Steam Plant Redevelopment: Request for Qualifications
Summary of Submissions – June 2018

Submission #1: Community Space & Arts Hub
Primary contact: J. C. Geiger
Key members of the proposal include John Boosinger (University of Oregon Technical Science
Administration Department and Rhithwir Virtual Reality), Alan Evans (Evans, Elder, Brown, and Seubert
Commercial Real Estate), J.C. Geiger (Author, Artistic Director of No Shame Theater), Joseph Moore
(GMA Architects), and Liora Sponko (Lane Arts Council). Their proposal envisions a Steam Plant that is
redeveloped for two core uses: 1) a community space, including a café/restaurant, public attraction and
interactive gallery, and 2) an arts hub with artist living spaces, studio space, workspace, and a gallery.
The team suggests that “given the non-traditional nature of this project, the funding will also be a nontraditional mix of private investments, public investments, and philanthropic contributions.” After the
capital phase, the Steam Plant would be managed by a new or existing non-profit organization. If chosen
for the proposals phase, the respondents intend on expanding the team to include members with
relevant development experience, including adaptive re-use projects.

Submission #2: deChase Miksis Development
Primary Contacts: Mark Miksis, deChase Miksis Development
Mark Frohnmayer, Arcimoto
Key members of this response include Mark Miksis and Dean Pape of deChase Miksis Development,
Mark Frohnmayer and Jesse Fittipaldi of Arcimoto, Matt Sayre of the Technology Association of Oregon,
Robert Cohen of Falling Sky Brewing, John Rowell and Greg Brokaw of Rowell Brokaw Architects, Donald
Peting (historic building consultant), and Jason Thompson of Catena Consulting Engineers. The team
proposes forming a Limited Liability Corporation to capitalize, develop, manage, and own the property.
They expect to structure the sources of funds through a combination of debt, tax credits, and private
equity. The team’s core principle is to “maximize public utilization of an epic structure.” Their initial
vision includes a ground floor tap room with a series of micro-restaurant and micro-retail spaces; upper
levels with flexible space for co-working, community and university classes, movement/performance
spaces, venture incubation and research to provide a fiscal foundation for the building; and a space that
can be used for music, gathering, and special community events.

Submission #3: Steam Plant Community Art Center
Primary contact: Frederique Chateau
Ms. Chateau suggests that the Steam Plant should be redeveloped into a vibrant artistic and cultural
center which would “strengthen community connection and conversations, while improving educational
needs, increasing innovative potentials and strengthening the local economy.” The Steam Plant
Community Art Center would house art galleries, a performance stage, art studios, and classrooms. The
Center could also be host to art displays and events that could extend into the Riverfront Park. Ms.
Chateau suggests that the City take more initiative to support the local arts community, inviting an
element of collaboration into the process. She suggests that the City establish an “artistic committee,
including local professional artists, individuals who are engaged in community art, and other interested
members of the community” who would work with the City and future selected development team
during the redevelopment.

Submission #4: Steam Plant Partners
Primary Contacts: Greg Ausland, Project Management Lead
Greg Irwin, Investment & Funding Development Lead
Key members of the Steam Plant Partners include Greg Erwin (Sapient Private Wealth Management),
Greg Ausland & Team (Ausland Group), John Lawless & Team (TBG Architects + Planners), Jeff Elder
(Evans, Elder, Brown & Seubert Commercial Real Estate), Chelsea McCann & Team (Walker Macy), and
George Kramer (Kramer & Company, Preservation Specialist). To finance the re-use of the Steam Plant,
the Partners plan on a mix of support from private investment, Opportunity Zone funds, historic tax
credits, and a capital campaign driven led by a new non-profit agency created for the Steam Plant re-use
process. The Partners envision a “multi-generational hub that is sustainable, connected, and inviting.”
Their preliminary vision includes a variety of food and drink options, an integrated museum with
interpretive exhibits, a design that offers multiple modes and access for all abilities, office and meeting
space, and outdoor features that would welcome other community uses. The team’s preliminary
timeline shows completion of the renovations by 2021.
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Steam Plant Redevelopment Proposal
Urban Renewal Agency – City of Eugene
Due: June 11, 2018

Development Team
Our team is comprised of Eugene community members with complimentary skill sets in arts
management, architecture, design, engineering, real estate development, technical sciences, and
entrepreneurship. The team has taken a cross-disciplinary approach to the vision for Eugene’s
Steam Plant, vetted through the lenses of artistic promise, commercial viability, and long-term
community benefit. The team for this proposal is as follows:
John Boosinger
Director of University of Oregon Technical Science Administration Department
& CEO of Rhithwir Virtual Reality
Alan Evans
President of Evans, Elder, Brown & Seubert Commercial Real Estate
J.C. Geiger
Author for Disney Publishing Worldwide, Artistic Director of No Shame Theatre
Joseph Moore
Principal Architect, GMA Architects
Liora Sponko
Executive Director, Lane Arts Council

Biographies
John Boosinger
John Boosinger is the founder and CEO of Rhithwir Virtual Reality, which debuted at RAIN
Eugene’s Annual Accelerator Showcase and will produce full-immersion virtual reality systems,
including an omnidirectional treadmill. John is also currently the director at the University's
Scientific Instrument Shop, which provides prototyping expertise, technical consultation, and
precision fabrication services to the University of Oregon.
Alan Evans
Alan Evans is president of Evans, Elder, Brown, and Seubert – a full-service commercial
brokerage offering services in all phases of commercial real estate including leasing, selling,
developing and managing properties across all areas of commercial real estate including, retail,

office, industrial and multi-family. The firm has historically been the market leader in the
Eugene-Springfield market. Alan Evans successfully developed The Pavilion on Coburg for
Rosaria Haugland and built and leased Mohawk Corner in Springfield.
J.C. Geiger
As a grant writer, J.C. Geiger has secured 5+ million dollars in public and private dollars for arts
and education-related endeavors. As a Program Officer for The Oregon Community Foundation,
Geiger oversaw the Arts Foundation of Western Oregon Fund (Eugene-based arts grants of
$400,000/year), and assisted with the development and implementation of statewide grantmaking
programs from the largest arts funder in the state (corpus 1.9 billion). He is the co-founder and
Artistic Director of No Shame Eugene, which has offered free community theatre performances
and workshops in downtown Eugene for 9 years. Currently an author with Disney Publishing
Worldwide, Geiger’s debut novel was named by Amazon as a best young adult novel in 2017.
Joseph Moore
Joseph Moore is a Principal Architect at GMA Architects in Eugene, Oregon. He strives to blur
traditional boundaries in pursuit of a multi-disciplinary practice that embraces the practical and
the magical. After more than a decade working in the design industry, Joe understands the value
of a strong vision and the passion to realize it. He is also a pro-tempore instructor at the
University of Oregon’s School of Architecture & Environment, and the co-founding director of
the 12th. Avenue Collaborative.
Liora Sponko
Liora Sponko serves as Lane Arts Council’s Executive Director. During her seven-year tenure,
she has developed and facilitated dozens of projects and programs in our community, including
founding Fiesta Cultural and acting as an arts advisor on City of Eugene initiatives. Liora has 23
years of experience working with nonprofit organizations. Lane Arts Council currently serves
almost 20,000 youth in schools and an additional 20,000 community members and visitors each
year. Lane Arts Council is a hub for the arts, and maintains crucial relationships with local
artists, businesses, and local municipalities. Lane Arts Council will be a primary arts partner on
this project.

Vision
Our team’s vision is to make the Steam Plant 1) a top resident and tourist destination in the
City of Eugene and 2) an engine of artistic collaboration and activity. To do so, the Steam
Plant would be redeveloped for the following core uses:

1) Community Space
Café/restaurant, public attraction, interactive gallery

2) Arts Hub
Short and long-term artist living spaces, studio space, workspace, gallery
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1) Community Space
Given the location, the proposed café/restaurant housed in the south-facing, riverfront portion
of the building would be an attractive destination based on its setting alone – but it’s the jawdropping, interactive design that will draw crowds out to the banks of the Willamette for a
drink, a meal, or just to interact and play with the unique elements of the site.
The existing, industrial aesthetic will inform the creative design process of the building’s key
space. When people travel to Eugene, we want residents to say: “No matter what else we do in
town, you just have to see the Steam Plant.” This will be accomplished with creative design.
Imagine a steampunk, custom-welded 5-story slide winding through a cafe from top to bottom.
Such an attraction has been done successfully, at the world-renowned St. Louis City Museum.
Perhaps there is a network of exposed pneumatic tubes snaking throughout historic piping and
boilers, carrying information from visitor to artist, from table to bar. Such a system is feasible -created annually at the Transmediale Conference and the Chaos Communications Congress.
Visitors could use their phones to reveal interpretive secrets about the Steam Plant’s past, the
way the Cleveland Museum of Art has done with their Studio One space. Or a virtual reality
exhibit which allows visitors to see the plant as it once was, and watch workers in action.
Our vision aims to uniquely preserve the historic character of the plant, and to bring artistic
excellence, playfulness, and technology into a multi-disciplinary, interactive wonderland. The
space would not be a traditional museum, but tourists and visitors would come to the river for
similar purposes: to witness artistic excellence. To be moved, impressed, and transformed.

2) Arts Hub
Above, below, and integrated within the Community Space described above would be Eugene’s
world-class Arts Hub and creative space. This will be achieved by developing portions of the
Steam Plant into long-term artist residency living spaces, a short-term arts hostel, creative
spaces, studio spaces, and workspaces.
Long-term artist living spaces
Through a competitive, peer-reviewed process, artists would submit applications to be admitted
to the Steam Plant Residency. A limited number of accepted artists would receive lodging
subsidized by community donations of time and talent. A muralist, for example, would receive a
rent reduction for painting several works for The City of Eugene. A writer could receive a
discount for working with Lane Arts Council’s ArtSpark program in area schools. A musician
could receive a subsidy for playing several EugFun! Summer Events. Given the desirability and
uniqueness of the location, this has potential to attract artists nationwide.
Short-term artist living spaces (Arts Hostel)
It’s well known that artists traveling to perform or exhibit in Eugene often don’t earn back their
expenses for travel and materials – and that’s before they pay for lodging. The Steam Plant
would fill this need by offering limited, hostel-style living quarters for visiting/touring artists.
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It is our belief that by offering an attractive opportunity for visiting artists to travel and stay in
Eugene, we will exponentially improve the quality of arts, livability, and talent within the city.
Additionally, the Arts Hub function of the Steam Plant will offer:
Shared studio space:
Responding to gaps in artist resources identified by The City of Eugene, Lane Arts Council, The
Oregon Community Foundation, and other local arts organizations, the Steam Plant would seek
to accommodate the pressing need for workshop and studio spaces. This would directly address
the needs of visual artists, but could be expanded to recording artists, musicians, and other
interdisciplinary creatives.
Work space:
Arts-focused nonprofit organizations (and the managing nonprofit) may use the Steam Plant for
daily operations, meetings, and other relevant administrative uses.
Gallery/performance space:
The Steam Plant would be an ever-evolving, prized location for artists to display large-scale
installations/paintings, host performances, and create custom pieces in the spirit of the space.

Financial Capacity:
As evidenced in the biographies, this team has collectively raised and managed large sums of
both public and private dollars. Given the non-traditional nature of this project, the funding will
also be a non-traditional mix of private investments, public investments, and philanthropic
contributions.
Major local philanthropic victories such as the Hult Center and UO Science Complex have
demonstrated the generous capacity for Eugene-based philanthropy, particularly when the vision
is adequately ambitious. The identification of specific donors and amounts will follow the city’s
decision on a way forward for the Steam Plant and additional findings on necessary updates
(seismic upgrades, environmental mitigation, and others.)
The following resources will be considered in the capital phase of the Steam Plant project:








Cultural Advocacy Coalition Capital Construction Opportunity
Oregon Community Foundation Special Opportunity Grants
Gates Family Foundation Arts & Culture Capital Projects Grants
M.J. Murdock Charitable Trust
James F. and Marion L. Miller Foundation
Historic preservation incentives and tax credits
City of Eugene cost-sharing/assistance (Urban Renewal funds)
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To be clear: This project, given its scope, ambition, and primary focus on arts and community,
will not be as simple to fund as a private venture presented by a developer seeking to recoup
their investment on an abbreviated timeline. In The German Marshall’s Fund’s Adaptive Reuse
Toolkit (2016), it is worth noting that an analysis of successful long-term projects revealed an
eight-step approach to creating productive, sustainable reuse sites:
1) Explore Possibilities
2) Assess Potential
3) Envision the Future
4) Involve Partners
5) Colonize the Space
6) Design the Place
7) Place-Making and Funding
8) Run and Evolve
Funding is step number seven. The lack of an immediately actionable project does not make the
Steam Plant less likely to succeed. Over time, input, incremental use, and investment from the
community is likely to produce the most attractive idea, and buoy the long-term success of the
project. Initial, conceptual conversations with representatives from Williams & Dame
Development, the Eugene Chamber of Commerce, and local foundations have been positive.
Post-capital phase management
Once beyond the capital phase, the Steam Plant would be managed by a newly-developed or
existing Eugene-based nonprofit organization. The site would remain cost-neutral and
sustainable through multiple funding streams, including:










Restaurant/café profits
Subsidized rent for long-term artist units
Special event rental fees
Fundraising events
On-site classes and workshops
Office space rental fees (limited)
Studio space rental fees
Donations & grants
Long-term endowment campaign

Comparable Development Experience:
On this multi-disciplinary team, Alan Evans provides the backbone of commercial real estate and
development experience. Mr. Evans was responsible for the following local development
projects:
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The Pavilion on Coburg:
Total development cost: $1.5 million
12,000 square feet; all retail
Financing: Owner paid cash
Timeline from site control to occupancy: 3 years

Mohawk Corner:
Total development cost: $1 million
6340 square feet; all retail
Financing: Initial financing by Liberty, permanent financing by Citibank
Timeline from site control to occupancy: 2 years
If this proposal moves forward, our team will expand to include members with relevant
development experience, including specific work with comparable adaptive reuse projects. At
this stage, it was premature to commit to a specific development team or architect.
Team members with high-level professional experience in engineering & metalwork (John
Boosinger), design (Joseph Moore) and community-oriented projects (Liora Sponko, J.C.
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Geiger) will collaborate with Alan Evans to ensure additional partners with development
experience are qualified to implement this community vision to fidelity.

