Springfield area. The event educated students about
wastewater, stormwater and drinking water through interactive activity booths and a tour of the regional wastewater
treatment plant. The overarching goal was to teach students
about the importance of clean water.
This learning opportunity was made possible by the Metropolitan Wastewater Management Commission and the City of
Springfield public education staff, with support from the City
of Eugene, EWEB and Springfield Utility Board. Previously,
Clean Water University was a successful in-class program for
Springfield students. This event makes it possible to provide
the Clean Water University as a field trip available to all local
area schools.
continued…
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Wastewater FY18 Greenhouse Gas Emissions Inventory
Every other year wastewater staff produce a Greenhouse Gas (GHG) emissions inventory on activity at the treatment plant and regional facilities in the Metropolitan Wastewater Management
Commission (MWMC) service region. Each inventory includes data gathering on direct
emissions, electricity usage, and indirect emissions from plant operations, biosolids management, and MWMC capital projects. The data are then converted into metric tons of carbon dioxide
equivalent (MT CO2e). Highlights from the FY18 GHG emissions inventory presented to the Commission include:
	—Total emissions were at 21,386 MT CO2e, the highest volume since 2010, largely due to
construction of a new digester, maintenance building expansion and groundwork on the new
laboratory.
—Emissions from treatment operations, biosolids management and electricity usage were
down slightly from the prior period at 11,237 MT CO2e, even though operational activity is the
largest proportion of total emissions in all years.

A 5,575 MT CO2e from capital projects points to the challenges in requiring contractors and
vendors to reduce emissions for construction, supply-chain, logistics and services. Some positive
news is that growth of poplar trees at the Biocycle Farm sequestered a little more CO2 in FY18 for
a one-time total of about -18,000 MT CO2e.

Mike McKay Promoted to Wastewater Technician III

The Wastewater Division celebrates the promotion of Mike McKay to a maintenance technician III, who will primarily be responsible for the computerized maintenance management system,
Maximo. This software catalogs and manages all assets from purchase to all
maintenance, decommissioning and disposal. It also records purchase price,
all associated costs, and estimated remaining life, which are used to forecast
the operational budget and replacement cost.
Mike started with the City in 2001 as a facility maintenance worker I, and
steadily advanced until he was the lead facility maintenance worker IV. In
2009, he transferred to equipment maintenance as a technician II, where he
performed routine maintenance, major rebuilds, installation of new equipment and special projects. In April of this year, he began a career development position to expand his knowledge of Maximo.
Mike has 35 years of industrial maintenance and construction experience. He is experienced in
carpentry, structural and architectural concrete, and metals fabrication. He also holds State certifications in structural welding, crane operation, backflow assembly testing and has a commercial
driver’s license. Mike is a dependable worker with a strong work ethic. We are excited to see how
his extensive skills, knowledge and fresh perspective will develop Maximo into an even more
valuable tool. Congratulations Mike!

Lagoon Decommissioning Project

In early 1979, an 8.7 million-gallon lagoon was constructed over three acres at the wastewater
treatment facility. It was originally built as temporary backup storage in the event the biosolids
force main failed. It was also periodically used to stockpile digester cleaning materials. Since
then, capital improvement projects have provided redundancy for the force main and an alternate
digester cleaning approach, eliminating the need for the lagoon.
Wildish Construction recently completed decommissioning of this lagoon along with its associated piping and groundwater testing wells. Approximately 21,000 tons of material were tested
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for contaminants, excavated, and disposed of at Short Mountain and Coffin Butte landfills. Afterwards, over 20,000 cubic feet of fill material and topsoil were used to bring the area up to match
the surrounding grade. Finally, the site was hydro-seeded with grass to stabilize the soil.
Decomissioning of wastewater’s
8.7 million-gallon, three-acre
lagoon began with groundwater
testing and excavation of
the site.

Successful Summer Permit Compliance 2019
Another successful summer permit season is behind us at the wastewater treatment plant with no
permit violations. Our National Pollution Discharge Elimination System (NPDES) permit specifies
acceptable levels of certain water quality indicators including carbonaceous biochemical oxygen
demand (CBOD), total suspended solids (TSS), and ammonia. Between May 1 and October 31, we
have monthly average discharge limits of 10 mg/L and 15 mg/L weekly average for both CBOD
and TSS, respectively. Ammonia maximum discharge levels are 22 mg/L daily maximum and 12
mg/L monthly average.
Over four billion gallons of wastewater were treated and tens of millions of pounds of waste
removed. Remaining biosolids were turned into a nutrient rich, organic fertilizer for grass fields
and the poplar tree farm. Additionally, 45 million gallons of reclaimed water was used to irrigate
the poplar trees. Compliance with our NPDES permit is key to meeting our mission of protecting
local health, safety, and the environment by providing high quality management of wastewater
treatment to our community 24 hours a day, 7 days a week and 365 days a year.

ORWARN Training: Practical Emergency Preparedness
In November, Wastewater staff joined other water utilities in an emergency preparedness tabletop exercise sponsored by the Environmental Protection Agency (EPA) and Oregon Water/Wastewater Agency Response Network (ORWARN). ORWARN is a group of public and private water
and wastewater utilities that support and promote statewide emergency preparedness, disaster
response, and mutual aid assistance in the case of natural or man-made disasters. The tabletop
exercise simulated a hypothetical disaster that enhanced staff’s awareness of potential emergencies, provided the opportunity to explore different ideas in the context of a real-world scenario,
and evaluated the systems needed to respond to and recover from a disaster. Participants were
able to clarify roles and responsibilities, and identify preparedness needs in a low-stress environment. Wastewater staff will use the information from the training to continue to improve
emergency planning efforts. Emergencies can transcend jurisdictional boundaries and effective
coordination is essential in preserving lives, property, and the environment before, during, and
after incidents.
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