Commission Agenda

Wednesday, July 21, 2021 - 5:30 p.m.
Zoom Webinar

Sustainability Commissioners: Mtima Richardson, Art Farley, Laura Allen, Louisa de Heer, Drew Johnson, Karyn
Kaplan, Mike McFarlane, Mitra Gruwell, Dennis Reynolds, Jan Bohman, Hannah Schafer and Councilor Emily
Semple Staff: Samantha Roberts, Chelsea Clinton
Starting time
1. Opening (5 minutes)
5:30 p.m.
- Action item: Review and approve agenda
- Action item: Approve June meeting minutes
2. Public Comment (5 minutes)
5:35 p.m.
3. Commissioner Response to Public Comment (5 minutes)
5:40 p.m.
4. Elections (30 min)
5:45 p.m.
Action item: Elect Commission Vice Chair
Action item: Elect Commission Chair
5. Commissioner and Staff Updates (30 minutes)
6:15 p.m.
- Updates from Staff
- Updates from Commissioners
6. Council Communications and Updates ( 15 minutes)
___6:45 p.m.
- Update from Councilor Semple (See Council Tentative Working Agenda)
7. Closing: next steps, other follow-up (5 minutes)
7:00 p.m.
The next scheduled meeting of the Sustainability Commission will be on August 18, 2021.
Please visit Lane County’s website regarding county protocols for COVID-19 meeting
restrictions. Meeting details for future meetings will be posted when available on the
Sustainability Commission website.
The Sustainability Commission welcomes your interest in these agenda items. All meetings are open to the
public and are wheelchair accessible. For the hearing impaired, an interpreter FM assistive listening system can
be provided with 48 hours notice prior to the meeting. Spanish language interpretation may also be provided
given 48 hours notice. To arrange for these services or for more information about this commission, contact
commission staff at 541-682-5649.
El sitio de la reunión tiene acceso para sillas de ruedas. Hay accesorios disponibles para personas con
afecciones del oído, o se les puede proveer un interprete avisando con 48 horas de anticipación. También se
provee el servicio de interpretes en idioma espanol avisando con 48 horas de anticipación. Para reservar estos
servicios llame a la recepcionista al 541-682-5649.

www.eugene-or.gov/sustainability
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Commission Meeting Minutes
Wednesday, June 16, 2021 - 5:30 p.m.
Zoom Webinar

In attendance: Chair-Zach Mulholland, Vice-Chair- Mtima Richardson, Howard Saxion, Art Farley, Laura
Allen, Louisa de Heer, Kelsey Zlevor, Mike McFarlane, Karyn Kaplan, Doug Edwards, Councilor Semple,
Drew Johnson
Absent: Art Farley
Staff: Samantha Roberts, Chelsea Clinton
Mtima Richardson arrived at 6:15 P.M., Drew Johnson left the meeting at 7 P.M.
Call to Order:
Chair Mulholland called the meeting to order at 5:30 PM.
Chair Mulholland called for a motion to approve the June Agenda with a motion to move the grant
discussion forward as appropriate to allow speaker to go sooner.
Action Item: Approved June Agenda, as amended
Moved: Louisa de Heer
Seconded: Doug Edwards
Vote: All in favor
Abstain:
Chair Mulholland called for a motion to approve May minutes or request for discussion.
Action Item: Approved May Minutes
Moved: Laura Allen
Seconded: Mike McFarlane
Vote: All in favor
Abstain: Emily Semple, Doug Edwards

Public Comment

No public comment.

Committee Updates
Food Security Recommendations
Commissioner Edwards provided an introduction to the recommendations of the Food Security
Committee. He discussed the support for increased supply of community gardens in Eugene as well as a
recommendation to increase education and communication about existence and resource of community
gardens to Eugeneians. Commissioner Edwards discussed recommendations in response to City Staff
reflections about key barriers to community gardens and communications.
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Councilor Semple discussed idea about connecting with city office Human Rights and Neighborhood
Involvement to learn about centralized resource of information about moving work forward, as well as
working directly with Public Works. Councilor Semple offered to meet with PW Director Matt Rodrigues
to learn about status of where community garden work is at the moment and connecting with
neighborhood association leaders.
Chair Mulholland inquired about a bilingual point of access to the community garden information.
Action Item: Approve proposed committee recommendations
Moved: Doug Edwards
Seconded: Laura Allen
Vote: All in favor
Abstain:
Citizen Involvement in Waste Management Committee Recommendations
Commissioner Kaplan and Chair Mulholland discussed the recommendations made by the Citizen
Involvement in Waste Management Committee. They discussed meeting with City Staff and discussion
points regarding waste management practices, communications and process.
Action Item: Approve proposed committee recommendations
Moved: Karyn Kaplan
Seconded: Louisa de Heer
Vote: All in favor
Abstain:
Commissioner Kaplan inquired about how to move forward with a presentation from Waste Prevention.
Chair Mulholland and staff provided clarification.