Conclusion

Eugene: A Great City for Arts and the Outdoors
The Steam Plant anchors a keystone position between the University of Oregon and downtown
Eugene while also symbolizing an intersectional moment between natural environment and
technology, our city’s past and our future. More than a historic preservation opportunity – the
Steam Plant is a piece of property central to our identity as a city, and a once-in-a-lifetime
opportunity for creative development. Given our commitment to this community, our vision aims
to address the question:
“What is the most interesting, viable, and sustainable community use for the Steam Plant?”
Through an analysis of comparable adaptive reuse models, local arts & culture data, and best
practices outlined in the German Marshall Fund’s Adaptive Reuse Toolkit, we believe the Steam
Plant presents a unique opportunity to showcase the best of Eugene within the context of its own
history, and on the banks of its most precious natural resource. With a site as unique and highpotential as the Steam Plant, we will be limited only by our courage and collective imagination.
Thank you for your consideration, and we hope to work with you on this incredible opportunity.
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Submission #2

STEAM PLANT REDEVELOPMENT

City of Eugene
Request for Qualiﬁcations
June 11, 2018

DECHASE MIKSIS DEVELOPMENT

CITY OF EUGENE | RFQ
STEAM PLANT REDEVELOPMENT QUALIFICATIONS

Urban Renewal Agency of the City of Eugene

Dear Selection Committee,

Amanda D’Souza

People who rallied around the Eugene Riverfront Master Plan were clear about what they wanted:

99 West 10th Avenue

“Make a destination where I can see the river.”
“I want to have a beer by the river.”
“Create a vibrant mix of businesses and things to do, a place where I can take visitors.”

Eugene, OR 97401
June 11, 2018

Our vision is to transform the Steam Plant—one of the most visible and iconic buildings in Eugene,
with the best views up and down the river—into a vibrant mixed-use center that maximizes public
participation and enjoyment.
There will be real challenges to the adaptive re-use of the Steam Plant, and there have been questions
about the feasibility of re-use since the beginning of the original planning process. But there is only
one building in the Northwest with this view, with this proximity to a free-ﬂowing river, and this much
community support to see a transformational outcome.
We believe the Steam Plant is one of the most exciting re-development projects in the Northwest.
Our team has the deep local roots, proven track record, and strong relationships required to bring the
people and the ﬁnancing together for the successful execution of this vision.
There will be real challenges to the adaptive re-use of the Steam Plant, and there have been questions
about the feasibility of its re-use since the beginning of the original planning process. But there is only
one building in the Northwest with this view, with this proximity to a free-ﬂowing river, and this much
community support to see a truly transformational outcome.
We are out-of-the-box thinkers and pragmatic executors who know what it takes to deliver on big ideas
here in Eugene. We have secured ﬁnancing on complex development and venture projects and have
developed multiple programs of this scale and complexity across a range of industries. Most important,
we have a shared mission to build this as a project that serves the public and our community as a
whole.
Our team began exploring a potential vision for the Steam Plant in 2015, in anticipation of this
opportunity. We have included a preview of what we are thinking and some of our initial concepts
below. In the coming months we will bring forward a proposal that aligns squarely with Eugene’s vision
of a reimagined riverfront. We look forward to working with you to make this vision real.
Sincerely,

Mark Miksis
deChase Miksis Development

Mark Frohnmayer
Arcimoto
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DEVELOPMENT TEAM
1. Identify the developer(s) and describe their role(s).
If possible, include potential joint venture partners,
or others who would be significant to the project.

Provide summary biographies for the identified
developer(s) that describe their relevant project
experience.

DEVELOPER
Mark Miksis, Managing Partner
deChase Miksis Development
mark@dechase.com
1203 Willamette, Suite 150, Eugene, OR 97401
541-232-2508

ARCHITECTS AND PLACEMAKERS
John Rowell, Partner
Rowell Brokaw Architects
john@rowellbrokaw.com
1203 Willamette, Suite 210, Eugene, OR 97401
541-485-1003

ANCHOR VISION
Mark Frohnmayer, CEO
Arcimoto
markf@arcimoto.com
2034 W. 2nd Ave. Eugene, OR 97402
541-683-6293

Dean Pape, Partner
deChase Miksis Development
dean@dechase.com
1203 Willamette, Suite 150, Eugene, OR 97401
541-232-2508

Greg Brokaw, Managing Partner
Rowell Brokaw Architects
greg@rowellbrokaw.com
1203 Willamette, Suite 210, Eugene, OR 97401
541-485-1003

Jesse Fittipaldi, Vice President
Arcimoto
jesse@arcimoto.com
2034 W. 2nd Ave. Eugene, OR 97402
541-337-6672

HISTORIC PRESERVATION
Don Peting, Principal
Historic Preservationist
peting@oregon.uoregon.edu
5233 University of Oregon Eugene, OR 97403
541-346-5233

Matt Sayre, VP
Technology Association of Oregon
matt.sayre@techoregon.org
503-701-7792

STRUCTURAL ENGINEER
Jason Thompson, Principal
Catena Consulting Engineers
jason@catenaengineers.com
1500 NE Irving St., Suite 412, Portland, OR 97232
503-467-4980

Robert Cohen, Owner
Falling Sky Brewing
rob@fallingskybrewing.com
1334 Oak Alley, Eugene, OR 97401
541-505-7096

11 JUNE 2018 - PAGE 1

CITY OF EUGENE | RFQ
STEAM PLANT REDEVELOPMENT QUALIFICATIONS

TEAM MEMBERS

MARK MIKSIS, AIA, LEED AP
deChase Miksis Development
Development Manager

DEAN PAPE
deChase Miksis Development
Development Manager

Mark Miksis has more than 18 years experience
delivering high-quality, high-efficiency developments
that respond appropriately to the needs of their
users and the goals their owners. Prior to forming
deChase Miksis, Mark spent seven years as the
director of real estate development for Arlie &
Company where he managed the design and
construction of Crescent Village. Mark also led the
development of 1203 Willamette and Northwest
Community Credit Union.

Mark Frohnmayer is the founder and CEO
of Arcimoto, Inc. (Nasdaq: FUV) and led the
redevelopment of the southwest corner of 5th and
Blair in Eugene’s historic Whiteaker neighborhood.
Mark has more than two decades of experience
leading the design and engineering of projects
spanning game software, clean technology and
real estate, and has honed a design sense focused
on adaptive reuse, conservation of materials, and
extreme capital efficiency.

Dean Pape is a partner of the company he
established in 2007 as deChase Development
Services, now deChase Miksis, and oversees all
aspects of project development. Dean has 12 years of
experience in real estate development, construction,
ﬁnancing, and management in Oregon, Idaho,
Montana, and Alaska. He has developed numerous
mixed-use buildings, including 1203 Willamette, 210
Century Drive (Bend), and 5th and Idaho (Boise).

Matt Sayre joined the Technology Association of
Oregon (TAO) in 2015 and is a founding member of
the ﬁber implementation team constructing EUGNet,
a community-oriented initiative. TAO’s mission is to
create an inclusive, world class innovation economy
in Oregon. Matt is a champion of innovation, helping
bring millions of dollars in grant funding to dozens
of local projects and was instrumental in Eugene
realizing its title as a ‘Mozilla Gigabit City.’
Robert Cohen has been creating and running
restaurants in college towns for the last 24 years.
In 2012, Robert brought this proven track record
of success to Eugene. He now owns three highly
acclaimed, iconic breweries in town: Falling Sky
Brewing House, Falling Sky Pour House Delicatessen,
and the Pizzeria & Public House (in UO’s newly
renovated Student Union). Robert is a restaurant
entrepreneur who can provide vision for the
marketplace.

Mark Frohnmayer
Arcimoto
CEO & Founder

Matt Sayer
Technology Association of Oregon
Vice President

ROBERT COHEN
Falling Sky Brewing
Owner
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TEAM MEMBERS

JOHN ROWELL, AIA
Rowell Brokaw Architects
Principal-in-Charge

GREG BROKAW, AIA
Rowell Brokaw Architects
Managing Principal

John Rowell is a principal at Rowell Brokaw,
and takes an active role in the planning, design
and management of projects. With 25 years of
experience, John is a skilled designer and effective
leader in the design process. Working with complex
client groups, he listens to different points of view
and builds trust. John has led many of the ﬁrm’s
projects, including 1203 Willamette, Crescent Village,
EWEB Riverfront Master Plan, and UO Straub Hall.

Donald Peting has four decades of experience
conducting historical analysis and consulting on
historic preservation. He is deeply knowledgeable
about the history of Eugene and the Willamette
Valley and offers a wealth of insight about Eugene’s
remaining and past historic building fabric. Don is
currently a member of the Oregon State Historic
Advisory Committee on Historic Preservation. Rowell
Brokaw worked with Don Peting on the Straub Hall
Renovation project.

Greg Brokaw is the managing principal at Rowell
Brokaw and takes an active role in leading the
planning, design and management of projects. He
has extensive experience with public and private
multi-building and multi-phased complex facilities.
Greg had a lead role on 1203 Willamette, the
Inkwell Building, Crescent Village, and Northwest
Community Credit Union projects. He is currently
working on Amazon Corner.

Jason Thompson is a principal at Catena Consulting
Engineers and has more than 20 years in the
structural engineering profession. Jason’s ability to
explain complex structural issues to clients sets him
apart from most engineers. He has designed and
managed many renovation projects, including 1203
Willamette, UO Straub Hall, and the 4J Arts and
Technology Academy Middle School. He was also
integral to the Northwest Community Credit Union
project.
Jesse Fittipaldi has more than 20 years experience
managing complicated MEP engineering and
construction projects in the state of Oregon.
Successful projects include one of the largest private
residential ground source heat pump project in the
country, the LEED high rise mechanical retroﬁt of
Region 10 Building GSA/BPA, NOAA in Newport
and multiple hospital surgery suites. Jesse is Vice
President of NASDAQ listed Arcimoto.

DON PETING
Historic Building
Consultant

JASON THOMPSON
PE, SE, LEED AP
Catena Principal

Jesse Fittipaldi
Archimoto
Vice President
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FINANCIAL CAPABILITY
Include a statement regarding capability of the
interested party to secure the financing necessary
to purchase/lease and redevelop the Steam Plant.
Also include: Description of ownership and operating
model, conceptual sources and uses of financing.

The team has a proven track record of securing
ﬁnancing on complex development and venture
projects ranging in size from $2.5MM to $60MM.
We have secured debt and equity funding from
a wide range of capital sources: conventional
commercial lenders, tax credit partners, federal
HUD backed lenders, private debt lenders, private
angel investors and equity investors through a
Nasdaq-listed public offering. The team and its
investment partners have the ﬁnancial strength to
bring the required equity and debt needed for a
successful, well-capitalized project.
We anticipate that we will form a Limited Liability
Corporation that will capitalize, develop, manage
and own the property. Ongoing operational
management will be heavily focused on tenancy
of the month-to-month co-working spaces and
ﬂexible meeting rooms, as well as oversight of the
food and beverage service areas of the premises.

INITIAL SOURCES AND USES
PROJECT COST
Site and due diligence Cost
Hard Construction Cost
Soft Construction Cost
Contingency
Professional Fees
Financing cost
Total Uses
DEVELOPMENT DEBT STRUCTURE
Commercial Debt
Tax Credits/Incentives
Equity
Total Sources

1%
76%
12%
4%
5%
2%

$
$
$
$
$

160,000
15,655,670
2,560,644
918,816
956,756

100%

$
$

413,160
20,665,046

60%
7%

$
$

12,399,028
1,500,000

33%
100%

$

6,766,018
20,665,046

it is anticipated that the total project costs will
range from $18MM - $25MM including acquisition
costs, hard and soft costs, ﬁnancing and carrying
costs. The team plans to structure the sources of
funds through a combination of debt, tax credits
and private equity.
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EVIDENCE OF QUALIFICATIONS
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COMME RCI AL RE AL ESTATE SE RVI CES

Mollie Means
Senior Vice President
CBRE, Inc.
Capital Markets
Debt & Structured Finance | Multifamily & Healthcare

1420 5 th Avenue, Suite 1700
Seattle, WA 98101
+1 206 830 6496 Tel
+1 206 292 6033 Fax
+1 206 953 8363 Cell
mollie.means@cbre.com
www.cbre.com/fha

EVIDENCE OF QUALIFICATIONS

June 6, 2018
Urban Renewal Agency of the City of Eugene, Oregon
Attention: Ms. Amanda D’Souza
99 West 10th Avenue
Eugene, OR 97401
Amanda.m.dsouza@ci.eugene.or.us

RE:

Mr. Dean Pape

Dear Ms. D’Souza,
CBRE closed an FHA insured 221(d)4 construction/ term loan with Mr. Pape in 2017 for the construction
of an 81-unit, Class A apartment property with a mix of studios, one-bedroom and two-bedroom loft
units in Boise, Idaho. The complex project also contains 2,758 SF of retail space and a park for public
use. The property is currently under construction, with completion anticipated in October 2018.
The project required patience and persistence to negotiate the complexities of providing public space
in a private, market rate property. Mr. Pape successfully brought all parties together to close the very
complex, non-recourse loan.
We look forward to working with Mr. Pape on his future developments.

Sincerely,

Mollie Means, SVP
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COMPARABLE DEVELOPMENT EXPERIENCE
3. Describe development team qualifications and
experience in development of no more than five high
quality, successful development projects. Please
provide:
•
•
•
•
•
•
•
•

•

•

Project name and location
Description of project
Total development cost
Total building area by use
Development team’s role in project, or team
member’s role in project
Financing structure
Development partners
Demonstration of the use of local contractors
and/or minority and women-owned business
enterprises, if any
Project timeline from site control to occupancy
of the initial building and the final building,
including timing of any phasing
Images of project

Include experience with properties that had characteristics similar to the Steam Plant, especially
redevelopment, adaptive re-use in urban settings,
historic redevelopment, and community-oriented
projects.

The five projects on
the following pages
demonstrate our team’s
ability to achieve results in
Eugene and beyond.
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1203 WILLAMETTE
EUGENE, OREGON
AIA/SWO - Mayor’s Choice Award (2017)
RELEVANCE

• Lead Developer
• Adaptive Reuse of Commercial Building
1203 Willamette is a major remodel and tenant
improvement in Eugene. The scheme has four big
moves: peel back the layers of ﬁnishes to reveal
the stout timber frame and wood ﬂoor and roof
structure; strengthen the shell to resist seismic
action; open up the solid walls and roof to daylight
with large windows and skylights; and open up the
west elevation to reveal the timber structure, with
maximum transparency, exposure, and connection
to Willamette Street.
The 36,000-square-foot building, originally built
in the 1940s for Lyons Furniture, consists of two
60’x120’ concrete boxes with a simple 20’x20’
timber frame grid. A new entry and hallway
connects east-west, linking Willamette Street and
the abundant parking on the alley. The simple,
repetitive timber frame module allows for a range
of tenant sizes, encouraging diversity in the tenant
mix.
The Willamette Street face is a series of garagedoor storefronts, allowing smaller tenants to each
connect to the generous sidewalk for outdoor
seating and retail. The large overhang clad in
reclaimed douglas ﬁr from the original building
creates an inviting and striking presence on this
promising stretch of Eugene’s historic main street.
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1203 WILLAMETTE
EUGENE, OREGON
PROJECT SUMMARY
TOTAL DEVELOPMENT COST

$6,500,000
TOTAL BUILDING AREA BY USE

36,000 SF
(16,000 SF office
6,500 SF Restaurant/office
14,500 SF Accessory uses and storage)
TEAM MEMBER ROLES

Mark Miksis: Development Manager
• Project Feasibility Analysis
• Proforma and Financial Analysis
• Real Estate Structure
• Financing
• Community Outreach
• Contractor Selection and Contract Negotiation
• Design and Construction Management
• Scheduling
• Budget and Cost Control
• Marketing and Lease-Up
• Asset Management
• Property Management
• Entitlements
• Construction Oversight
• Financing Support
John Rowell, Greg Brokaw: Architect
• Overall Design Coordination
• Design Concept
• Core and Shell Design
• Entitlement and permitting
• Construction Administration
• Tenant Improvement Design (RBA, WLR, Claim 52

Jason Thompson: Structural Engineer
• Existing Building Evaluation
• Seismic Upgrade Analysis
• Structural Design
FINANCING STRUCTURE

Private equity, conventional construction loan
DEVELOPMENT PARTNERS

deChase Miksis Development
Rowell Brokaw Architects
Catena
Essex Construction
Oregon Paciﬁc Bank
USE OF LOCAL CONTRACTORS

This project was developed, designed, constructed and
occupied entirely by local businesses. All of the tenants
in the building are local businesses that started in
Eugene. This project was entirely ﬁnanced with a local
lender and is owned by local investors.
TIMELINE TO COMPLETION

Completed in one phase between May of 2017 and May
of 2018.
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210 CENTURY DRIVE
BEND, OREGON
RELEVANCE

• Lead Developer
• Multi-tenant Development
• Eugene Capital Investor
When the City of Bend made the decision not
to expand its urban growth boundary their long
range planning objectives reset to focus on mixed
use inﬁll projects to accommodate the exceptional
growth the community is experiencing. During
the heavy winter of 2016, exceptional snowfall
accumulation on the roof of the vacant Ray’s
Grocery store in Bend’s Westside caused the
roof to collapse leading to a complete building
loss. These two events led Eugene’s G Group,
the property owner, to hire deChase Miksis
Development to provide complete development
services to repurpose the dated shopping center
into a vibrant, mixed use center with 20,000
SF of additional retail and 203 apartments. This
project meets the long-term planning goals of
the city by adding 203 housing units to the city’s
core while remaking a dated shopping center into
a neighborhood center with open space, housing
and shops giving the owner a much improved
asset.
In order to meet the technical challenges the
project presented and the relationships needed to
work with the local jurisdiction, partnerships were
formed between ﬁrms with local knowledge and
ﬁrms with the background and expertise in this
project type. CS Construction and BLRB are the
local ﬁrms that understand the community and
have the relationships with people approving the
project. Essex Construction and GGLO Architects
are the experts that ensure the design and
technical expertise for success. These partnerships
equaled more than the sum of their parts providing
a lower risk delivery model for this ambitious
project.
11 JUNE 2018 - PAGE 10

CITY OF EUGENE | RFQ
STEAM PLANT REDEVELOPMENT QUALIFICATIONS

210 CENTURY DRIVE
BEND, OREGON
PROJECT SUMMARY
deChase Miksis is providing complete development
oversight for this project from the initial feasibility
study to lease up and asset management.
Construction is scheduled to commence this
summer.
TOTAL DEVELOPMENT COST

$50,000,000
TOTAL BUILDING AREA BY USE

208,000 SF
(203 apartments
188,000 SF Apartments
20,000 SF of retail)
DEVELOPMENT TEAM’S ROLE IN PROJECT, OR TEAM MEMBER’S ROLE IN PROJECT

FINANCING STRUCTURE

Private equity and conventional construction loan
DEVELOPMENT PARTNERS

G Group
deChase Miksis Development
CS Construction/Essex Construction
BLRB architects/GGLO architects
USE OF LOCAL CONTRACTORS AND/OR MINORITY AND
WOMEN-OWNED BUSINESS ENTERPRISES

Yes; see narrative
PROJECT TIMELINE FROM SITE CONTROL TO OCCUPANCY
OF THE INITIAL BUILDING AND THE FINAL BUILDING, INCLUDING TIMING OF ANY PHASING

Construction start schedule for July of 2018 and
completion in spring of 2020.

Mark Miksis, Dean Pape: Development Manager
• Project Feasibility Analysis
• Proforma and Financial Analysis
• Real Estate Structure
• Financing
• Community Outreach
• Contractor Selection and Contract Negotiation
• Design and Construction Management
• Scheduling
• Budget and Cost Control
• Marketing and Lease-Up
• Asset Management
• Property Management
• Entitlements
• Construction Oversight
• Financing Support
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5TH AND IDAHO
BOISE, IDAHO
RELEVANCE

• Lead Developer
This multi-family development ﬁts respectfully
within the context of the history-rich and distinct
Old Boise commercial district. Surrounded by
blocks with a diversity of architectural styles, the
design of 5th & Idaho seamlessly integrates with
complementary architecture and pedestrian-scale
massing that is consistent with the district.
In a unique public/private partnership with the
City of Boise parks department, this project also
developed a city-owned, developer-managed
pocket park that allowed the building to step
back from the street and pay homage to the
adjacent historic building. This park serves as a
neighborhood gathering space with a small stage
for outdoor summer performances. The design of
5th & Idaho celebrates simple, modest materials
and forms that are consistent with other projects in
the district.
In alignment with Boise’s planning goals, 5th &
Idaho’s parking is all underground or within the
alley. This allows the project to make use of its key
corners where retail can encourage visitors and
residents to gather and create community.
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5TH AND IDAHO
BOISE, IDAHO
PROJECT SUMMARY
TOTAL DEVELOPMENT COST

$18,000,000
TOTAL BUILDING AREA BY USE

78,000 sf
(3,000 sf retail
75,000 sf housing)
TEAM MEMBER ROLES

Dean Pape: Development Manager
• Project Feasibility Analysis
• Proforma and Financial Analysis
• Real Estate Structure
• Financing
• Community Outreach
• Contractor Selection and Contract Negotiation
• Design and Construction Management
• Scheduling
• Budget and Cost Control
• Marketing and Lease-Up
• Asset Management
• Property Management
• Entitlements
• Construction Oversight
• Financing Support

FINANCING STRUCTURE

Primary Loan: HUD 221 d4
City of Boise Parks and Capital City Development Corp.
Funding
Private equity
DEVELOPMENT PARTNERS

GGLO, Architect
Hummel, Architect (Boise)
ESI construction (Boise)
USE OF LOCAL CONTRACTORS

Yes
TIMELINE TO COMPLETION

16 months. Completion target: November 1, 2018.
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INKWELL BUILDING
EUGENE, OREGON
LEED Platinum – TI Office Tenant
LEED Gold – Core and Shell
RELEVANCE

• Mixed-use with diverse tenants and ﬂexible
spaces
• Ability to achieve potential sustainability
goals
This ﬁve-story, 36,000 sf mixed-use office and
retail building is the ﬁrst LEED-certiﬁed speculative
office building in Lane County.
Occupants enjoy views of both the Coburg Hills
and Shadow View Drive’s lively mix of shops
and restaurants. The building comprises 26,000
square feet of highly functional office space and
7,000 square feet of ground ﬂoor retail space. The
building is designed to allow maximum ﬂexibility in
tenant inﬁll uses within a high performance green
building.
The Arlie & Company Corporate Offices were
located on the ﬁfth ﬂoor of The Inkwell Office
Building at Crescent Village. The project received
LEED Platinum for the interior, the second project
in the state to achieve this level of certiﬁcation.
A primary goal of the project was to embody the
identity of the company in the work environment.
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INKWELL BUILDING
EUGENE OREGON
PROJECT SUMMARY
TOTAL DEVELOPMENT COST

$11,000,000
TOTAL BUILDING AREA BY USE

36,000 SF
(26,000 SF office space
7,000 SF retail space)
TEAM MEMBER ROLES

Mark Miksis (while at Arlie & Co): Development
Manager
• Strategic Planning
• Master Planning / Urban Design
• Project Feasibility Analysis
• Proforma and Financial Analysis
• Real Estate Structure
• Community Outreach
• Contractor Selection and Contract Negotiation
• Design and Construction Management
• Scheduling
• Budget and Cost Control
• Marketing and Lease-Up
• Asset Management
• Property Management
• Entitlements
John Rowell, Greg Brokaw: Architect
• Overall Design Coordination
• Core and Shell Design
• Interior Design
• Entitlement and Permitting

FINANCING STRUCTURE

Conventional Equity / Bank Financing
DEVELOPMENT PARTNERS

Arlie & Company
Rowell Brokaw Architects
Chambers Construction
USE OF LOCAL CONTRACTORS

Yes
TIMELINE TO COMPLETION

Completion 2009
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CRESCENT VILLAGE EAST & WEST
EUGENE, OREGON
AIA Design Award (2009)
Multi-Housing News Design Excellence Award
RELEVANCE

• Lead Development Manager
• Market pioneer for mixed-use, pedestrianoriented development with vibrant mix of
retail, restaurants, offices, park space and
lofts in Eugene, Oregon
Crescent Village is one of the largest recent real
estate developments in Eugene. This 40-acre
development succeeded in gaining unanimous
support from surrounding residents and businesses
because of Arlie & Company’s focus on design
and livability, plus its transparent response to
the needs of the existing neighborhood. Arlie
& Company’s vision for Crescent Village was to
create a mix of high-quality housing, retail shops
and services, office space, and integrated parks,
transforming the Northeast Eugene neighborhood
into a walkable, people-focused community.
While working closely with the City, Miksis and
his planning and development team introduced
and gained approval for new urban concepts that
had not previously been attempted in the City of
Eugene.
Guided by the principles of New Urbanism,
Crescent Village was designed as a place
where people could walk to local shops, dine in
restaurants close to home, and get to know their
neighbors.
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CRESCENT VILLAGE EAST/WEST
EUGENE, OREGON
PROJECT SUMMARY
TOTAL DEVELOPMENT COST