Grant Discussion and Vote

Commissioner Allen provided context for the grant application and organization. The application was
submitted by Corrie Parrish with the NAACP of Eugene/Springfield. The grant requests $1000 to support
a series of events related to a community mural art project at Annie Mims Community Garden North.
This includes commissioning a local BIPOC artist to help create a mural during the arts and crafts festival
in August (8/7/21). The mural will include community involvement with a focus on youth involvement,
and integrated multigenerational education centered in sustainability, permaculture, and art.
Commissioner Zlevor provided support for the event and desire to provide support for the project given
its impact on the community.
Chair Mulholland expressed support for the project and desire to connect this fund with the project.
Action Item: Approve $1000 to NAACP Eugene/Springfield to support Community Mural Project at Annie
Mim’s Community Garden North in August 2021
Moved: Howard Saxion
Seconded: Kelsey Zlevor
Vote: All in favor
Abstain:
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Annual Report

Staff introduced the FY21 Annual Report.

Chair Mulholland discussed the purpose behind completing the annual report in July and presenting to
Council. The goal is to summarize the work of the Commission at the end of the fiscal year to provide
outgoing leadership the chance to present the work, while allowing the following leadership to use the
report for the next FY Work Plan. Staff also provided comments.
The Commission walked through the report template to reflect on the work they accomplished in the
FY21 Workplan. Live edits were made to the document. A final version will be completed by staff
between meetings.
Chair Mulholland presented a tracking document of staff presentations for future Commissioners to use
while developing an annual workplan.

Updates from staff and commissioners
Staff Updates
Samantha provided updates on the following:
1. Reminder to Commissioners to be thinking about upcoming Commissioner elections. Expressed
support for connecting with Chair Mulholland or Vice Chair Richardson for more information.
2. Councilor appointments for new ESC commissioners have been pushed to Monday June 21. New
commissioners will be contacted shortly after for an orientation ahead of the July 21 Commission
meeting.
3. The 2021 Equity Panel kicked off in June 2021. Chelsea provided an update about this panel as
well.
4. Offsets information coming soon about the City’s first purchase of offsets to achieve the Climate
Recovery Ordinance goal of operational net neutrality.
Commissioner Updates
Chair Mulholland spoke about his thoughts at his final meeting as a Commissioner, the work of the
Commission this year and into the future. He expressed appreciation to Commissioners Zlevor, Edwards
and Saxion for their service as well.
Commissioner Kaplan discussed thoughts about Commissioners moving off of the Commission and
expressed appreciation.
Commissioner Zlevor expressed appreciation for Zach taking over leadership of the Commission and
thoughts about time on the Commission.
Councilor Updates
Councilor Semple expressed appreciation for Commissioner rotating off of the Commission. Councilor
Semple provided an update about Council considerations including eviction issues and renter assistance
through the State and Lane County (including landlords), work session about wildfire preparation, June 21
Firework ban work session this year and next year, work session related to middle housing, forward work
with 1059 Willamette property and housing, discussed MovingAhead work including larger routes
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including EmX, work around redrawing wards and the northwest natural gas agreement. The NWN
Franchise Agreement working together on a carbon reduction program, 2 projects, 2 years projects at
about $900,000. There will be a forthcoming presentation on gap analysis and fuel switching work.
Discussed thoughts about infrastructure moratorium on natural gas and current work, feeling
incongruous.
Chair Mulholland encouraged folks to watch 6/16 work session on the Northwest Natural Franchise
Agreement and reflections on what was discussed.
Meeting Adjourned at 8:20 PM.
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ORGANIZATION AND BYLAWS OF THE
CITY OF EUGENE
SUSTAINABILITY COMMISSION
(Adopted July 21, 2010
Revised May 19, 2021)

INTRODUCTION

The City of Eugene is committed to enabling the Eugene community and City organization to
become more sustainable, and with the help of the Sustainability Commission will work to
develop or enhance programs or actions that will result in more sustainable practices within the
community and City.
Sustainability Commission Mission Statement
The Sustainability Commission works to create a healthy community now and in the future by
proposing measurable solutions to pressing environmental, social and economic concerns to
the City of Eugene, its partners and its people.
The following sets forth information, rules and regulations concerning the Sustainability
Commission. The rules and regulations herein are established pursuant to authority contained in
the Eugene Code, 1971.