$30,000,000
TOTAL BUILDING AREA BY USE

(2) 80,000 SF buildings (residential over retail)

TEAM MEMBER ROLES

Mark Miksis (while at Arlie & Co): Development
Manager
• Strategic Planning
• Master Planning / Urban Design
• Project Feasibility Analysis
• Proforma and Financial Analysis
• Real Estate Structure
• Community Outreach
• Contractor Selection and Contract Negotiation
• Design and Construction Management
• Scheduling
• Budget and Cost Control
• Marketing and Lease-Up
• Asset Management
• Property Management
• Entitlements
John Rowell, Greg Brokaw: Architect
• Overall Design Coordination
• Core and Shell Design
• Interior Design
• Entitlement and Permitting

FINANCING STRUCTURE

Conventional Equity / Bank Financing
DEVELOPMENT PARTNERS

Arlie & Company
Rowell Brokaw Architects
Roberts Construction
USE OF LOCAL CONTRACTORS

Yes
TIMELINE TO COMPLETION

Phase I-III - 5 years
Completion June 2008
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OTHER RELEVANT EXPERIENCE

The following projects
demonstrate additional
experience, knowledge,
skills, and a history of
success collaborating with
others to execute complex
community based projects.
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NORTHWEST COMMUNITY CREDIT
UNION HEADQUARTERS
EUGENE, OREGON
AIA-SWO Mayor’s Choice Award (2015)
LEED Gold Certiﬁed
RELEVANCE

• Site Selection and coordination with City
of Eugene for purchase and development
within Urban Renewal District
• 8th to Willamette
The Northwest Community Credit Union
originally intended to reprogram and plan for a
substantial renovation of the credit union’s existing
Gateway facility. After a preliminary analysis and
assessment, the credit union decided to construct
a new 69,000 SF corporate headquarters with
an integrated branch in downtown Eugene. The
completed facility provides convenient downtown
access, places the credit union in a highly visible
location and anticipates future growth. It brings a
major employer to Eugene’s urban core and builds
on the momentum of downtown. Rowell Brokaw
designed an active and welcoming street level,
with access to the branch, community services,
and potential for retail.
Cost
Size
Roles

Timeline

$24.5M
69,000 SF
Mark Miksis
Owner’s Representative
Greg Brokaw, John Rowell
Architects
Jason Thompson
Structural Engineer
Completion 2014
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EWEB RIVERFRONT MASTER PLAN
EUGENE, OREGON
RELEVANCE

• Thorough knowledge of public concept
and community needs
The EWEB Riverfront Master Plan was one of the
most challenging and complex planning projects
in Eugene’s recent history. It involved engaging
and leading the community to a compelling vision
for the sole opportunity to connect downtown
Eugene to the Willamette River and redevelop an
iconic property. The project achieved consensus
approval from a diverse citizen advisory team,
overwhelming support from the public, and was
unanimously approved by the EWEB Board of
Commissioners in June 2010.
Establishing a new vision for the riverfront
property owned by Eugene’s public utility was the
ﬁnal step in a decades-long process to renew the
connection between Downtown Eugene and the
Willamette River. The master plan for this 27-acre
property models sustainable redevelopment in a
variety of ways: it creates 8 acres of new riverfront
open space, requires LEED certiﬁcation for all new
construction, improves public access and the trail
system, establishes and enhances habitat, and
proposes numerous ways to teach about our river,
our history and our city.
Size
Role

Timeline

27 acres
John Rowell, Greg Brokaw
Lead Planners
Dean Pape
Community Advisory Committee
Completion 2010
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EWEB RIVER DISTRICT
DEVELOPMENT STUDY
EUGENE, OREGON
RELEVANCE

• Initial exploration of possibilities
• Thorough knowledge of market and
community needs
Rowell Brokaw Architects was selected as the
Master Architect for a team led by The UO
Foundation to redevelop Eugene’s downtown
riverfront. The 27-acre property is currently owned
by the Eugene Water and Electric Board (EWEB)
and has been used for industrial purposes for
much of the last 100 years. The UO Foundation
conducted due diligence and negotiations with
EWEB and the City of Eugene for the property’s
purchase. The Foundation subsequently decided
not to pursue the development.
Rowell Brokaw Architects has been working to
support the successful transformation of this
property into a vibrant, mixed-use river district
since leading the EWEB Riverfront Master Plan in
2009.
Size
Roles

Timeline

27 acres
Mark Miksis
Developer
John Rowell, Greg Brokaw
Concept Designers and Architects
Completion 2014
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UO STRAUB HALL
EUGENE, OREGON
LEED GOLD CERTIFIED
RELEVANCE

• Preservation Analysis and Strategy in
collaboration with Don Peting
• Complete gut, with seismically upgraded
concrete structure, systems upgrade, and refurbished historic windows
• Character-deﬁning features retained
The Straub Hall project at the University of Oregon
involved two parts: a comprehensive renovation of
Straub Hall and a classroom expansion of Straub and
Earl Halls. The renovation project provided muchneeded infrastructure replacement and a full interior
renovation of a historic building, transforming the
historic Straub Hall (originally built as a dormitory)
into an innovative 21st Century academic facility. It
includes one of the nation’s ﬁnest technically daylit
large lecture auditoriums, which seats nearly 500
students.
The renovation included energy performance and
seismic upgrades. Exterior windows were rebuilt
to include double glazing while retaining historic
wood frames. In the historic gable room, trusses
and the gable end windows were stored off site
while structural and seismic elements were rebuilt.
The trusses and gable end windows were ultimately
reintegrated.
Cost (Construction)
Size
Roles

$31M
82,000 sf (remodel)
58,000 sf (expansion)
John Rowell, Greg Brokaw
Architects
Donald Petting
Historic Building Consultant
Jason Thompson
Structural Engineer
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THOMPSON’S MILLS STATE
HERITAGE SITE
SHEDD, OREGON
RELEVANCE

• Ability to assess and apply strategic
restoration of a historic structure
One of two working watermills in Oregon,
Thompson’s Mills is the oldest, with water
rights going back to 1857. It gets it water from
the Calapooia River through a hand-dug canal
affectionately called the Sodom Ditch. It was an
active grain mill until nearly the end of the 20th
Century, though the health regulations in the
1940s forced the ﬂour mill to become a feed mill.
Thompson’s Mills became a State Heritage Park
and museum in 2004. The concrete silos are most
likely the oldest slip-form concrete structures in
Oregon, dating from 1917.
Historic Building Consultant Don Peting started
working on Thompson’s Mill back in the early 1970s
when the last Thompson was still the owner. In
the 1990s, he was part of a team that did HABS
drawings, then later a condition assessment of
the mill. Later, he was part of the PNWFS Field
School in 2003 that brought students to work
on the Mills. The FS students’ work included
archaeology, timber frame construction and repair,
wood window construction and repair of the head
gates, and a study of water-powered engineering.
A decade later, Don and his students completed
a condition assessment of the mill house and
restoration has been continuing since.
Roles
Timeline

Donald Peting
Historic Building Consultant
1857-Present
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FALLING SKY BREWING
EUGENE, OREGON
RELEVANCE

• Ability to bring “Beer to the River”
• Entrepreneurship with vision and an
extraordinary track record
In January 2012, Robert Cohen opened Falling
Sky Brewing House to great fanfare and set the
record for the number of Best of Eugene awards in
one year. In July 2013, Robert opened Falling Sky
Pour House Delicatessen. It too had an amazing
response and was named by The New School
the Best Brew Pub in Oregon and by AAA’s Via
Magazine Top Ten Delicatessens in the West.
Next, in June 2016 Falling Sky was selected by the
University of Oregon to operate a Pizzeria & Public
House in the newly renovated Student Union. The
Pizzeria has also been named Best Restaurant by
the University’s newspaper The Daily Emerald. All
three locations have exceeded all expectations and
have quickly become Eugene institutions.
Since its inception, Falling Sky has been committed
to the community, working with organizations
throughout to support charities, help the
environment, work on ways to better live, and help
its neediest.
Falling Sky Brewing is only in its sixth year and has
the brewery capacity to open to more locations
without any further investment.
Roles
Timeline

Robert Cohen, Startup Entrepreneur
2012-present
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5TH & BLAIR / TACOVORE / GLASS
HOUSE
EUGENE, OREGON
RELEVANCE

• Adaptive Re-use Experience
• Mixed-use with restaurant, coffee, office
and fabrication space
This development effort transformed the 10,000
SF one- and two-story building complex on
the corner of 5th and Blair in Eugene’s historic
Whiteaker neighborhood from a carpet garage and
dilapidated office space into a venture incubation
space and one of Eugene’s most successful
new restaurants. Special care was taken in the
rehabilitation effort to stay true to the original
underlying building structure and minimize new
material content.

ARCIMOTO FACTORY
EUGENE, OREGON
RELEVANCE

• Adaptive Re-use Experience
• Employment densiﬁcation
• Venture incubation
The Arcimoto Manufacturing Plant in West
Eugene is a shining example of this team’s ability
to execute building rehabilitation efforts on an
aggressive timeline. In less than two months,
this 30,000 SF warehouse moved from site
control to full occupancy. The effort included roof
repair, energy-efficient lighting, renovated office
space and plumbing, surface treatment, and
electrical upgrades sufficient to facilitate a vehicle
manufacturing enterprise. As with 5th and Blair
above, special care was taken to maximize the
value of the original space, while adapting it for
higher value utilization.
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VISION

The rest of the district
will be enhanced and will
flourish if the Steam Plant—
with its history, grit, and
toughness—is the authentic
anchor and connector that
the public has been asking
for.

Provide a concise preliminary description of your
vision for the adaptive re-use of the Steam Plant. The
preliminary vision submitted at this time will not be
evaluated during the RFQ process, however it should
be noted that proposed uses will be evaluated at a
later stage using the criteria listed in Appendix D.
Respondents selected for the next phase will be able
to update the preliminary visions submitted with the
RFQ responses.

CORE PRINCIPLE: MAXIMIZE PUBLIC
UTILIZATION OF AN EPIC STRUCTURE
The Steam Plant offers a catalyzing opportunity
for Eugene’s Riverfront District and real hope for
fulﬁlling the promise made to the community
for public engagement along the river—a place
to work and play, collaborate and think big, with
Eugene’s world-class beer, wine, coffee and food in
ready supply.
The Steam Plant has many built-in assets that can
be leveraged to realize larger public goals. The
building is the closest that any building will ever
be to the river. It has stunning views and offers a
rich patina of Eugene’s history. We will save and
adaptively re-use the Steam Plant, as the team has
repeatedly done with various locations in Eugene
and around the region.
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BEER ON THE RIVER, TEA ON THE ROOF
The Steam Plant is a spectacular, generous, and
grand space, with a rooftop view that is second
to none in the southern Willamette Valley. We will
leverage the location and the proximity to the river
to establish an iconic location that connects people
with downtown and the Willamette River. Both the
ground ﬂoor and the rooftop deck will be outﬁtted
so as to maximize the public’s ability to enjoy the
Steam Plant’s unique setting.
On the ground ﬂoor, we envision a tap room,
featuring a wide selection of local brews, and a
series of micro-restaurant spaces with shared
kitchen support, along with a lively mix of micro
retail units. Retail opportunities will be curated to
ﬁt the needs of both the building’s occupants and
the users of the river and bikeway.
Food vendors will have small footprints to
experiment with new concepts and have access to
what will be one of the most vibrant and desired
third places in Eugene.
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A PLACE TO LEARN AND WORK
Downtowns and neighborhoods are changing.
There has been an increasing desire by both young
creative entrepreneurs and downsizing retirees
to move to locations where they do not have to
rely on a car to meet their daily needs. In order to
support the increasing desire of a more walkable
city, Eugene’s downtown and neighborhoods not
only need to provide active, interesting restaurants
and retail but also quality places to work and
collaborate on big ideas.
In-between the ground ﬂoor restaurants/retail and
the rooftop, we envision new construction within
the existing envelope. The signiﬁcant economic
drivers for this project will be housed in these
upper ﬂoors, which will frame and support the
dramatic public historic spaces. We see these
upper levels as comprising co-working, community
and university classes, movement/performance
studios, venture incubation, and research. Tenants
will be able to lease ﬂexible desks or small offices
and reserve ﬂexible conference and classrooms on
an as-needed basis. A portion may be dedicated
to makerspaces and/or dry labs for the University
of Oregon. This ﬂexible-use model will maximize
the ability for the community to participate in the
space and will be the ﬁscal foundation that makes
the Steam Plant redevelopment project ﬁnancially
feasible.
The Steam Plant will be built to succeed longterm. It will be ﬂexible and resilient, able to adapt
and learn over time, as markets shift and new
demographics reveal themselves.
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ART AND CREATIVITY
The space will be used for music, gathering, and
special events. We see Friday Art Walks using this
as a stop. We will facilitate creative activities for
the whole community at different times of the year.
COLLABORATIONS
Our main goal during the proposal stage will be to
work out in more detail what speciﬁc elements will
work, who will sign on and commit to the project,
and how the retail and restaurant aspects of the
project will dovetail with the other partnerships to
create a strong and feasible development proposal.
AUTHENTIC AND LOCAL
Micro-unit restaurant concept in Brooklyn, NY
Outdoor connections, multiple vendors, Eugene, OR