ARTICLE I. ESTABLISHMENT
The Eugene Sustainability Commission, hereinafter referred to as the commission, was
established in February 2007 (Ordinance No. 20379) and was appointed by the City
Council in conformance with Eugene Code 2.013 and 2.380. All powers and duties of
the commission are derived from City of Eugene Ordinance 20379. Nothing in these
bylaws shall be construed as expanding the authority conferred upon the commission by
the ordinance.

ARTICLE II. PURPOSE AND OBJECTIVES
Section 1. The commission shall act as an advisory body to the City Council and City
Manager in the development or initiation of programs or actions that will
enhance and create sustainable practices within the City and the community.
The commission shall advise on policy matters related to:
a) sustainable practices
b) businesses that produce sustainable products and services
c) City building design and infrastructure
d) related issues that directly affect sustainability efforts considered by the
council

Section 2. The commission shall:
Sustainability Commission Bylaws, 2010
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a) recommend to the City Council and City Manager for programs or actions
designed to implement the recommendations contained in the Sustainable
Business Initiative Task Force Report as accepted by the City Council on
October 23, 2006
b) create and present an annual work plan to the City Council
c) meet annually with the City Council to secure approval of the work plan
d) provide a forum for addressing public concerns related to sustainable
policies and practices
e) work on sustainability-related projects as directed by the council and City
Manager
f) provide input on sustainability policies and practices that reflect community
values
g) assist the City Council and City Manager in balancing community priorities
and resources by advising them on sustainability issues

ARTICLE lll. MEMBERSHIP, APPOINTMENT, TERM OF OFFICE
Section 1. The commission shall consist of 12 community members and one City

Councilor.

Section 2. Members to be selected are to represent a diverse range of interests and
experiences with due regard given to the geographic distribution of the membership.
The members of the commission shall be selected from, but are not limited to, several
but not necessarily all of the following groups:
▪ youth
▪ students of the University of Oregon and Lane Community College
▪ persons with a demonstrated interest in sustainable business practices
▪ persons with a demonstrated interest in building and design
▪ persons with a demonstrated interest in energy conservation or
alternative energy sources
▪ persons with a demonstrated interest in economic development
▪ educators
▪ members of community or neighborhood groups
▪ persons with a diversity of ethnic and cultural affiliations
▪ persons with diverse economic backgrounds and interests
Section 3. Each councilor shall appoint a single member to the commission, four
members shall be appointed by vote of the full council, and the Mayor shall appoint the
council member.
Section 4. The council member shall serve during his or her term of office, and

community members shall serve for four-year terms, except for the first appointees, who
shall serve for the following terms:
▪ four members shall serve initially for four-year terms (appointed by
councilors for wards 1 through 4)
▪ four members shall serve initially for three-year terms (appointed by
councilors for wards 5 through 8)

Sustainability Commission Bylaws, 2010
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▪

four members shall serve initially for two-year terms (appointed by full
council)

Section 5. All members of the commission shall be limited to two consecutive terms as
a member of the commission.

Section 6. A vacancy shall be filled in the same manner as the original appointment,

and the appointee shall hold office for the remainder of the unexpired term. A position
may become vacant upon:
a) death or resignation of the incumbent
b) removal of a member by the City Council for being absent for three
consecutively scheduled meetings without having been excused by the chair of
the commission
c) failure of the City Council to reappoint an incumbent at the expiration of his or
her term
d) the incumbent ceases to be qualified for initial appointment
If the City Councilor ceases to serve on the commission the Mayor shall appoint a
replacement.

Section 7. Commission members shall receive no compensation, but shall be
reimbursed for authorized expenses (see Article X, Section 2).

ARTICLE IV. OFFICERS AND DUTIES
Section 1. The officers of the commission shall be a chair and vice-chair, (see Article
V, Election of Officers).
Section 2. The chair and vice-chair shall serve for one year or until their successors

are regularly elected and take office. The election will be held at the commission's first
regular meeting following the commencement of the new commission term as described
in the City Council’s acknowledged Recruitment Procedures for Boards and
Commissions. If the chair cannot serve a full term, the vice-chair shall assume the office
for the remainder of the chair’s term. If the vice-chair cannot serve a full term, the
commission shall, at the meeting following the departure from office of the vice-chair,
elect a new vice-chair to complete the unexpired term. If both chair and vice-chair
vacate their respective offices prior to the end of their terms, elections must be held at
the following meeting to fill both offices.

Section 3. Commissioners may not be elected as chair for more than two successive

terms.

Section 4. The chair shall preside at all meetings of the commission; call special

meetings subject to requirements of Article VIl, section 7; consult with staff on
preparation of commission agendas; and perform all other duties necessary or incidental
to the office.
Sustainability Commission Bylaws, 2010
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Section 5. In the absence of the chair, or in the event of the chair's inability to act, the

vice-chair shall perform the chair's duties. In the event of the absence or inability to act
of both the chair and the vice-chair, the remaining members shall appoint one of their
members to act temporarily as chair.

Section 6. The chair shall decide on all points of order and procedure during meetings
and the decision shall be final unless overruled by a majority of the members present.

Section 7. The chair and vice-chair are entitled to vote on all issues.
Section 8. The chair or chair’s designee is the official spokesperson for the commission
on all matters of community concern that have been duly addressed by the commission.
This includes media inquiries.
Section 9. The chair and vice-chair shall:
a) conduct orientation of new commission members
b) assist with educating commission members on procedures and responsibilities
c) at the request of the commission, prepare recommendations on commission
bylaws and other administrative matters

ARTICLE V. ELECTION OF OFFICERS
Section 1. Any commissioner may nominate a candidate from the commission for the
position of chair or vice-chair. Nominations need not be seconded.
Section 2. A member may decline nomination because of an inability to serve, but may

not withdraw in favor of another member.

Section 3. Any member may move to close the nominations; a second is required. If
the motion carries, the chair then calls for the election.
Section 4. The votes of all commission members will be recorded by the minutes
recorder. The candidate who receives a majority of the votes cast becomes the new
chair. In the event that no candidate receives a majority of the votes cast, a run-off
election shall be held between the two candidates receiving the most votes. The same
procedure is followed for the election of the vice-chair.

ARTICLE VI. OPERATING REQUIREMENTS OF COMMISSION AND
MEMBERS
Section 1. The commission shall submit an annual report in addition to an annual work
plan in writing to the City Council. The report shall list the activities and
accomplishments during the previous year and assess these against the commission's
mission and the annual work plan. As a result of a significant event or unforeseen
Sustainability Commission Bylaws, 2010
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circumstances, the commission may request the City Council approve a work plan
amendment at any time as a consent item on the council’s agenda.

Section 2. All regularly scheduled meetings will be announced in the public meeting
calendar at least one week prior to the meeting and will include a time for public
comment.
Section 3. The commission may make and alter rules for its conduct and procedure,
providing they are consistent with State law and applicable provisions of the City
Charter, ordinances, and policies.
Section . The commission shall financially sponsor at least two (2) activities per year,
budget permitting.

Section . Each member of the commission is encouraged to attend and actively
participate in at least one activity sponsored or co-sponsored by the commission.
Section . When the commission sponsors or endorses an event, the commission shall
send at least one member/representative to each activity so funded or endorsed. The
commission’s purchase of any goods and services is subject to the City’s purchasing
policies and legal requirements.

ARTICLE VlI. MEETINGS, VOTING AND PROCEDURES
Section 1. The commission shall hold meetings at such times as it deems necessary to
properly perform its duties, and shall meet upon the call of the chair. The commission
shall meet at least four times each calendar year to conduct regular business. Additional
meetings may include, but are not limited to, annual work planning and process
sessions.
Section 2. The commission shall achieve quorum at a minimum of four of its regularly
scheduled meetings each year.
Section 3. Seven members of the commission shall constitute a quorum for the

transaction of official business. In the absence of a quorum at a meeting, any member
present may cancel the meeting fifteen minutes after the scheduled beginning time. If
no member is present by fifteen minutes after the scheduled time, the meeting is
automatically adjourned.