Finally, we believe the Steam Plant and its future
use must be rooted in the local so that it is
authentic and representative of Eugene’s heart.
Through leveraging the successful transformation
of the Steam Plant, the rest of the district will be
enhanced and ﬂourish. It will be an icon in Eugene
and represent its history, grit and fortitude, and be
the authentic anchor and connector that the public
has asked for from the riverfront redevelopment.
Additionally the Steam Plant will be a beacon to
the future—the spaces we need today to inspire
the ideas of tomorrow.
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June 11, 2018
Urban Renewal Agency of the City of Eugene
Attn: Amanda D'Souza
99 West 10th Avenue
Eugene, OR 97401

Proposal for the Steam Plant Redevelopment:
A vibrant art and cultural community center at the core of the City

My name is Frédérique Château. I am an artist focused on painting and sculpture. I am currently
enrolled in the Fine Arts program at Lane Community College. One of my long term goals is to create a
unique art program, with a primary focus on children and young adults, that would bridge project based
education, creativity, community outreach and cultural connections.
I grew up and did most of my studies in France. I attended the UO during the school year of 1993-1994
and hold a BA in Geography and Land Use Planning. While in college in France I wrote a research
paper on the urban rehabilitation of a village in Southern France. This included studying positive
consequences of modernizing public features while preserving and rehabilitating historical and
architectural features from the Middle Ages.
I have lived in Eugene for 23 years. I worked for Lane County as a Land Use Planner until 2006. My
children were born and raised here which led to my involvement with my children's activities and
schools. I volunteered for 6 years at Edison elementary school, including two years for the Learning
Center between 2015 and 2017, working with children with academic delays and special needs. I
integrated art projects into lesson plans. When children were given a chance to connect with their own
purpose and their imagination, the teacher and I saw huge improvements with their confidence, their
self-worth, their self-acceptance and academic performance. It improved their sense of belonging. They
were more inquisitive and more connected to their school and community.
In 2015, I was invited as a guest trainee at Inner City Art, a successful children's art education institute
in Los Angeles which works in collaboration with the LA school district. I was able to witness the many
positive effects their various programs generate for underserved youths, the ripple effect it creates in
schools and in the local artistic community and how the institute helped revitalize the Skid Row
neighborhood into a vibrant modern art neighborhood in Los Angeles.
I am now pursuing a Fine Arts degree to teach art and hope to eventually develop a community program
for implementing creative ideas on the community level.
___________________
Artistry was the first learning and expressive tool in human kind. Beyond the effect on children and
education, art and culture play a vital role in the development of vibrant communities. It leads to a more
connected community, increases civic engagement, generates conversations critical to understanding

others and examining ourselves, and defines a regional identity. Art is a strong powerful economic force,
increasing tourism and associated industries, stimulating creativity in the workplace and schools, and is
the seed of technological innovations.
___________________
As a member of the community, I would like to propose to redevelop the Steam Plant into a vibrant
artistic and cultural center. This will affect the revitalization of downtown, strengthen the identity of the
community, will have huge impacts on the economy, bridging art, people, business, schools and
community related issues. It will bring Eugene to the forefront of innovative and technological
advancements.
I believe that a city that elevates its culture and art to the status of being worthy of community
investments, creates the dynamic that appeals to and attracts bright and innovative talents. The Steam
Plant is a perfect venue for this vision.
___________________
I am not a developer or an architect and haven't participated in any urban renewal project. The RFQ for
the redevelopment of the Steam Plant appears primarily geared towards development firms with
experiences in urban renewal projects. The RFQ will most likely generate responses from firms that are
not directly tied to our local community. This project does need a strong development plan in order to
preserve the unique architectural and historical features of the structure inside and out, to secure proper
financing for the completion of the project, maintenance of the property and future uses. However, local
artist and members of the community should be as heavily involved in the process of redeveloping the
structure to ensure that the space will be designed to what the community needs the most.
I propose that the city establishes an artistic committee, including local professional artists, individuals
who are engaged in community art, and other interested members of the community, to participate in the
various stages of the redevelopment, join conversations with the city and the team of developers, in
order to insure that the Steam Plant is redeveloped into a vibrant and relevant art space. This will insure
that the art deco elements, the unique special characteristics and the magnificence of the structure are
preserved and incorporated into the final plan, to create an artistic gem as a centerpiece to the
community.
___________________
Eugene is home to many artists. It holds several college art programs at the University of Oregon and
Lane Community College, several non profits art organizations and art groups, such as Lane Art
Council, Art City, Art Core, a well established museum and art venue, the Jordan Schnitzer Museum of
Art and the Hult Center, small scale art centers scattered throughout the city, Maude Kerns, Clay Space
to name a few, and several art galleries. Saturday Market has been a weekly institution for 48 years and
the first Friday artwalk brings nice energy downtown once a month. However, the art community in
Eugene lacks cohesion. The city of Eugene enjoys the reputation of its multicultural and
environmentally aware community but fails to provide any coherent public initiative on the part of the
city to support the art and culture. The city's artistic and urban economy, unlike Portland, which invested

in culture and art over 15 years ago, with the renewal of the Pearl District, museum upgrades, etc, has
been held back due to a lack of community investment in the art.
If Eugene is willing to trust and invest in art and culture and help design a successful community art
center, the city, just like Portland, will become a burgeoning core of artistic creativity, host to many
innovative firms, and a prime example of successful urban renewal.
___________________
Eugene's community is very engaged in community issues, ecology, sustainability, social justice,
education, etc. It also has a strong identity with nature and the outdoors. The Steam Plant Community
Art Center model would play an integrated role in community based projects, incorporate topics relevant
to what makes Eugene unique, and bring awareness of community wide issues and generate discussions
through the arts. It would connect school and college programs, local artists, nonprofit organizations and
innovative firms and the community as a whole. Increasingly more and more philanthropic foundations
and nonprofit associations are sponsoring art-based community projects to benefit local economies.
___________________
The Steam Plant's open floor plan provide many opportunities for art galleries, and even a performance
stage. Its impressive size would easily incorporate several art studios and classrooms. Art displays and
art events could extend outdoors in the new Waterfront Park.
___________________
The Steam Plant, being on the edge of the Willamette River is the perfect location to create an artistic
and cultural center for the city of Eugene:
1. This structure, along with its original use, is a symbol of Eugene's early urban and industrial era,
bringing heat to the downtown blocks by pumping and heating the water from the river. It is a
prime example of how rivers have been at the core of vibrant urban developments throughout
humanity and our close connection to the natural world and waterways.
2. The river is at the center of the city. The Steam Plant Community Art Center would become the
center of the artistic and cultural life of the city.
3. Since the community of Eugene and the lifestyle is so closely tied to nature, ecology, outdoor
activities, it only makes sense to create a cultural and art center in proximity to the river while
preserving the riparian area along the Willamette Greenway.
4. The Steam Plant generated heat to the downtown shops at a time when Eugene was a vibrant
downtown retail area. The redevelopment of the Steam Plant into a successful art and cultural
center will be the generator of creative ideas for the community. This new life force will propel
Eugene from the past into the future.
___________________

The redevelopment of the Steam Plant into a vibrant art and cultural community center is a once in a
lifetime opportunity for the City of Eugene and the community to honor and showcase Eugene's history
and uniqueness. The preservation of key architectural and industrial features of this iconic structure
along with the creativity and art generated would provide a unique expression of what it means to live in
Eugene, would strengthen community connection and conversations, while improving educational
needs, increasing innovative potentials and strengthening the local economy. The City of Eugene has a
once in a lifetime opportunity to collaborate with key players in order to redevelop and showcase this
historical structure into an artistic center.
Through the RFP process, I do hope that the city finds the best development firm for the project and is
also willing to collaborate with other key players, such as artists and members of the community in order
to bring a new life to the Steam Plant. I do hope that this letter generates a serious conversation.
Sincerely,
Frédérique Château
1699 Fairmount Blvd
Eugene OR 97403
frederique.chateau.9@gmail.com
541-232-6543
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PARTNERS

One Team, for the Community

1. Development Team
Steam Plant Partners: One Team, for the Community
Eugene’s team of top visionaries and professionals have come together to repurpose the
Steam Plant from an icon of Eugene’s past, into a thriving public place for the community.
This is a special moment in Eugene’s history. After nearly four decades of bypassing the
United States, track and field’s marquee event is headed to our small city. The
deteriorating Steam Plant is a valuable link to our past, and a critical element of the
burgeoning waterfront development. There is no better location in the City to create a
lasting public legacy, and now is the time. The same visionary energy behind the
remarkable triumph of landing the Track and Field World Championships in Eugene, will
transform the Steam Plant into a legacy project for the Community to enjoy for
generations.
Key members of the Steam Plant Partners include: Greg Erwin (Sapient Private Wealth
Management), Greg Ausland & Team (Ausland Group), John Lawless & Team (TBG
Architects + Planners), Jeff Elder (Evans, Elder, Brown & Seubert), Chelsea McCann &
Team (Walker Macy) and George Kramer (Kramer & Company, Preservation Specialist).

G r e g E r w i n | In vest men t & Funding D evelopment L ead
Greg graduated from University of Oregon with Bachelor of
Science degrees in Finance and Business Management
while competing in Cross Country and Track and Field. Greg
is a Founder and the Chief Executive Officer of Sapient
Private Wealth Management in Eugene.
As a strong supporter of the local community he has invested
his time and leadership skills in several organizations. He
currently serves as Treasurer on the Board of Directors of
Eugene Country Club which recently completed a $12
million club house remodel project. Greg is also the President
of the Peace Health Sacred Heart Medical Center Foundation which is currently
constructing an $8 million Ronald McDonald Guest house at the Riverbend Hospital
campus.
Greg helped Co-Found, along with Eugene City Manager Jon Ruiz, the “15th Night
Movement” which seeks to eliminate the homeless youth population in Eugene and
surrounding communities.
Greg is active in the local, national and international track and field communities. Greg
has Co-Chaired the 2008, 2012 and 2016 Olympic Track and Field Trials in Eugene. He has
served as President of the Oregon Track Club and currently serves on the Board of
Directors of TrackTown, USA and as Co-Chair of the Oregon21 Steering Committee. Greg
serves as the Chairman of the University of Oregon Hall of Fame Committee.
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For his efforts, in 2009, Greg was recognized as the United Way Volunteer of the Year in
Lane County and received the University of Oregon Leo Harris Award for outstanding
career achievement, community contributions and support of the University.
Role: Greg Erwin will lead the acquisition of funding and investors for the Steam Plant
Partners project.
“The 2021 World Track and Field Championships present an
unparalleled opportunity to not only showcase Eugene to the world
but define the future of our community for generations to come. The
Steam Plant renovation project can serve as the symbol of that future
and catalyze the riverfront/downtown redevelopment movement.
Nothing is more important to Eugene today.”
~ Greg Erwin, Steam Plant Partners