Section 4. Each voting member of the commission shall be entitled to vote at all regular
and special meetings of the commission, except that a member shall not vote or take
part in discussion as a member when there is an actual conflict of interest. If a member
wishes to abstain in a situation where there is a potential conflict, or no direct conflict of
interest, but where the public might construe that such a conflict exists, or if a member
has a conflict deriving from his or her relationship with persons involved in the issue,
then he or she may ask to abstain. In this case, it is up to the commission to decide
Sustainability Commission Bylaws, 2010
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whether the abstention is necessary. If members are in doubt about the nature of a
conflict, they may ask for the advice of the City Attorney through a designated staff
contact.

Section 5. All members of the commission shall be involved in commission activities,
including regularly attending commission meetings. Any member, who misses three
consecutive regular commission meetings with or without a quorum and without having
been given a leave of absence by the commission chair, may be recommended for
replacement to Council for regular absence. This does not limit the ability of Council to
replace a Commissioner, or for the Commission to recommend replacement of a
Commissioner, for other reasons. If members are unable to attend a meeting of the
commission or a committee, they shall notify the commission chair or staff as soon as
possible.
Section 6. The chair, vice-chair and lead staff person establish the commission
meeting agenda. An item may be placed on the agenda or removed by a majority vote
of the commission. Requests to place an item on the agenda may be made by individual
commission members, City Councilors, staff or members of the public. Through a formal
action, City Council may direct the inclusion of an item on the commission’s agenda.
Section 7. The chair or seven members of the commission may call special meetings
by delivering a written notice requesting such a meeting personally or by mail to each
member of the commission and to staff representatives a minimum of 24 hours in
advance of the meeting. The call and notice shall specify the time and place of the
special meeting and the business to be transacted as required by Oregon Public
Meeting Law. Seven commissioners shall constitute a quorum for a special meeting.
Section 8. Members shall not vote on a question unless they are present before the

vote is called for or when their names are called by the chair. Proxies are not permitted.
Member may participate and vote over phone, video, or other means as allowed by
Oregon Public Meetings Law.

Section 9. Members may at any time explain their votes, or file written explanations of

such votes, after the result of the voting has been announced and recorded.

Section 10. In general, communication to and from the public during meetings occurs
during the public comment period. Except for the right to vote and to move a motion, the
privilege of the floor may be granted to any member of the public at the discretion of the
chair.
Section 11. The commission shall generally use consensus decision-making in an
effort to incorporate all interests and gather full support for the final decision. Consensus
is considered to be round-the-table support for outcomes under discussion. The majority
voting decision-making approach can be used when the commission is taking a formal
position on a topic and consensus is not possible. The conflict of interest laws (in State
ethics law) apply in consensus or majority decision-making. Any member with an actual
conflict of interest must recuse her/himself from deliberation or voting on the issue.
Sustainability Commission Bylaws, 2010
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Section 12. To further its mission, the commission may agree to invite specific group

representatives, community members or staff to participate with the commission in the
evaluation, discussion and problem solving of specific issues or policies.

Section 13. The commission and work group meetings shall follow Oregon's Public
Meeting Laws.
Section 14. Commission members may refer to Robert's Rules of Order regarding
rules of procedure for guidance with respect to the conduct of meetings or points of
order.

ARTICLE VllI. STAFF
Section 1. The City Manager may furnish staff assistance to the commission or to the
commission's committees and work groups.
Section 2. A City staff member shall mail or electronically provide minutes of the

previous meeting with the agenda for the next regularly scheduled meeting to all
members at least five working days prior to the meeting date. All printed information to
be distributed to the members with the minutes will be submitted to staff ten days before
the meeting so that the materials may be made available to the media and public.

Section 3. A recorder may be furnished to the commission by City administration to

record the minutes of each regular meeting in accordance with ORS 192.650. The
minutes of all meetings shall be filed with the staff person appointed by the City Manager
to serve the commission. The written minutes shall include at least the following
information:
a) all members of the commission present
b) all motions, proposals, resolutions, orders, ordinances and measures proposed
and their disposition
c) the results of all votes and the vote of each member by name
d) the substance of any discussion on any matter
e) a reference to any document discussed at the meeting (subject to ORS 192.311
to 192.338relating to public records).

ARTICLE IX. COMMITTEES, PROGRAMS AND WORK GROUPS
Section 1. The commission may establish temporary committees for specific tasks. A

consensus decision or majority vote of the commission members present is required to
form a committee. No temporary committee shall continue for more than six months
without City Council approval.