G r e g A u sl a n d , PE | Sr. Project Manager & D es ign -B uild L ead
Greg is excited to put his experience to work to bring the Cities
vison for the Steam Plant to life. Greg brings over thirty-three
years’ of award-winning Project Management experience having
designed and managed 100’s of projects with extensive
experience in master plan development, site restoration, historic
structures, environmental permitting, feasibility studies, building,
bridge, and roadway projects, construction inspection, and
managing multi-disciplinary and diverse stakeholder teams.
Greg's work spans the projects from the initial concepts through
design, permitting, and construction. He oversees architects,
engineers, and construction, guiding projects to elegant, awardwinning outcomes. Greg has an affinity for rehabilitation, and
infusing life back to historic properties.
A life-long resident of Eugene and distinguished alumni of Lane Community College,
Greg offers longstanding relationships with the local planning and development
agencies and community leaders. Greg has a strong desire to see the Steam Plant
succeed. Eugene is his community and he is passionate about helping enhance livability
and sense of community through the built environment.
Role: Greg will be Project Manager leading the technical development team, and
Steam Plant Partner coordination and vision implementation for this project.
"The EWEB Steam Plant is the most important, iconic historic structure
in Eugene. This building has incredible character and begs to be
renovated and repurposed to become a truly vibrant, multigenerational community gathering place – a hub for inclusivity and
connectivity to all people, the river, family and friends."
~ Greg Ausland, Steam Plant Partners
Steam Plant Partners – One Team, for the Community
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G e o r g e Kra mer | H i st ori c Cons ultant L ead
After earning a Bachelor of Arts in history, George worked in
the construction and design fields for nine years before
returning to school for a M. S. in Historic Preservation from the
University of Oregon School of Architecture. That dual
background, in both practical building and design, as well as
the documentation and legal aspects of preservation,
provides a valuable, real-world, approach to projects.
George has been making his presence in preservation felt
throughout Oregon for almost three decades, collaborating
on projects that range from pioneer-era cabins to Art Deco
movie palaces. He has a keen understanding and a vast knowledge of using history to
inform a vibrant future, with experience-based thoughtfulness about what is worth saving
and what isn’t and he’s had to fight for both. George is adept at wending his way through
the requirements and regulations of agencies that protect historic sites and structures
and working to find compromise and solutions that work for all parties involved. His
projects have included National Landmarks, National Register-listed properties, and
buildings listed in the State Inventory of Historic Properties.
George works with corporate, government, non-profit and private development interests
with designers and architects to develop concepts that respect the past and create
authentic, vibrant, activated places grounded in history that people will remember and
enjoy.
An Advisor to the National Trust for Historic Preservation and former Chair of the Oregon
Heritage Commission, George was appointed to the Oregon Cultural Trust Board by
Governor Brown in October 2017. George, Greg Ausland, and Tony LaMorticella have
worked together on historic properties since 1989.
Role: George prepared the historic documentation for EWEB’s Steam Plant in 2012. He
will lead the historic documentation on the Steam Plant Partners Team, working closely
with the engineers and architects to further develop design concepts to integrate the
past into the future, and shepherd the project through the SHPO & NPS approval
process.
“Rehabilitating and repurposing historic industrial buildings like the
Steam Plant are just great opportunities for creativity, authenticity,
history and place-making. This project has the potential to become
a Eugene, even an Oregon, icon. I’m thrilled by the chance to be a
part of that effort.”
~ George Kramer, Steam Plant Partners

Steam Plant Partners – One Team, for the Community

Page 3

Je f f E l d er | Rea l Est a t e Sa l es & L eas ing L ead
Jeff Elder has a background in commercial real estate
that covers most all areas of the business. This includes the
sale and leasing of retail, office and industrial properties,
tax deferred exchanges, plus project and property
development activity.
He has been recognized by his peers as Eugene’s Realtor
of the Year, President of the Broker’s Million Dollar Club,
President of Multiple Listing Service, and President of
Eugene Board of Realtors.
Jeff has had first-hand experience in all areas of his work.
He has owned and managed retail, office, and
residential income properties, and developed and
constructed retail, apartment, office and industrial projects. Jeff has a comprehensive
understanding of what needs to happen in each successful transaction and project. Jeff
believes in doing a job the right way. This attention to detail takes more time, but he gets
it right the first time. Hard work and staying on top of his business are his top priorities.
Jeff Elder is involved in many community and charitable groups. For 11 years, he comanaged the Oregon Classic, an annual PGA golf tournament in Lane County which
has raised over $2,000,000 to local charities. He has been an integral part of fund-raising
for many local charities including Kidsports, O’Hara Catholic School, Children’s Miracle
Network, Boy Scouts of America, Volunteers in Medicine, Marist High School, and the
Relief Nursery.
Role: Jeff will lead the real estate commercial sales and leasing acquisition team, in
coordination with investment and funding development.
“Re-purposing the Steam Plant building will be the focal point of the
Riverfront Development. It will be our community gathering place. It
will be what visitors remember when they visit our City.”
~ Jeff Elder, Steam Plant Partners
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JF A l b e r son , A IA | Pri n ci p al, L ead D es igner
JF is one of TBG's principal resources for innovative and creative
design. He actively facilitates and engages user groups in the
design process and provides careful design follow-through
throughout a project. He is a vital player in all facets of TBG's
scope of project design services including educational,
commercial, retail, healthcare, site design and transportation
applications.
JF brings his thoughtful attention to detail and creativity to all
phases of a project from conceptualization to construction
administration. Working closely with each client, JF strives to balance quality design
aesthetics, practical construction principles and budget responsibility in his projects.
Role: JF will lead the design of the renovation and repurposing solutions for the steam
plant.
“This building carries within its robust and historic bones spectacular
architectural, sculptural and experiential possibilities. It is a slumbering
giant waiting to be reawakened and put back into service to the
community for the next hundred years.”
~ JF Alberson, Steam Plant Partners

Jo hn L a wl ess, A IA | Desi g n Advis or
After 30 years as the Senior Principal at TBG, John now enjoys
the flexibility of being an employee. In this role, John
continues to act as a local leader, and design and
construction advisor and collaborator on projects involving
specialized facility investigations, group design dynamics,
civic involvement and outreach activities, and master plan
visioning.
He brings broad and effective experience in facilitating the
exploration and examination of overall project goals,
comprehensive design issues and pragmatic technical
realities that help define and deliver truly creative, direct, efficient and innovative
solutions to challenging projects.
Role: John will guide the vision behind the renovation and repurposing solutions for the
steam plant.
“[this project is] another rare opportunity to bring a sleeping icon a
new life that reflects our community’s vision of a connection to the
river that is long overdue.”
~ John Lawless, AIA, Steam Plant Partners
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K r i s t en Tayl or, C SBA | Pl a n ning Manager
Kristen has a Bachelor of Arts in Architecture from UC
Berkeley and a master of Community and Regional Planning
from the University of Oregon. As a Planner and Senior
Architectural Project Manager at TBG Architects + Planners,
Kristen offers the project team over 25 years of educational
and professional planning and architectural experience as
well as overall project management and process
administration skills. Kristen has been a team leader and
gained broad experience in sustainable building design,
planning processes, needs assessments, market analyses,
master and site planning, design and production of projects
of various types and sizes in the United States, West Indies, Micronesia and West Africa.
Kristen is active in the Eugene community, currently serving on the Eugene Neighborhood
Matching Grants Advisory Committee and The City of Eugene Planning Commission.
Role: Kristen will provide planning expertise to ensure the project is consistent with the
community’s adopted plans and policies. Correspondingly, she will work closely and
collaborate with the City of Eugene staff and other jurisdictional authorities to achieve
success.
“I am excited to be on a local team with members who are all
dedicated and passionate about this tremendous opportunity to
help realize the community’s shared vision to restore and repurpose
Eugene’s historic Steam Plant building and create a special place in
the future Downtown Riverfront area for everyone in the community
to enjoy.”
~ Kristen Taylor, Steam Plant Partners

M a t t M a t t h ew s, A IA | Proje ct Manager
As a Project Architect/Manager at TBG, Matt brings his 19
years of professional experience to all phases of project
development, with specific focus on existing building
issues, consultant coordination, construction documents
management, systems integration, agency coordination,
contract support, construction team collaboration, field
observations and communications, and execution of
construction contract administration activities on a variety
of higher education, commercial/retail and medical
work.
Matt's organizational, building technologies and project
management skills, combined with his prior university facilities background, provide him
with exceptional tools to support and manage team efforts on a variety of tasks from
early concept buildability, budget and schedule analysis, collaborating with engineers,
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project architects, contractors and regulatory personnel, through construction and
project closeout.
Role: Matt will coordinate and manage the design team during the design, construction
documentation.
“I love creating spaces that are comfortable and inspiring for
people, and that provide opportunities in which we can all connect
in meaningful ways. The Steam Plant adaptive reuse has the
opportunity to be a wonderful public gathering place to enjoy the
natural and built history, and members of our community.”
~ Matt Matthews, Steam Plant Partners

K e l s y A u sl a n d , PE | Desi g n-B uild R es our ce Manger
Kelsy is a professional engineer and President of Ausland
Group, a Design-Build construction services firm with 100
employees. Born and raised in Oregon, Kelsy graduated
from Oregon State University with a Bachelor of Science
Degree in Civil Engineering.
During her 20-years of practice, Kelsy has developed an
affinity for community building projects, including many
historical properties. Recent community building
renovation projects included a $4 Million renovation of the
historic Harry Holmes Mansion in Medford, Oregon; $12
Million Center for the Performing Arts in Ashland, Oregon; and eight seismic retrofit
projects. Kelsy has recently been recognized for her work with awards that include the
2017 “Phenom Award” by the Daily Journal of Commerce; 2014 “Women of Vision
Award” by the Daily Journal of Commerce; and 2010 “Oregon Stater Award” for
Outstanding Early Career Achievement.
Kelsy is passionate about using her skills and resources for the betterment of our
communities. Currently, Kelsy serves as Chair of the Board of Directors for Britt Festivals, a
music and orchestral venue in Jacksonville, Oregon.
Role: Kelsy will work closely with the team to ensure that they have the design and
construction resources to keep the project on-schedule.
“Creating this incredible community hub begins with maximizing the
participation of local and diverse subcontractors, suppliers, and
project participants. We are thrilled to use our award-winning
design-build skills to make this project happen. The Steam Plant
project will be our top priority.”
~ Kelsy Ausland, Steam Plant Partners
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S c o t t M e t zl er, PE, SE | St ru ctur al Engineer ing L ead
Scott Graduated from Oregon State University with a
Bachelor of Science in Civil Engineering. He brings over
33 years of experience in Structural and Civil
Engineering.
Scott specializes in commercial, industrial, and
educational buildings, and is highly skilled in seismic
renovations. His most notable projects in Eugene include
seismic Upgrades to 25 schools and other facilities within
the 4J School District and seismic strengthening and
reroofing of the 100-year-old Peterson Barn Community
Center. Scott also led projects in the greater community
including Bank Brewpub Renovation in Coos Bay, seismic strengthening to the TRI-Met
Merlo Fuel House in Beaverton, and the conversion of an existing railroad maintenance
building to the Cottage Grove Public Works Department Maintenance Facility.
Role: Scott will lead the design of structural analysis and development of engineering
plans and specifications.
“As a lifelong resident of Eugene as well as a someone who
appreciates historic buildings I am looking forward to this exciting
opportunity to use my 30 plus years of structural engineering
experience to design an efficient seismic retrofit solution as well as
additional structural components that blend in with the historic
nature of the Steam Plant building. The opportunity to strengthen the
backbone of the building so that future generations may appreciate
it is of the upmost importance to me.”
~ Scott Metzler, Steam Plant Partners

To ny L a Mort i cel l a , PE , SE | Str uctur al Engineer ing Advis or
Tony grew up on the south side of Chicago where he
developed an early appreciation for architecture,
especially depression-era industrial architecture. He
obtained a bachelor’s degree in anthropology and
began a doctoral program at UC Berkeley. After a couple
years of graduate studies his life changed direction. He
moved to Oregon and opened a woodworking shop.
Tony ran the business and built custom furniture, cabinets,
doors and windows for 15 years.
He returned to school obtaining a degree in civil
engineering from Oregon State University and has been a
practicing structural engineer, registered in Oregon and
California, for over 20 years. His background from Chicago
and his experience in anthropology and fine woodwork give him rare insight and
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appreciation for historic structures. He has designed buildings, including the EWEB
substation on the same property as the steam plant, and bridges in concrete, steel and
wood. Tony designed the rehabilitation of most of Oregon’s historic covered bridges and
was Lead Design Engineer for a major remodel of the Grainmiller’s building in Eugene.
Many years ago, Tony became close friends with Will Bondioli, who was superintendent
of the steam plant during its last few decades of operation and was thus able to tour the
plant while it was still producing steam and power.
Role: Tony will work in conjunction with Scott Metzler as the Structural Design Advisor for
the structural renovation and repurposing solutions for the steam plant.
“I have long admired the Steam Plant as a classic example of Art
Deco industrial architecture that is very rare in Eugene. It is time to
capitalize on its stunning location along the bike path, overlooking
the Willamette River. I look forward to the opportunity to play a part
as Structural Design Advisor in the rebirth of this magnificent
structure.”
~ Tony LaMorticella , Steam Plant Partners

T ho ma s J ord a n | Con st ru ction Pr oject Manager
Thomas is a top performing senior project leader with 30
years’ experience and expertise in all facets of
commercial constructions, from design review through
project management. He is highly skilled in collaborating
with clients, architects, public agencies, subcontractors
and internal management to achieve business and
financial objectives. He has a proven track record of
completing projects on time and under budget. Locally,
he has worked on such notable projects as RiverBend
Hospital and the Renovation of the UO Steam Plant.
Role: Tom will lead constructability meetings and the
construction team.
“I am excited about the opportunities this project affords to create a
vibrant community linking the river to downtown while repurposing
an iconic historical structure. Adaptive re-use of buildings and
materials that improve our community is my passion.”
~ Tom Jordan, Steam Plant Partners
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C he l s e a McCa n n , PLA, LEE D AP B +C | Pr incipal, L ands cape Ar ch i te c t
Chelsea McCann specializes in the transformation of postindustrial
sites,
especially
waterfront
sites
with
contamination and ambitious restoration goals. Chelsea’s
projects demonstrate design excellence, experience
collaborating with multiple public and private agencies
and the public, and a thorough understanding of how to
balance design and engineering. Chelsea has worked on
several notable projects involving historic and cultural
landscapes and renovations including Waterfront Park at
Ankeny Plaza in Portland, and The Oregon Shakespeare
Festival “The Bricks” Redevelopment in Ashland. Chelsea is
currently leading Walker Macy’s work on Eugene’s
landmark Downtown Riverfront Park project.
Role: Chelsea will ensure that the Downtown Riverfront Park and Steam Plant property are
in harmony.
“The Willamette River is one of the most important elements in the City
of Eugene, and the steam plant is part of a once in a lifetime
opportunity to physically connect the downtown to this natural asset.
Redeveloping the steam plan will breathe new life into this historic
structure, bring new energy to the river’s edge, and provide a
significant opportunity for the City of Eugene to engage with their
river.”
~ Chelsea McCann, Steam Plant Partners

N a t ha n Ka p p en , PLA | Senior As s ociate, L ands cape Ar chitect
Nathan Kappen is an enthusiastic and dedicated
landscape architect and project manager and is
emerging within Walker Macy and the regional design
community as a natural, forward-thinking design leader.
His thoroughness and energy has brought fresh design
thinking to a wide variety of projects, from public open
spaces to private development work. Nate balances his
design knowledge with substantial technical capabilities.
He has been working on a series of high-budget, complex
public projects including schools, urban open spaces, and
mixed-use development. Nate is Walker Macy’s Project
Manager for the Downtown Riverfront Park project.
Role: Nathan will lead coordination between the Downtown Riverfront Park and the Steam
Plant Partners.
“The repurposing of the historic Steam Plant is a one of kind
opportunity and creating a special place that compliments and
enhances the Willamette River experience is very exciting! It will be a
cornerstone to the new riverfront park and has the potential to be an
amazing icon for the City of Eugene.”
~ Nathan Kappen, Steam Plant Partners
Steam Plant Partners – One Team, for the Community
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2. Financial Capacity
The Steam Plant Partners has assembled an astute team of Financial and Development
advisors, to create a financially successful development model. We recognize that the
cost of this rehabilitation and re-use project will exceed the value that can be supported
by the local real estate market. With that in mind, our team is seeking a balance of fund
infusion from tax credits, capital campaign, and City participation, to make the project
more attainable for a group of investors.
MAJOR FUNDING SOURCES
Historic
Conservation
Easement
City Participation
7%
5%
Eugene Steam Plant
Non-profit Partner
15%

Tax Credit
18%

Private
Investment +
Opportunity Zone
Funds
55%

Private Investment and Opportunity Zone Funds
A pool of investors is being formed under the leadership of Greg Erwin, to acquire the
property from the City, fund the rehabilitation/re-use, and manage the assets. The group
is being carefully cultivated to ensure the collective group shares the vision of public
benefit that is at the heart of the Steam Plant Partners proposal.
Tax Credit
The Federal Historic Preservation Tax Incentives provides private developers a tax credit
of 20% of the costs toward the rehabilitation and re-use of historic buildings. George
Kramer brings the experience of earning this credit for dozens of successful Certified
Rehabilitation projects in the Pacific Northwest.
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Historic Conservation Easement
The restored Steam Plant building’s exterior can be donated to the Eugene Steam Plant
Non-Profit through a Historic Conservation Easement. This action both protects the
building from future demolition, and provides donation value tax relief, and property tax
reduction to the Steam Plant owners group.
Eugene Steam Plant Non-Profit Partner
A 501(c)3 Non-Profit will be established to manage the fundraising for the public legacy
projects and public space. The project is being crafted to be attractive for multiple
foundation grants, in addition to a traditional campaign of local citizens and businesses
purchasing potential visionary attractions, such as a Carousel and community horse
carving association, plaza brick ownership, building component sponsorship such as
windows, pipes, and art deco features, and interpretive trails and exhibits. The Oregon
Community Foundation (OCF), Oregon Cultural Trust (OCT), and Kinsman Foundation are
supportive organizations the Steam Plant Partners will reach out to.
City Participation
Recognizing that the restoration of this property brings both significant costs and public
benefit, the Steam Plant Partners are seeking some participation from the City of Eugene
in various ways for consideration, including:
❖ Fee relief from System Development Charges (SDC’s).
❖ Potential Riverfront Park ownership extended east of the steam plant and south of
the river within the removed Unit 3 building footprint.
❖ City Team with the Steam Plant Partners to assist with public involvement through
the development of City produced educational materials, and permitting support
helping to make these phases as efficient as possible.
❖ City contribution to adjacent utility and roadway development costs.
BUDGETING AND COST ANALYSIS:
As an integrated Design-Build financial partner, Ausland Group and TBG Architects will
provide critical budget updates to the project to keep the financial group informed and
on-track with the funding requirements of the project. Together, Ausland Group and TBG
Architects bring unparalleled experience in seismic upgrades and adaptive re-uses of
similar historic facilities.
MARKET ANALYSIS & LEASING PLAN
Jeff Elder is an essential teaming partner who brings unparalleled local commercial sales
and leasing knowledge and expertise into the for-profit aspects of this plan. Jeff is
bringing together a market assessment plan to identify key tenants who will contribute to
the vision of the Steam Plant Partners while becoming long-term contributors to the
economic vitality of the space.
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FINANCIAL DEVELOPMENT & LEASING MILESTONE SCHEDULE
Below is an overview of the financial roadmap for the Steam Plant Partners project:
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3. Development Experience
TBG ARCHITECTS + PLANNERS

UO Allen Hall Expansion & Remodel | Eugene, OR
•

Description of project:
The Allen Hall Expansion and
Remodel project transformed the
University of Oregon School of
Journalism and Communication to
meet the demands of a
constantly-evolving profession,
while adding much needed space
for future growth. A three story
atrium glass wall connects the
16,000 sf expansion and remodel of
the 1922 east wing and the 1954
west wing of the existing building,
and establishes Allen Hall’s new
main entrance along the University
Avenue promenade, while forming
an internal urban environment
between the built structures. It
additionally creates a modern
center that melds new with original
building elements, knitting them
into a uniﬁed whole. Strategically
placed at the center is a generous
staircase. Beyond circulation, the
stairway and bridges offer students
a multitude of informal meeting
spaces and nooks throughout the
atrium. With careful analysis, the
new structure combined materials and elements of the original, creating a new
complimentary design without mimicking the existing context. A 1920s studentdesigned sculptural relief that once donned the head of an exterior window has
been repurposed as a prominent lintel piece marking the bridge connections
from the new to the old. A mature American Elm, removed to accommodate
the expansion, was carefully milled and incorporated into the main support
structure of the atrium stairway where it once grew. The act is a meaningful ode
to the role of campus trees and a poetic allusion to student growth, to the heart
of the “J School”, and to the circulation of knowledge across generations. TBG
provided full design, construction documents and construction administration
services.

Steam Plant Partners – One Team, for the Community

Page 14

•

Total construction cost: $19,709,555

•

Total area by use: 39,000 sf renovation; 16,000 sf addition total project size

•

Team member’s role in project: Prime architect and construction contract
administration. John Lawless was the Lead Architect and Designer, Matt
Matthews was the Project Manager.

•

Financing structure: Unknown

•

Development partners: YGH Architecture

•

Demonstration of the use of local
contractors: Cameron McCarthy
Landscape Architecture and Planning LLP
and Branch Engineering, Inc., (Structural)
were the local team members.

•

Project timeline from site control to
occupancy of the initial building and the
final building, including timing of any
phasing: June 2011 to completion in
August 2012
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Fifth Street Public Market | Eugene, OR
•

Description of project:
The Fifth Street Public Market has been a
presence in Eugene for decades. In 2006,
it underwent a major transformation in
celebration of its 30th birthday. The
additions and renovations have been
designed to recognize the Market’s
historic value while improving the
experience for everyone. The new and
expanded southeast entrance provides
significant access improvements to larger
retail tenant spaces on two floors. The
renewed fountain courtyard energizes the
core while fresh colors and new storefronts
add interesting details throughout.

•

Total construction cost: No data

•

Total building area by use: 21,000 sf total
project size

•

Team member’s role in project: Design and
construction observation, Conditional Use
Permit Modification. John Lawless was the Architect and Lead Designer, Matt
Matthews was the Project Manager and Kristen Taylor was the Planner.

•

Financing structure: Unknown

•

Development partners:
Unknown

•

Demonstration of the use of
local contractors: Stangeland
& Associates for landscape,
Lee Construction general
contractor – both local.

•

Project timeline from site
control to occupancy of the
initial building and the final
building, including timing of
any phasing: Completion in
September 2006
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Inn at the 5th | Eugene, OR
•

Description of project:
The Inn at the 5th is a 69-room boutique hotel
that adaptively reused and expanded upon a
former retail wing at the landmark Fifth Street
Public Market in Eugene, Oregon. It continues
to support the Festival Market theme with retail
spaces occupying the first-floor level along
with the new hotel lobby, and a rich play of
colorful roof forms, materials and pedestrian
amenities.
A former second floor retail terrace has been
reinvented to host events and entertainment
venues that enliven the space. Surrounded by
courtyard suites with private patios, the terrace
is a perfect place for dining, wine tasting and
enjoying the urban outdoor scene in a romantic European setting.

•

Total construction cost: $6,416,620

•

Total building area by use: 59,903 hotel and retail mixed-use; 68-room, 47,912 sf,
Retail terrace

•

Team member’s role in project: Design and construction contract administration,
Conditional Use Permit. John Lawless was the Architect and Lead Designer and
Kristen Taylor was the Planner.

•

Financing structure: Unknown

•

Development partners: Unknown

•

Demonstration of the use of local contractors: Local contractor John Hyland
Const., Inc., entire design team local.

•

Project
timeline from
site control to
occupancy of
the initial
building and
the final
building,
including
timing of any
phasing:
October 2010 –
Complete
February 2012
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Oakway Center Heritage Courtyard | Eugene, OR
•

•

•

Description of project:
o

Phases I-III: This project consists of the
redevelopment of a major retail center
carried out in four separate phases over
a five-year period. The finished project
includes 47,255 sf of ground floor retail
space and 15,100 sf of second story
Class A office space. At the heart of the
development is an 18,800 sf court-yard
populated by a mature stand of native
oaks. Second floor balconies and stairs
nestle up under this sheltering canopy
of trees giving dramatic views into the
courtyard, which is animated by the
variety of shops and restaurants at its
perimeter. Custom designed precast
concrete medallions, brick shapes, and
an inlaid floor medallion give a rich
texture to this unique retail campus.

o

Phase IV: Remodel and expansion of
the north portion of the existing mall
building to create an additional small
courtyard and street-facing retail
environment.

Total construction cost:
o

Phase I: $664,690

o

Phase II: +/- $800,000

o

Phase III: $2,441,512

o

Phase IV: Estimated $550,000 (not party
to cost changes)

Total building area by use: Mercantile (various
retailers and restaurants) and Courtyard.
o

Phase I: 12,234 sf ground floor

o

Phase II: 8,600 sf (renovation), 7,515 sf
(new construction)
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o

o

▪

Ground Floor 7,915 sf

▪

2nd Floor 8,200 sf

Phase III: 27,000 sf
▪

Ground Floor 20,100 sf

▪

2nd Floor 6,900 sf

Phase IV: 7,000 sf ground floor

•

Team member’s role in project: Design
and construction contract administration.
JF Alberson was the Architect and Lead
Designer, John Lawless was the Design
Advisor and Kristen Taylor was the
Planner.

•

Financing structure: Unknown

•

Development partners: Unknown

•

Demonstration of the use of local
contractors: Chambers Construction,
Ordell Construction Co., local contractors,
all local engineers.

•

Project timeline from site control to occupancy of the initial building and the final
building, including timing of any phasing:
o

Phase I complete Oct 1999

o

Phase II complete Oct 2001

o

Phase III complete May 2002

o

Phase IV complete Spring 2003
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Broadway
Opening | Eugene, OR
• Description of project:
•

Description of project:
The City was looking for a
compelling street design
concept for Broadway to
provide pedestrian and
vehicular access and support
the form and function of
Broadway as a Great Street. The
concept enhanced investor
confidence in Broadway,
created an active pedestrian
environment, stimulated visuallyappealing activities on the
ground floor, created a sense of
place, and provided interesting
connections to other important
places downtown.
The main outcome of this project is an exciting design that considers the entire
street environment, including appropriate uses along Broadway. The design also
provides the City with a thriving Broadway that includes slow moving shared twoway automobile and bicycle traffic with adequate traffic calming features,
focuses primarily on pedestrians, offers pedestrian-scaled amenities, and
integrates with existing important places such as the Central Broadway and
Willamette Plaza, Broadway Place, Westside Neighborhood, and East Broadway.

•

Total development cost: No data available. City Public Works project.

•

Total area by use: Exterior street renovations only on Broadway from Oak Street to
Charnelton Street.

•

Team member’s role in project:
The design team was comprised
of TBG Architects + Planners
(Contracted Architect),
Robertson Sherwood Associates,
Pivot Architecture (formerly
WBGS), Satre Associates and
BHEGroup. The design team
explored design options;
conducted in-depth site and
building surveys to discover as
much information about the
hidden conditions as possible in
advance of design; conducted
an Open-House/Community
Workshop and “Rolling Charette” to expose, explore and refine concepts with the
Public. The design team representatives accompanied staff to PC and CC
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meetings and assisted staff in making presentations. The City led the project
through construction contract administration. John Lawless was an Architect and
a Lead Designer, and Kristen Taylor was a Designer on the team.
•

Financing structure: City Public Works
capital improvement

•

Development partners: City project

•

Demonstration of the use of local
contractors: Entire design team was
local. The City managed the bidding
and construction administration.