Section 2. The size, term, membership and duties of a committee shall be established
by the commission at the time the committee is approved. Committee membership shall
Sustainability Commission Bylaws, 2010
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consist of no more than six commission members.

Section 3. Vacant positions on a committee shall be filled by commission appointment

of a person nominated by the committee. A position shall be considered vacant under
the same conditions as set forth for a vacancy on the commission.

Section 4. The officers of each committee shall be a chair and a vice-chair elected by
the committee. The chair shall be a member of the commission and shall preside over
meetings of the committee and shall have the right to vote. The vice-chair shall perform
the duties of the chair in the absence or disability of the chair. The officers shall serve
for terms of one year or for the term of the committee whichever is less.
Section 5. Each committee shall meet as it deems necessary to properly perform its

duties.

Section 6. Each committee may make and alter rules for its conduct and procedure,
providing they are consistent with State law and applicable provisions of the City
Charter, ordinances, policies and commission bylaws. All committees shall be subject to
Public Meetings Law and be accessible to the public. Summary minutes recorded by
staff will be an acceptable record of meetings.
Section 7. Fifty percent plus one of the current membership of a committee shall
constitute a quorum for the transaction of official business.

Section 8. The commission may recommend that the City Council establish any
additional committee or task force that the commission feels will assist the commission
and the City in meeting the goals of the commission.
Section 9. The chair of the committee and lead staff shall be responsible for calling and
developing agendas for all meetings.

Section 10. Committees may base their recommendations upon a consensus or upon
majority and minority points of view.
Section 11. Committees may take action on behalf of the Commission only with the
approval of the commission.

Section 12. Committee chairs shall submit names of committee members who are
absent from three consecutive committee meetings to the commission chair, who may
replace them.

ARTICLE X. FISCAL POLICIES
Section 1. The commission may expend public funds with the approval of the City
Manager or designated representative and may accept contributions and expend the
Sustainability Commission Bylaws, 2010
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same, as long as the funds are related to the commission’s own purposes and work plan
and clearly benefit the City.

Section 2. The commission does not sponsor events that are not open to the public or
that are strictly fund-raising events. The Commission does not support events held in
locations on the Lane County Labor Council’s Unfair Labor Practices List.
Section 3. The commission may endorse and provide recommendations to staff for
financial support to events that meet the criteria of the City and the commission. Levels
of support include:
A. Endorsement--the commission may endorse specific events whose values it
supports but to which it does not contribute money. The commission’s name may
be used in advertising for these events.
B. Support – The commission may award local groups up to $1000 to support local
sustainability events.

Section 4. Organizations must apply in writing for endorsements and financial support.
All requests for funding are approved or denied based on majority vote after
consideration by the full commission. If approved, the applicant must provide a follow-up
report to the commission within one month of using the funds.
Section 5. Members wanting to attend meetings or events to represent the commission
shall first ask the chair to place the item on a commission agenda. Proposed expenses
must receive the commission’s recommendation for approval in advance. Any member
who incurs expenses as a result of commission work shall submit to the chair a
statement itemizing the expenses. The chair may seek reimbursement for the member
from the City Manager or nominated designee.
Section 6. The fiscal year of the commission runs from July 1 to June 30.

ARTICLE XI. AMENDMENT OF THE BYLAWS
Section 1. These bylaws may be adopted by a majority vote at any session of the
commission and will continue in force for the commission until rescinded or amended.
They may be suspended, rescinded, or amended by an affirmative vote of seven
members of the commission at a regular meeting. Public notice of proposals to amend
the bylaws shall be included on a regularly scheduled agenda with notification included
in the public meeting calendar at least one week prior to the meeting where the
amendments will be considered by the commission.

Sustainability Commission Bylaws, 2010
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Sustainability Commission Working Agreements

Adopted by the Sustainability Commission on August 16, 2017
Updated and Adopted by the Sustainability Commission on June 19, 2019