•

Project timeline from site control to
occupancy of the initial building and
the final building, including timing of
any phasing: Total project duration
was approximately 10 months.
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AUSLAND GROUP & TBG ARCHITECTS + PLANNERS
Venue 252, Eugene Planing Mill Renovation | Eugene, OR
•

Description of project:
Ausland worked closely with TBG
architects and building owner, Rick Wright,
to deliver this fast-track renovation of the
20,000 SF Historic Planing Mill building in
less than 90 days – which was a noncompromising deadline. Built in 1943, a
complete interior and exterior renovation
has transformed this gem into a new multipurpose event space for the community.
While the historical building has been
remodeled and modernized, elements of the Planing Mills past were not lost.
Late original timbers and metal beams were repurposed and integrated into the
building as homage to its historical past.

•

Total development cost: $2.2m

•

Total building area by us: 20,000 sf

•

Team member’s role in project:
Design/Build re-purposing. JF Alberson was
the Architect, Kristen Taylor was the
Planner, and Greg Ausland was the Project
Manager/ General Contractor for this
project.

•

Financing structure: Privately Funded

•

Development partners: Rick Wright

•

Demonstration of the use of local contractors: The project included 20 contractors
in the Eugene-Springfield area, 27 within 70 miles, and 30 within Oregon.

•

Project timeline from site control to occupancy of the initial building and the final
building, including timing of any phasing: 90 days from demolition to occupancy
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WALKER MACY
Downtown Riverfront Park | Eugene, OR
•

Description of project:
Walker Macy recently kicked off
the design process for Eugene’s
Downtown Riverfront, which will be
a major public attractor and
catalyst for development. With an
aim of connecting downtown to
the river and establishing an
active, programmed urban
waterfront park, the project will
provide a stage for public life, new
recreation opportunities, and tell
the stories of the fascinating EWEB
site. The design approach will
study the crucial upland
connections that will allow the
redeveloped Steam Plant building,
new housing and mixed-use development to be integral to the park’s vitality and
daily life. As of this submittal, the firm has completed the first Public Open House
and is developing the first design alternatives.

•

Total development cost: N/A

•

Total building area
by use: 16-acre site

•

Team member’s role
in project:
Landscape
Architect

•

Financing structure:
N/A

•

Development
partners: City of
Eugene / Williams &
Dame Development

•

Demonstration of the use of local contractors and/or Minority and Women-owned
business enterprises, if any: almost all the consultant team members are based in
Eugene, including several small and COBID registered firms.

•

Project timeline from site control to occupancy of the initial building and the final
building, including timing of any phasing: 2018-2021
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Willamette Falls Legacy Project | Oregon City, OR
•

Description of project:
Willamette Falls is a legacy
site for Native American
Tribes and for the state of
Oregon; for 150 years the
site was occupied by
industry. Walker Macy led
the vision for the site’s
transformation to public
space and redevelopment.
The multi-agency partner
group consisted of City of
Oregon City, Clackamas
2015 OR APA Project Of Statewide Significance
County, Metro, State of
Oregon, and a private developer. Four core values guided design: Public
Access, Economic Revitalization, Healthy Habitats, and Historic Interpretation.
The vision is an interwoven fabric of waterfront, upland parks, new and
repurposed buildings, cultural landscapes, and habitats. Walker Macy’s planning
work established a framework for adaptive reuse of numerous historic buildings,
addressing major cultural / heritage questions that underscored this project. This
successful, award-winning plan has led to ongoing implementation projects.

•

Total development cost: No data

•

Total building area by use: 22-acre site

•

Team member’s role in project: Landscape Architect / Master Planner / Prime
Consultant

•

Financing structure: State bond funding, intergovernmental agreement to fund
and authorize the project to move forward into riverwalk design and
development studies.

2016 Excellence on the Waterfront Award, The Waterfront Center
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•

Development partners:
City of Oregon City,
Metro, Clackamas
County, Falls Legacy LLC
(private development
partner) and the State of
Oregon Governor’s
Regional Solutions Team.

•

Demonstration of the use
of local contractors
and/or Minority and
Women-owned business
enterprises, if any: Walker
Macy’s team included
nearly all local (Portland
2014 ASLA Oregon Merit Award, Analysis and Planning Category
metro area) firms and a
high percentage of
COBID registered MBE/WBE/DBE firms.

•

Project timeline from site control to occupancy of the initial building and the final
building, including timing of any phasing: N/A – scope was for master planning,
land use, visioning.
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Waterfront Park at Ankeny Plaza | Portland, OR
•

Description of project:
Focused around the
redevelopment of a key
location in the existing
Waterfront Park, this effort
established a new destination
park in Portland’s historic core.
The relocation of the weekly
Saturday Market to the site,
along with new overlooks and
interactive fountains, have reenergized a formerly unsafe and
underutilized part of the park,
reconnecting the Skidmore-Old
Town Historic District to the river.
The plaza is designed to be equally appropriate to both high-capacity events
(with substantial programming work by Walker Macy) and daily, passive uses. The
place-based design evokes the distinct architecture of Skidmore-Old Town
Historic District and its origins as the city’s first dockyard, with interactive, artistic
water features that interpret the area’s legacy of immigration. Walker Macy
worked on the adaptive reuse and expansion of the adjacent Mercy Corps
Headquarters, and integrated
the historic Ankeny Pump
Station, which fronts the new
plaza.

•

Total development cost: $8.2m

•

Total building area by use: N/A

•

Team member’s role in project:
Landscape Architect

•

Financing structure:
Intergovernmental agreement
with the Bureau of Parks and
Recreation.

•

Development partners: Portland
Development Commission

2010 Oregon ASLA Merit Award – Landscape Architecture

•

Demonstration of the use of local
contractors and/or Minority and Women-owned business enterprises, if any:
Walker Macy’s team included all-local firms and mostly COBID-registered
MBE/WBE/DBE firms.

•

Project timeline from site control to occupancy of the initial building and the final
building, including timing of any phasing: 2007-2013
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Mercy Corps Headquarters | Portland, OR
•

Description of project:
Mercy Corps desired a new world headquarters that would be a hub for global
and local action, a source of civic pride and a model of environmental
sustainability. Their new facility redeveloped the historic Skidmore Fountain
Building and added a new wing. The LEED Platinum development is adjacent to
the Willamette River and the beloved Portland Saturday Market, the Burnside
Bridge and light rail. Walker Macy provided site design, which included a system
of six planters designed to slow rainwater runoff, parking with pervious pavers,
and an ecoroof. This work was roughly concurrent with the firm’s work on
adjacent Waterfront Park at Ankeny Plaza, making the building an anchor for
the Skidmore district’s revitalization and a model of historically-sensitive adaptive
reuse for one of the most distinctive buildings of the Skidmore-Old Town Historic
District.

•

Total development cost: $37.8 million

•

Total building area by use: 83,000 SF

•

Team member’s role in project: Landscape Architect

•

Financing structure: Privately funded by owner

•

Development partners: Prosper Portland

•

Demonstration of Minority and Women-owned business enterprises, if any:
Awarded $4.4 million to minority/women/emerging small business construction
contracting firms.

•

Project timeline from site control to occupancy of the initial building and the final
building, including timing of any phasing: 2007-2009
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GEORGE KRAMER
Whittle Garage Building | Ashland, OR
•

Description of project:
Restoration and adaptive reuse
of a 1925 concrete and brick
warehouse/shop building into a
full-service restaurant and brewpub. Funded by the
owner/developers, this project
took advantage of the 20%
“Certified Rehabilitation”
investment tax credit and
Oregon’s Special Assessment
benefit program for historic
properties. Standing Stone
remains one of Ashland’s most
successful dining venues,
celebrating its 20th Anniversary
this year.

•

Total development cost: $1.5million

•

Total building area by use: 3600
s.f., expanded during renovation
to 4,162 s.f. (Subsequent work
added outdoor seating and
additional indoor group dining, +/1,000 additional feet).

•

Team member’s role in project:
George Kramer, SPP Preservation
Specialist, worked for the private
development team that owns
and still operates Standing Stone,
listing the building on the National
Register of Historic Places, as a
member of the design team, and shepherding the Local, State and Federal
applications related to approval and tax credits.

•

Financing structure: Privately financed by Standing Stone Brewing Company

•

Development partners: Standing Stone Brewing Company

•

Demonstration of the use of local contractors: Standing Stone served as its own
General Contractor, relying on local architectural, engineering and specialty firms
to complete the project.
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•

Project timeline from site control to occupancy of the initial building and the final
building, including timing of any phasing: Property was acquired from
development in Q2 1996, listed on the National Register of Historic Places in Q1
1997. Design was completed, and Certified Rehabilitation Application/Special
Assessment Application filed in Q4 1997, preliminary construction beginning at
that time. NPS approved the Part 2, with minor conditions, in Q1 1998 and the
project was completed and opened near the end of Q2 1998. The outdoor
seating area opened in 1999 and the group dining addition was completed as
part of additional renovation in 2010.
BEFORE:

AFTER:
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4. Vision
The Steam Plant Partners are excited to present the vision we believe will help bring
vibrancy to the core of the Downtown Riverfront. We are confident that the renovated
and repurposed Steam Plant will become a multi-generational community hub that is
sustainable, connected, and inviting. A magnetized and appealing gathering place that
brings people together to enjoy the beautiful river in an energetic and inclusive
environment.
The Steam Plant Partners have assembled an incredibly qualified and competent local
team of technical, financial, and management experts that have come together with the
unified passion as One Team, for the Community to bring the Steam Plant to life.

Compatibility
The Steam Plant Partners development approach will promote compact urban design
that is:
Compatible with the 2010 Masterplan Vision, Guidelines & Objectives
Compatible & coordinated with Downtown Riverfront Park (Walker Macy & Team)
Compatible & coordinated with Williams & Dame Riverfront Development
Compatible with Envision Eugene
Compatible with the Riverfront Urban
Renewal District Plan
❖ Compatible & coordinated with
Oregon 21 – 2021 IAAF World
Championships activities
❖
❖
❖
❖
❖
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Renovated and Repurposed –
The Vision
The Steam Plant Partners believe
that build-out for vibrancy and
an inclusive gathering place
entails a social and comfortable
setting, and that being able to
have multiple choices of
beverages and food is a good
start, including:

Drink

❖ Brew pub bottle shop
business with International country coolers
representing all corners of the world
❖ Wine market business
❖ Coffee roaster
❖ Craft distillery business

Food

❖ Real – chef crafted pub food
❖ Server style restaurant with wholesome farm to
table cuisine
❖ Multiple food carts to satisfy most everyone’s
gastronomy desires
❖ Bakery
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Education
The Steam Plant Partners believe that the arts are
at the core of learning and that the historic
Steam Plant offers a perfect opportunity to
educate through a museum of interpretive
exhibits and industrial art intrinsic to the building,
including:

❖ Integrated museum and interpretive
exhibits with salvaged and original
features, piping, boiler, controls,
valves, steam production, turbines
and generators incorporated into
the design and located in and
amongst the public spaces & dining
areas

Accessible

Inclusivity embraces accessibility and transportation. The Steam Plant Partners will
develop a design with a mindset that offers multiple modes and access for all abilities,
including:
❖ Incorporate building elevator for access to all floor levels
❖ Accommodations for multiple transportation modes that lead & connect to the
Steam Plant from all access points, in particular the Downtown Riverfront Park and
the bike/pedestrian path flow from the north; cycle, walk, run from all coordinates,
and drive & drop-off shuttle loop adjacent to the Steam Plant
❖ Add a Bike Share Station near the Steam Plant
❖ On-site, off-site, and shared on-street parking will be assessed
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Office & Meeting Space

Consistent presence of activities and
people in the Steam Plant contribute to a
sense of vibrancy. In addition, the realities
of building operating expenses and
investor revenue expectations drives the
Steam Plant Partners vision of professional
business lease space, including:

❖ Class A offices on the 2nd floor with
balconies offering the coolest river view
space in town
❖ Private meeting and event space.
Available for free, or on sliding scale to both
non-profits and start-ups
❖ Rooftop indoor/outdoor bar and
gathering place with a view of the river

Outdoor features

The Steam Plant Partners will analyze the costs and benefits of retaining or removing the
1950 Unit 3 building addition. If it is deemed feasible to remove, a large opportunity
“footprint” is available that would offer fantastic outside community uses. In this case, the
Steam Plant Partners envisions an exterior space offering energy and kid-friendly
experiences that would transforms this area into Eugene’s “Space Needle”- the fun place
in Eugene along the river with entertaining amenities for everyone, including:
❖ Indoor/outdoor carousel with community carving/participation in making carousel
“horses” while also raising funds
❖ Outdoor miniature golf
❖ Gift shop associated with the carousel and miniature golf
❖ Fire pit with perimeter seating
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