Process to Take Idea to Council
1. An idea or proposal is sponsored and sent by a Commissioner to the Chair, Vice-Chair,
and staff liaison in writing (by email) with context about why it is relevant to the
Commission. If the proposal is considered time-sensitive, this should be indicated in
email. For more information on the time-sensitive track, see Addendum I.
2. Commission Leadership will either 1) accept the proposal and put it on a future agenda
or 2) not accept the proposal and send a response to the entire Commission explaining
why. (See filters developed in Task 2 for guidelines the Chair and Vice Chair will use to
make this determination). 3) If Leadership has not accepted the proposal, any
Commissioner can notify the rest of the Commission (at least one week prior to the
Commission meeting) that s/he plans to make a motion that the rejected proposal be
placed on a future agenda. S/he will then make that motion at the meeting, and if it
passes, then Leadership will place the proposal on a future agenda for discussion.
3. To move the proposal forward, the Commission needs to pass a motion to form a
committee. The motion shall include a timeline for completion of work and identify a
minimum of three and not more than six Commissioners to serve on the committee.
(See committee process) Note: It is the prerogative of Chair, in consultation with the
Vice-Chair, to expedite this process if the need arises
(The committee will then carry out its work plan and develop a recommendation as described
in “Committee Process”.)
4. When scheduled on the agenda, the committee will present their recommendation to
the Commission.
5. A motion and second on the recommendation will have one of the following outcomes:
a. Proceed
b. Stop
c. Committee is instructed to further research the issue and amend the
recommendation

1
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Committee Process
1. Committees are created by a majority vote of the Commission.
2. The Commission will identify the Chair of the Committee.
3. The Chair will work with staff to schedule a meeting time and location which are subject
to public meeting requirements.
4. At the first meeting of the Committee, the Committee will:
a. Formally elect a chair and vice chair as required by the Commission by-laws.
b. Create a concise work plan that aligns with the motion adopted by the
Commission. The adopted Commission’s motion should provide the
recommended goals and schedule for committee. Designate a commissioner to
perform TBL analysis for committee review.
c. Schedule future meetings. Ideally, future meetings will have a regular recurring
date and time, not to exceed the timeframe indicated by the Commission or the
by-laws.
d. Identify who the Committee should hold discussions with in order to gather
information needed to inform their proposal. These could include conversations
with other boards, commissions, stakeholders and/or elected officials.
5. Committee shall inform the Commission of the results of their first meeting and provide
updates as warranted.
6. The final Committee recommendation to the Commission should include:
a. Clear recommendation,
b. 1-2 page factsheet that summarizes the issue
c. Concise discussion of triple bottom line aspects of the issue.
d. City Council strategy (i.e. email, memo, sit-down meeting, public forum)
e. Involved/contributing stakeholders
7. Once the recommendation is complete, committee leadership should request
Commission Leadership put the committee’s recommendation on the Commission’s
agenda. To be considered for agenda time, recommendations need to be sent to
leadership no later than one week prior to the Commission meeting.
**The Commission and staff will collaboratively develop work plan and
recommendation/factsheet template for use by committees.
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Communications Expectations
Communications with Outside Groups and Elected Officials
1. Be clear for whom you are speaking (as a private citizen, as a Commissioner, or representing
the Commission).
2. You are not speaking for the Commission unless authorized by the majority of the
Commission.
3. Commissioners are encouraged to communicate with elected officials and outside groups
often, but not on behalf of the Commission unless specifically directed.
4. If in doubt, ask the Commission staff liaison and Commission Leadership for guidance.
Commissioner Communication with City Staff
1. Written communications (e.g., email) with City staff should always include copying the chair,
vice-chair, and the Commission staff liaison.
2. City staff time is limited and information requests should be carefully evaluated.
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Filters for Issues to Address
When deciding whether to take on a new issue/request, the Commission will consider the following
questions:
•

Is it on our work plan, or very closely associated with a work plan item?

•

Is it aligned with the charge of the Sustainability Commission?

•

What other groups are already working on the issue?

•

How will it affect City Council policy-making? (I.e., is it likely to lead to Council action?
Would it be legal for Council to take the requested action? What does the Sustainability
Commission have to add that would inform Council deliberation? Etc.)

•

Is it timely? Is it the right time to act?

•

Do we have the capacity to take on this new issue?

•

What is the potential impact on sustainability?

•

*For the time-sensitive track: why is this issue time-sensitive? What is the negative
outcome if the commission does not act now?
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Coordination with Other Bodies
Building relationships is critical to the Commission’s success, therefore volunteers will be sought to
serve as liaisons for a one year term to other bodies whose work is related to the Commission’s
work. Liaisons will be appointed by a vote of the Commission on an annual basis, closely aligned
with the timing of the annual work plan. These groups include (but are not limited to):
•

Planning Commission

•

Human Rights Commission

•

Active Transportation Committee

•

Housing Policy Board

•

Budget Committee

Volunteers will seek to develop relationships with members of these boards and provide a
recognizable contact for them. Expectations for volunteers include:
1. Attending a meeting of the designated group at least quarterly,
2. Providing a written quarterly report to the Sustainability Commission on how the work of
the designated group relates to the Commission’s work, as well as any opportunities for
coordination. Leadership will develop a template for the written report.
3. At the Commission discretion, a liaison may be replaced if they are not fulfilling their
commitment.
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Commissioner Expectations
•

Do your homework. Come prepared.

•

Be engaged. Participate by listening and sharing your thoughts.

•

Be concise, stay on topic. Leave space for everyone to participate.

•

Work gets done in committees.

•

Commissioners should periodically be on committees.

•

All committee members should contribute to the work.

•

Materials for agenda and discussion should be distributed at least one week prior to the
meeting. This is in support of ‘no surprises’ efforts.

•

Chair should delegate the work.

•

Make efforts to meet with the Councilor who appointed you, or if an At-Large Member, a
Councilor of your choice, on at least a quarterly basis.
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Addendum I Track Descriptions
Time Sensitive Track
1. Commissioner prepares a proposal ready for submission to City Council, and a
description of how well it meets the “Filters” of the Working Agreements, specifically
addressing the issue of time sensitivity. Commissioner sends the proposal and filter
description to all members of the Commission, preferably in time to be included with
the meeting materials, but at least a day or two before the Commission meeting.
2. At the “Review of Agenda”, the Commissioner moves to add the time-sensitive proposal
to the agenda. If that motion is seconded and approved, the proposal is added to the
agenda.
3. When the proposal is addressed, discussion will first center around whether or not it
meets the “Filters” well enough for the Commission to take action on it. The
Commission then votes on whether or not to address the proposal.
4. If a majority of Commissioners vote to address it, then after a brief discussion of the
content of the proposal, the Commission will vote on the proposal itself. This should be
essentially an up or down vote—any modifications of the proposal should be quite
minor. Since there will be limited time for commission deliberation, examples of
proposals/proposed actions include:
•
•
•

Sign on to an existing letter or statement presented by another group
Issue a general statement that the Commission is “concerned” or “generally
supportive” or “has heard a significant amount of public concern,” but do not
propose specific actions or positions (for lack of due diligence)
Request a deadline extension for input to allow time for the Commission’s normal
process.

5. If a majority of the Commission votes in favor of the proposal, it will be sent to Council.
In any case, Commissioners are welcome to express viewpoints as individuals even if the
Commission cannot take action on the issue.
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Detailed Sequence for Usual Track:
1. Commissioner sends idea/proposal to Chair/Vice-Chair.
2. Chair/Vice Chair accepts proposal and place it on an upcoming Commission
agenda. Proposal will be included in packet for Commission meeting.
Note: To be considered for the earliest meeting, the proposal must be submitted to
leadership at least one week before that meeting.
3. At Commission meeting, a Commissioner moves to form a committee to act on the
proposal.
4. If the motion passes, Commission will approve a tentative timeline for the committee
and 3-6 Commissioners to serve on the committee, including an acting Chair.
5. Acting Chair will coordinate with staff to schedule first meeting, in accordance with
open meeting requirements.
6. At first meeting, the committee will:
• Elect a Chair and Vice-Chair
• Create a concise work plan consistent with the Commission’s motion
• Schedule future meetings. If possible, select a consistent day/time
• Identify people/groups the Committee hopes to consult in carrying out its work.
• Identify minutes recorder (may rotate) and possible TBL monitor
7. Committee Chair will update Commission of Committee’s progress at next Commission
meeting and as needed thereafter.
8. When Committee has completed its work, Committee Chair will contact Commission
leadership to request time on the agenda. This request, including approximate time
required, must be received at least one week prior to Commission meeting.
9. The Committee Chair will submit the following to staff by at least the Thursday before
the Commission meeting for inclusion in the meeting packet:
• Clear and Concise Recommendation/Proposal
• 1-2 page fact sheet providing background information
• Concise TBL summary
• Proposed City Council strategy
• List of Stakeholders involved or affected
10. Commission acts on Committee proposal. Potential actions are:
• Approve—if so, identify schedule for presenting to Council
• Reject—thank committee for their time
• Revise—direct committee to re-convene to modify or refine the proposal
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